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CONSOLIDATED FINANCIAL RESULTS
FOR THE YEAR ENDED MARCH 31, 2007

April 27,2007
Makita Corporation
Stock code: 6586
URL: http://www.makita.co.jp/
Masahiko Goto, President
(Consolidated financial information has been prepared in accordance
with accounting principles generally accepted in the United States.)
1. Results of the year ended March 31, 2007 (From April 1, 2006 to March 31, 2007)
(1) CONSOLIDATED FINANCIAL RESULTS
Yen (million)
For the year ended For the year ended
March 31, 2006 March 31, 2007
% %
Net sales 229,075 17.6 279,933 22.2
Operating income 45,778 45.8 48,176 5.2
Income before income taxes 49,143 50.7 49,323 0.4
Net income 40,411 82.6 36,971 (8.5)
Yen
Net income per share:
Basic 281.15 257.27
Diluted 281.15 257.27
Ratio of net income to
shareholders equity 16.6% 13.0%
Ratio of income before income
taxes to total assets 16.0% 14.2%
Ratio of operating income to net
sales 20.0% 17.2%

Notes: 1. Equity in net earnings of affiliated companies (including non-consolidated subsidiaries): None
2. The table above shows the change in the percentage ratio of Net sales, Operating income, Income
before income taxes, and Net income against the previous year.

(2) CONSOLIDATED FINANCIAL POSITION
Yen (million)

As of As of
March 31, March 31,
2006 2007
Total assets 326,038 368,494
Shareholders equity 266,584 302,675
Shareholders equity ratio to total assets (%) 81.8% 82.1%
Yen
Shareholders equity per share 1,854.99 2,106.28

(3) CONSOLIDATED CASH FLOWS
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Net cash provided by operating activities
Net cash provided by (used in) investing activities

Net cash used in financing activities
Cash and cash equivalents, end of year

Yen (million)

For the year For the year
ended ended
March 31, March 31,
2006 2007
25,067 32,360
7,655 (27,276)
(19,548) (8,307)
39,054 37,128

English Translation of KESSAN TANSHIN originally issued in Japanese language
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2. Cash dividend
Yen
For the year
For
the
year For the year ending March
ended
March ended March
31, 31, 31, 2008
2006 2007 (Forecast)
Cash dividend per share:
Interim 19.00 19.00 25.00
Year-end 38.00 55.00
Total 57.00 74.00
Yen (million)
Total cash dividend 8,192 10,634
Dividend payout ratio (%) 20.3% 28.8%
Dividend rate for shareholders equity (%) 3.4% 3.7%

3. Consolidated forecast for the year ending March 31, 2008 (From April 1, 2007 to March 31, 2008)
Yen (million)
For the six months

ending For the year ending
September 30, 2007 March 31, 2008
% %
Net sales 147,000 11.5 295,000 5.4
Operating income 26,700 24.8 53,300 10.6
Income before income taxes 27,000 23.9 53,900 9.3
Net income 18,500 20.2 37,000 0.1
Yen
Net income per share 128.74 257.48

4. Other
(1) Change of the important subsidiary during the term (change of a specific subsidiary accompanied by change in
scope of consolidation): None

(2) Change of the principle, procedure and representation of the accounting policies concerning consolidated
financial statement creation (Change indicated to CHANGE OF SIGNIFICANT ACCOUNTING POLICIES ):
Change accompanying revision of accounting standards

Note: For details, please see page 17 CHANGE OF SIGNIFICANT ACCOUNTING POLICIES.

