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Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
Indicate by check mark whether the registrant is an emerging growth company as defined in Rule 405 of the Securities
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Explanatory Note

On July 2, 2018, Home BancShares, Inc. (the Company ), parent company of Centennial Bank, ( Centennial ), filed a
Current Report on Form 8-K (the Report ) announcing the acquisition of Shore Premier Finance, a division of Union
Bank & Trust of Richmond, Virginia ( Union ), the bank subsidiary of Union Bankshares Corporation (NASDAQ:
UBSH).

This Current Report on Form 8-K/A amends and supplements the disclosure provided in the Report. Except as
otherwise provided herein, the other disclosures made in the Report remain unchanged.

Item 7.01. Regulation FD Disclosure.

On July 2, 2018, the Company issued a press release announcing the acquisition of Union s Shore Premier Finance
division. Copies of the press release and certain additional information regarding the transaction are attached as
Exhibits 99.1 and 99.2 to this Current Report.

As provided in General Instruction B.2 to Form 8-K, the information furnished in Exhibits 99.1 and 99.2 to this

Current Report on Form 8-K shall not be deemed filed for purposes of Section 18 of the Securities Exchange Act of
1934, as amended (the Exchange Act ), or otherwise subject to the liabilities of that section, and such information shall
not be deemed incorporated by reference in any filing under the Securities Act of 1933, as amended, or the Exchange
Act, except as shall be expressly set forth by specific reference in such filing.

Item 8.01 Other Events.

On June 29, 2018, the Company entered into an agreement with Union to purchase substantially all of the assets and
certain specific liabilities of Union s Shore Premier Finance division, consisting primarily of marine loans totaling
approximately $383.4 million, for a purchase price consisting of approximately $374.5 million in cash, subject to
certain post-closing adjustments, and 1,250,000 shares of the Company s common stock. The purchase of the loans
was completed on June 29, 2018 and became effective at the end of the day on June 30, 2018. The portfolio of loans
will now be housed in a division of Centennial know as Shore Premier Finance. The Shore Premier Finance division
of Centennial will be responsible for servicing the acquired loan portfolio and originating new loan production. In
connection with this acquisition of loans, Centennial has notified the Arkansas State Bank Department that it plans to
establish a new loan production office in Chesapeake, Virginia.

The foregoing summary of the transaction is not complete and is qualified in its entirety by reference to the full text of
the Asset Purchase Agreement by and among Home BancShares, Inc., Centennial Bank, and Union Bank & Trust,
dated June 29, 2018, a copy of which is attached hereto as Exhibit 99.3 and incorporated by reference herein.

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits

99.1 Press Release: Home BancShares Announces Acquisition of L.oan Portfolio and Creation of Marine
Finance Division (incorporated by reference to Exhibit 99.1 to Home BancShares Current Report on Form
8-K. filed on July 2. 2018).

99.2 Supplemental materials to Press Release dated July 2. 2018 (incorporated by reference to Exhibit 99.2 to

Home BancShares Current Report on Form 8-K. filed on July 2. 2018).
99.3


http://www.sec.gov/Archives/edgar/data/1331520/000117184318004937/exh_991.htm
http://www.sec.gov/Archives/edgar/data/1331520/000117184318004937/exh_991.htm
http://www.sec.gov/Archives/edgar/data/1331520/000117184318004937/exh_991.htm
http://www.sec.gov/Archives/edgar/data/1331520/000117184318004937/exh_992.htm
http://www.sec.gov/Archives/edgar/data/1331520/000117184318004937/exh_992.htm
http://www.sec.gov/Archives/edgar/data/1331520/000117184318004937/exh_992.htm
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Asset Purchase Agreement by and among Home BancShares. Inc.. Centennial Bank. and Union Bank &
Trust. dated June 29, 2018.
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.

Home BancShares, Inc.
(Registrant)

Date: July 6, 2018 /s/ Jennifer C. Floyd
Jennifer C. Floyd
Chief Accounting Officer



