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Item 2.05 - Costs Associated with Exit or Disposal Activities

On October 6, 2004, Powell Industries, Inc. (the "Company") announced that it will close its power electronics facility in Watsonville, California
and consolidate those operations into its operations in Houston, Texas, where it will continue its development of advanced power electronics.
This move reflects the Company's continued efforts to improve overall performance and its ability to serve the needs of its customers. The
consolidation is expected to be completed within 60 to 90 days.

One-time pre-tax costs associated with this consolidation are expected to be approximately $300,000 which includes $100,000 for employee
severance and $200,000 for other associated costs. Cash expenditures associated with this consolidation are expected to be approximately
$100,000.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the
undersigned thereunto duly authorized.

Date: October 8, 2004

POWELL INDUSTRIES, INC.

By: /s/ DON R. MADISON                                         
       Don R. Madison
       Vice President
       Chief Financial Officer
       (Principal Accounting and Financial Officer)
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