(3) Number of shares outstanding (common stock)
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1. Number of shares issued (including treasury As of March 31, 2007: 144,008,760

stock):
As of March 31, 2006: 144,008,760
2. Number of treasury stock: As of March 31, 2007: 307,481
As of March 31, 2006: 296,994
3. Average number of shares outstanding: As of March 31, 2007: 143,706,789

As of March 31, 2006: 143,736,927
FORWARD-LOOKING STATEMENTS
This document contains forward-looking statements based on Makita s own projections and estimates. The power tools
market, where Makita is mainly active, is subject to the effects of rapid shifts in economic conditions, demand for
housing, currency exchange rates, changes in competitiveness, and other factors. Due to the risks and uncertainties
involved, actual results could differ substantially from the content of these statements. Therefore, these statements
should not be interpreted as representation that such objectives will be achieved.

English Translation of KESSAN TANSHIN originally issued in Japanese language
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1. OPERATING RESULTS
Operating results

Outline of operations and business results for the year ended March 31, 2007

When we review the economic conditions that prevailed abroad during the term, we see that in addition to the
high growth achieved in the Eastern Europe and Russian economies, both investment in plant and equipment, and
consumer spending were brisk in Western Europe, and yet business conditions extended their recovery trend.
While there were signs of weakening in the U.S. housing market, the decline in the price of oil from earlier highs
supported consumer spending and other aspects of domestic demand. Further, business conditions in Asia tended
to be favorable, led by China s economic performance. Meanwhile in Japan, investment in plants and equipment
rose, and the job market improved, on the strength of improved corporate earnings, and overall conditions
exhibited moderate growth.

Under these conditions, Makita focused its product development efforts on meeting marketplace needs,
creating new lithium ion battery products, and expanding our lineup of high-pressure pneumatic tools. In the
production area, we expanded capacity in China by constructing another factory building, and started the
production in April 2007 at the factory we have built in Romania, whereby we can reduce our exposure to foreign
exchange risks and the danger of concentrating too much production in China, while establishing a stable supply
capacity for the growing European market. On the sales side, we built a base for operations in Estonia where the
market is growing, and made other efforts to further strengthen our global sales and after-service capabilities.

Looking at consolidated results for the term, net sales rose 22.2% over the previous term to 279,933 million yen,
our third consecutive term of record-high results. With a contribution from the robust performance of new
products and the acquisition of business rights for pneumatic tools in January of last year, domestic sales rose
12.6% to 46,860 million yen compared with the previous term. In comparison, overseas sales benefited from the
introduction of new products that better met market requirements, more vigorous sales efforts, and sales growth of
expanding markets in Eastern Europe and Russia where there was the effects of the warm winter, as well as a
tendency for the yen to remain weak in the foreign exchange market, rising 24.3% to 233,073 million yen. As a
result, overseas sales accounted for 83.3% of consolidated net sales for the term.

Examining overseas sales by individual region, sales in Europe expanded 37.0%, to 124,020 million yen, while
sales in North America were up 8.0%, to 51,472 million yen. Sales in Asia rose 14.6%, to 19,469 million yen, and
sales in other regions increased 18.0%, to 38,112 million yen.

With regard to earnings, in spite of the improvement in productivity resulting from the rise of a capacity
utilization rate, by the adverse factors such as the rise of a material price and the increased manufacturing cost of
overseas plants due to the depreciation of the yen, operating income were up 5.2% from the previous term, to
48,176 million yen (ratio of operating income to net sales; 17.2%) while income before income taxes were higher
by 0.4% at 49,323 million yen (ratio of income before income taxes to net sales; 17.6%), and net income for the
term amounted to 36,971 million yen (ratio of net income to net sales; 13.2%), down 8.5% from the previous
term. At the end of the term, following our determination that the outlook for profitability at our United States
subsidiary was stabilized and secure, we recorded deferred income tax assets as a special factor, which we had not
recognized in the previous years. This resulted in an increase of approximately 1.7 billion yen in net income for
the term. Meanwhile, there was a special factor in the previous term, which is mainly a gain from the sale of the
Company s golf course management subsidiary following the completion of the civil rehabilitation proceedings.
This resulted in an increase of approximately 8.5 billion yen in operating income and 13.4 billion yen in net
income for the previous term.
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On March 20, 2007, we announced a tender offer for shares of Fuji Robin Industries Ltd. for the purpose of
making Fuji Robin a wholly-owned subsidiary of Makita. The offered price was 260 yen per share, and the offer
was declared open until May 7. Our intention in doing this was to move forward as a comprehensive supplier of
professional tools, by strengthening our position in gardening tools including engine type. Both Fuji Robin
Industries Ltd. and its parent, Fuji Heavy Industries Co., Ltd., have expressed approval of our offer.

