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Item 8.01.    Other Events.

On November 7, 2014, First Merchants Corporation (“First Merchants”) completed its previously announced acquisition
of Community Bancshares, Inc. (“Community Bancshares”) through the merger of Community Bancshares with and
into First Merchants (the “Merger”). The Merger was consummated pursuant to the Agreement and Plan of
Reorganization and Merger dated July 21, 2014 (the “Merger Agreement”) between First Merchants and Community
Bancshares. As a result of the Merger, Community Bancshares’ separate corporate existence ceased and First
Merchants continued as the surviving corporation.
As of the effective time of the Merger, each outstanding share of common stock of Community Bancshares was
converted into the right to receive either (a) 4.0926 shares of First Merchants’ common stock, plus cash in lieu of
fractional shares; or (b) $85.94 in cash, based upon shareholder elections.
Immediately following the Merger, effective as of November 7, 2014, Community Bank, a wholly owned subsidiary
of Community Bancshares, merged with and into First Merchants Bank, National Association, a wholly owned
subsidiary of First Merchants, with First Merchants Bank surviving the merger and continuing its corporate existence.
The foregoing description of the Merger Agreement does not purport to be complete and is qualified in its entirety by
reference to the Merger Agreement, which is incorporated herein by reference as Exhibit 2.1.
On November 10, 2014, First Merchants issued a press release announcing the completion of the Merger. A copy of
the press release is attached hereto as Exhibit 99.1 and incorporated herein by reference.

Item 9.01.    Financial Statements and Exhibits  

(d) Exhibits.

Exhibit No.        Description of Exhibit

2.1
Agreement and Plan of Reorganization and Merger between First Merchants Corporation and Community
Bancshares, Inc. dated as of July 21, 2014, (attached as Exhibit 2.1 to the Company’s Current Report on Form 8-K
filed on July 22, 2014 and incorporated herein by reference).

99.1Press Release, dated November 10, 2014
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.

DATE: November 10, 2014

FIRST MERCHANTS CORPORATION

By: /s/ Mark K. Hardwick
Mark K. Hardwick,
Executive Vice President and
Chief Financial Officer
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