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Shareholder Proxy Memo

Notice of Exempt Solicitation Pursuant to Rule 14a-103
Name of Corporate Registrant: General Electric Company (GE)
Name of person filing Exemption: James McRitchie on behalf of his spouse Myra Young

We call on GE shareholders to vote FOR shareholder proposal 3, “Deduct Impact of Stock Buybacks from Executive
Pay” at or before the GE Annual Meeting on April 25, 2018.

Contact: James McRitchie, jm @corpgov.net.
Deduct Impact of Stock Buybacks from Executive Pay
The Proposal

The Proposal asks the board of directors to adopt a policy to not utilize "earnings per share" ("EPS") or financial ratios
(return on assets or net assets or equity) in determining senior executive incentive compensation, unless the Board
utilizes the number of outstanding shares on the beginning date of the performance period and excludes the effect of
stock buybacks that may have occurred between that date and the end of the performance period. This policy is to be
implemented without violating existing contractual obligations.

Background

According to last year's proxy statement, a substantial proportion of executive compensation for 2016 was based on
performance targets, including earnings per share (EPS).
https://www.sec.gov/Archives/edgar/data/40545/000120677417000738/ge3179831-def14a.htm#Compensation_30

We support performance metrics that align senior executive pay with long-term sustainable growth. However, using
EPS ratios to calculate incentive pay at a time when GE is aggressively repurchasing its shares reduces that alignment,
artificially boosting EPS and executive pay.

In addition, research by Robert Ayres and Michael Olenick of INSEAD found “the more capital a business invests in
buying its own stock, expressed as a ratio of capital invested in buybacks to current market capitalization, the less
likely that company is to experience long-term growth in overall market value.” “GE has repurchased $114.6 billion of
its own stock and has, at the end of Q1, 2016, a market capitalization of $253.25 billion, a ratio of 45%.” [Secular
Stagnation (Or Corporate Suicide?)

https://ruayres.wordpress.com/2017/07/11/secular-stagnation-or-corporate-suicide]

For more background on stock buybacks, watch two short videos featuring Robert Reich at
https://youtu.be/SRiRUJuvEgl and William Lazonick at https://youtu.be/Sxn2RuSMmJw.

GE’s Opposition Statement

The purpose of the Proposal is to reduce the artificial impact of stock buybacks on senior executive pay, since buying
back stock is generally correlated with reducing company productivity and artificially boosting pay.

GE’s opposition statement does not address these problems but argues, the Proposal would “unduly restrict* the
Compensation Committee’s ability to structure executive compensation arrangements to ensure “alignment” with
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“shareowners.” However, most shareholders are not the short-term variety GE apparently wants to please. We are
concerned with long-term growth and aligning pay with long-term shareholders.

Conclusion

GE executives should be incentivized to make our company more productive, not to goose the stock price temporarily
through buy backs to benefit their own pay.

Myra Young
GE shareholder since 2014

This written material is submitted pursuant to Rule 14a-6(g)(1) promulgated under the Securities Exchange Act of
1934. Submission is not required of this filer under the terms of the Rule, but is made voluntarily in the interest of
public disclosure and consideration of important issues. This is not a solicitation of authority to vote your proxy.
Please DO NOT send us your proxy card; the shareholder is not able to vote your proxies, nor does this
communication contemplate such an event.

The shareholder urges shareholders to vote FOR “Shareowner Proposal No. 3 — Deduct Impact of Stock Buybacks from
Executive Pay” following the instruction provided on management’s proxy mailing.