In December 1991 we signed a business agreement and arranged a capital affiliation with Fuji Robin Industries
Ltd. in connection with the area of small-sized engine business, and acquired 10% of the shares outstanding at the
time. Our motivation in making the tender offer is to bring the synergy effects of our affiliation, which had been
by definition limited, to a higher level by exploiting the combination of Fuji Robin s high level of technological
expertise in the field of small gasoline engines, and our own marketing-oriented product development capability
and global sales and after-service network. Makita believes that the tender offer will contribute to heightening its
long-term corporate value.

English Translation of KESSAN TANSHIN originally issued in Japanese language
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(2) Outlook for the year ending March 31, 2008

We anticipate a continued adjustment in the housing market in the United States, and some slowing of the
economy there, and believe that the environment for businesses remains opaque, largely owing to the vagaries of the
market price for crude oil and for industrial raw materials, as well as the possibility of exchange rate shifts.

Given this outlook, Makita intends to further improve its business performance by increasing market share, starting
with the professional-use power tools market and including the pneumatic tools and garden tools markets. We will
further improve our global sales and service arrangements as well as continue the development of high value-added
products.

In forecasting performance for the year ending March 31, 2008, we have assumed the following:

Competition between companies in the European market will increase even though the market environment
will continue to be steady.

There will be a slowdown in demand in the Eastern Europe and Russian markets in reaction to stronger
growth resulting from the warm winter a year earlier.

In the United States, competition will be heightened between mass-market retailers, which have increased
their share of sales.

Competition will intensify primarily in the Asian markets since Chinese power tool manufacturers will work
to expand their positions.

In emerging markets such as those of Latin America, demand will grow.

In industrially advanced nations, demand is expected to be firm for high value-added products.
Based on these and other factors, Makita has prepared the following performance forecast.

Forecast for the Year Ending March 31, 2008
Yen (million)

For the six
months For the year
ending ending
September
30, 2007 March 31, 2008
Consolidated Basis:
Net sales 147,000 295,000
Operating income 26,700 53,300
Income before income taxes 27,000 53,900
Net income 18,500 37,000
Non-consolidated Basis:
Net sales 61,500 121,000
Operating income 10,000 18,800
Ordinary profit 16,000 27,700
Net income 11,400 19,100

Assumption
1. The above forecast is based on the assumption of exchange rates of 117 yen to US$1 and 155 yen to 1 Euro.

2.
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As the tender offer was declared open until May 7, the above forecast does not consider the effect when Fuji
Robin Industries Ltd. becomes a consolidated subsidiary of Makita.
FORWARD-LOOKING STATEMENTS
This document contains forward-looking statements based on Makita s own projections and estimates. The power tools
market, where Makita is mainly active, is subject to the effects of rapid shifts in economic conditions, demand for
housing, currency exchange rates, changes in competitiveness, and other factors. Due to the risks and uncertainties
involved, actual results could differ substantially from the content of these statements. Therefore, these statements
should not be interpreted as representation that such objectives will be achieved.

English Translation of KESSAN TANSHIN originally issued in Japanese language
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2. Cash flows and financial ratios

Total cash and cash equivalents (cash) at the end of year totaled 37,128 million yen, down 1,926 million yen from
the end of the previous year.

(Net Cash Provided by Operating Activities)

As mentioned in the Outline of operations and business results for the year ended March 31, 2007 section above,
strong performance resulted in net cash from operating activities amounting to 32,360 million yen.

(Net Cash Used in Investing Activities)

Net cash used in investing activities amounted to 27,276 million yen. This reflected mainly capital expenditures for
the construction of facilities at Head office, Okazaki plant and Romania factory, machinery and equipment for China
factory, and metal molds for new products as well as purchase of securities.

(Net Cash Used in Financing Activities)

Net cash used in financing activities amounted to 8,307million yen, reflecting the payment of cash dividends and
other factors.

Financial ratios
As of (year ended) March 31,

2003 2004 2005 2006 2007
Operating income to net sales ratio 7.1% 8.0% 16.1% 20.0% 17.2%
Equity ratio 65.5% 69.5% 75.8% 81.8% 82.1%
Equity ratio based on a current market price 43.5% 69.3% 97.1% 160.0% 170.4%
Debt redemption (years) 0.8 0.7 0.5 0.1 0.1
Interest coverage ratio (times) 40.4 47.8 28.4 54.7 102.4

Definitions
Operating income to net sales ratio: operating income/net sales
Equity ratio: shareholders equity/total assets
Equity ratio based on a current market price: total current market value of outstanding shares/total assets
Debt redemption: interest-bearing debt/net cash inflow from operating activities
Interest coverage ratio: net cash inflow from operating activities/interest expense
Notes
1. All figures are calculated based on a consolidated basis.

2. The total current market value of outstanding shares is calculated by multiplying the closing market price at the
period end by the number of outstanding shares (after deducting the number of treasury stock.)

3. Interest-bearing debt includes all consolidated balance-sheet debt on which interest payments are made.

English Translation of KESSAN TANSHIN originally issued in Japanese language
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3. Basic policy regarding profit distribution and cash dividend for the fiscal 2007 and 2008

Makita s basic policy on the distribution of profits is to maintain a dividend payout ratio of 30% or greater, with a
lower limit on annual cash dividends of 18 yen per share. However, in the event special circumstances arise,
computation of the amount of dividends will be based on consolidated net income after certain adjustments. With
respect to repurchases of its outstanding shares, Makita aims to implement a flexible capital policy, augment the
efficiency of its capital employment, and thereby boost shareholder profit. Also Makita continues to consider
execution of own share repurchases in light of trends in stock prices.

Makita intends to maintain a financial position strong enough to withstand the challenges associated with changes
in its operating environment and other changes and allocate funds for strategic investments aimed at expanding its
global operations.

Our forecasts for dividends are as follows:

For the year For the year
ended ending
March 31, March 31,
2007 2008
(Results and
Forecast) (Forecast)
Cash dividend per share:
Interim 19 yen 25 yen
Year-end 55 yen (Note 1)
Total 74 yen (Note 2) (Note 1)
Notes:

1. The Board of Directors plans to meet in April 2008 for a report on earnings for the year ending March 31,
2008. At such time, in accordance with the Basic Policy Regarding Profit Distribution mentioned above, the
Board of Directors plans to propose a dividend equivalent to at least 30% of net income. The Board of
Directors will submit this proposal to the General Meeting of Shareholders scheduled for June 2008. However,
if special factors arise, computation of the amount of dividends will be based on consolidated net income after
certain adjustments.

2. Atthe end of the term, we recorded deferred income tax assets as a special factor, which we had not recognized
in the previous years at our United States subsidiary. This resulted in an increase of approximately 1.7 billion
yen in net income for the term. In the case of dividend calculation, this amount is deducted as a special factor.

3. The consolidated dividend payout ratio is calculated as annual dividends per share divided by consolidated net

income per share (after adjustments for special factors) and 100 is multiplied.

English Translation of KESSAN TANSHIN originally issued in Japanese language
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4. Risk factors
Among the various risk factors that may have an effect on the management performance and financial position of
Makita, those that are believed likely to have a material impact on investor judgment are described below.
Note that items referring to the future reflect Makita s forecasts and assumptions as of March 31, 2007.
(1) Makita s sales are affected by the levels of construction activities and capital investments in its markets.
The demand for power tools, Makita s main products, is affected to a large extent by the levels of construction
activities and capital investments in the relevant regions. Generally speaking, the levels of construction
activities and capital investment depend largely on the economic conditions in the market. As a result, when
economic conditions weaken in the principal markets for Makita s activities, including Japan, North America,
Europe, and Asia, this may have an adverse impact on Makita s consolidated financial condition and results of
operations.

(2) Geographic concentration of Makita s main facilities may have adverse effects on Makita s business activities.
Makita s principal management functions, including its headquarters, and the companies on which it relies for
supplying major parts are located in Aichi Prefecture ( Aichi ), Japan. Makita s manufacturing facilities in Aichi
and Kunshan, Jiangsu Province, China, collectively account for approximately 80% of Makita s total production
volume on a consolidated basis during the year under review. Due to this geographic concentration of Makita s
major functions, including plants and other operations in Japan and China, Makita s performance may be
significantly affected by major natural disasters and other catastrophic events, including earthquakes, floods,
fires, power outages, and suspension of water supplies. In addition, Makita s facilities in China may also be
affected by changes in political and legal environments, changes in economic conditions, revisions in tariff
rates, currency appreciation, labor disputes, emerging infectious diseases, power outages resulting from
inadequacies in infrastructure, and other factors. In the event that such developments cannot be foreseen or
measures taken to alleviate their damaging impact are inadequate, Makita s consolidated financial condition and
results of operations may be adversely affected.

(3) Makita s overseas activities and entry into overseas markets entail risks, which may have a material adverse
effect on Makita s business activities.
Makita derives a majority of its sales in markets located outside of Japan, including North America, Europe,
Asia, Oceania, the Middle East, Central and South America, and emerging markets such as Russia and Eastern
Europe. During the year under review, approximately 83% of Makita s consolidated net sales were derived from
products sold overseas. The high percentage of overseas sales gives rise to a number of risks. If such risks
occur, they may have a material adverse impact on Makita s consolidated financial condition and results of
operations. Such risks include the following:
1. Unexpected changes in laws and regulations;

2. Disadvantageous political and economic factors;

3. The outflow of technical know-how and knowledge due to personnel turnover enabling Makita s
competitors to strengthen their position;

4. Potentially unfavorable tax systems; and

5. Terrorism, war, and other factors that lead to social turbulence.

(4) Environmental or other government regulations may have a material adverse impact on Makita s business
activities.
Makita maintains strict compliance with environmental, commercial, export and import, tax, safety and other
regulations that are applicable to its activities in all the countries in which Makita operates. If Makita is unable
to continue its compliance with existing regulations or is unable to comply with any new or amended
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regulations, it may be subject to fines and other penalties and its activities may be significantly restricted. The
costs related to compliance with any new or amended regulations may also result in significant increases in
overall costs.

English Translation of KESSAN TANSHIN originally issued in Japanese language
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Currency exchange rate fluctuations may adversely affect Makita s financial results.

The functional currency for all of Makita s significant foreign operations is the local currency. The results of
transactions denominated in local currencies of Makita s subsidiaries around the world are translated into yen
using the average market conversion rate during each financial period. Assets and liabilities denominated in
local currencies are converted into yen at the rate prevailing at the end of each financial period. As a result,
Makita s operating results, assets, liabilities and shareholders equity are affected by fluctuation in values of the
Japanese yen against these local currencies.

In an effort to minimize the impact of short-term exchange rate fluctuations between major currencies, mainly
the U.S. dollar, the euro, and the yen, Makita engages in hedging transactions. However, medium-to-long-term
fluctuations of exchange rates may make it difficult for Makita to execute procurement, production, logistics,
and sales activities as planned and may have an adverse impact on Makita s consolidated financial condition
and results of operations.

Fluctuations in stock market prices may adversely affect Makita s financial statements.

Makita holds certain Japanese equities and equity-linked financial products and records these securities as
marketable securities on its consolidated financial statements. The values of these investments are influenced
by fluctuations in the quoted market prices. A significant depreciation in the value of these securities will have
an adverse impact on Makita s consolidated financial condition and results of operations.

If Makita cannot respond to changes in construction method and trends in demand, Makita s sales may be
materially and adversely affected.

In recent years, market trends in demand for various power tools have been changing significantly due to the
adoption of new construction methods, especially in Japan. For example, as prefabricated housing
construction becomes more common, the use of cutting tools at construction sites has been decreasing
substantially, while demand for fastening tools has increased. If Makita does not or is unable to respond to
these rapid shifts in demand for various power tools, Makita s sales may decline and this may have an adverse
effect on Makita s consolidated financial condition and results of operations.

The rapidly growing presence of China-based power tool manufacturers may adversely affect Makita s sales
results.

In recent years, power tool companies in China have expanded their presence in the world market. In
particular, in certain markets in Asia where purchasing power is relatively low, competition with power tools
made by Chinese power tools manufacturer has intensified, with respect to lower end products. As the
technology of Chinese power tool manufacturers improves, competition in the markets for high-end products
for professional use may also intensify. As a result, Makita s market share, consolidated financial condition
and results of operations may be adversely affected.

If Makita is not able to develop attractive products, Makita s sales activities may be adversely affected.
Makita s principal competitive strengths are its diverse range of high-quality, high-performance power tools
for professional use, and the good reputation of the MAKITA brand, both of which depend in part on Makita s
ability to continue to develop attractive and innovative products that are well received by the market. There is
no assurance that Makita will be able to continue to develop such products. If Makita is no longer capable of
quickly developing new products that meet the changing needs of the market for high-end, professional users,
it may have an adverse impact on Makita s consolidated financial condition and results of operations.

If Makita fails to maintain cooperative relationships with significant customers, Makita s sales may be
seriously affected.

Makita has a number of significant customers. If Makita loses these customers and is unable to develop new
sales channels to take their place, sales may decline and have an adverse impact on Makita s business
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performance and financial position. In addition, if major customers of Makita select power tools and other
items made in China and sell them under their own brand for professional use, this may have an adverse
impact on Makita s consolidated financial condition and results of operations.

English Translation of KESSAN TANSHIN originally issued in Japanese language
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If any of Makita s suppliers fail to deliver materials or parts required for production as scheduled, Makita s
production activities may be adversely affected.

Makita s production activities are greatly dependent on the on-schedule delivery of materials and parts from its
suppliers. Purchases of production-use materials from Chinese manufacturers have increased in recent years.
When launching new products, sales commencement dates can slip if Chinese manufacturing technology does
not satisfy our demands, or if it takes an inordinate amount of time in order to satisfy our demands. There is a
concern that this can result in lost sales opportunities. Makita purchases some of its component parts from sole
suppliers. There is no assurance that Makita will be able to find alternate suppliers that can provide materials
and parts of similar quality and price in a sufficient quantity and in a timely manner. In the event that any of
these suppliers cannot deliver the required quality and quantity of parts on schedule, this will have an adverse
effect on Makita s production schedules and cause a delay in Makita s own product deliveries. This may cause
Makita to lose some customers or require Makita to purchase replacement materials or parts from alternate
sources at a higher price. Any of these occurrences may have a detrimental effect on Makita s consolidated
financial condition and results of operations.

When the procurement of raw materials used by Makita becomes difficult or prices of these raw materials rise
sharply, this may have an adverse impact on performance.

In manufacturing power tools, Makita purchases raw materials and components, including silicon steel plates,
aluminum, steel products, copper wire, and electronic parts. When sufficient amounts of these materials and
parts are not available for purchase, this may have an impact on Makita s production schedules. In addition, the
rise in crude oil prices in recent years has been a factor leading to increases in the prices of production
materials. When these price increases are greater than Makita can absorb by increasing productivity or through
other internal efforts and the prices of final products cannot be raised sufficiently, such circumstances may

have a detrimental effect on the performance and financial position of Makita.

Product liability litigation or recalls may harm Makita s financial statements and reputation.

Makita manufactures a wide range of power tools at factories worldwide according to ISO internationally
accepted quality control standards. However, Makita cannot be certain that all of its products will be free of
defects nor that it will be subject to product recalls in the future. A large-scale recall or a substantial product
liability suit brought against Makita may result in severe damage to Makita s brand image and reputation. In
addition, a major product recall or product liability lawsuit is likely to be very costly and would require a
significant amount of management time and attention. Any of these occurrences may have a major adverse
impact on Makita s consolidated financial condition and results of operations.

Investor confidence and the value of Makita s ADRs and ordinary shares may be adversely impacted if

Makita s management concludes that Makita s internal controls over financial reporting are not effective as of
March 31, 2007, or if Makita s independent registered public accounting firm is unable to attest to

management s assessment, or to provide unqualified opinion on the effectiveness of Makita s internal controls
over financial reporting, as required by Section 404 of the Sarbanes-Oxley Act of 2002.

From the current fiscal year, when Makita files Form 20-F with the Securities and Exchange Commission
(SEC), Section 404 of the United States Sarbanes-Oxley Act of 2002 requires the inclusion of an assessment
by management of the effectiveness of Makita s internal control over financial reporting. In addition, Makita s
independent registered public accounting firm may be unable to attest to Makita s management s assessment or
may issue a report that concludes that Makita s internal controls over financial reporting are not effective.
Makita s failure to achieve and maintain effective internal controls over financial reporting, or Makita s
independent registered public accounting firm s inability to attest to Makita s management s assessment, or the
issuance of a report that concludes that Makita s internal controls over financial reporting are not effective,
could result in the loss of investor confidence in the reliability of Makita s financial reporting process, which in
turn could harm Makita s business and ultimately could negatively impact the market price of Makita s ADRs
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and ordinary shares.

English Translation of KESSAN TANSHIN originally issued in Japanese language
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2. GROUP STRUCTURE
Makita Corporation (the Company ) and its consolidated subsidiaries (collectively Makita ) mainly manufactures
and sells portable electric power tools. Makita is comprised 46 companies (the Company and 45 consolidated
subsidiaries).
Group Structure of Makita is outlined as follows:

10
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3. MANAGEMENT POLICIES
1. Basic Policies

Makita has set itself the goal of consolidating a strong position in the global power tool industry as a global
supplier of a comprehensive range of power tools that assist people in creating homes and living environments. In
order to achieve this, Makita has established strategic business approaches and quality policies such as A
management approach in symbiosis with society = Managing to take good care of our customers,  Proactive, sound
management and Emphasis on trustworthy and reliable corporate culture as well as management to draw out the
capabilities of each employee. Makita aims to generate solid profitability so that it can promote its sustained
corporate development and meet the needs of its shareholders, customers, and employees as well as regional
societies where Makita operates.

2. Target Management Indicators

Makita believes that attaining sustained growth and maintaining high profitability are the ways to increase
corporate value. Makita s specific numerical target is to maintain a stable ratio of operating income to net sales on a
consolidated basis of 10% or more.

3. Medium-to-Long-Term Management Strategy

Makita aims to build a strong brand equity that is unrivaled in the industry and to become what it refers to as a
Strong Company. In other words, to become a company that can obtain and maintain worldwide market leadership
as a global total supplier of tools such as power tools for professional use, gardening tools, and air tools. This is to
be accomplished through the ability to develop new products that satisfy the professional user, a global production
structure that achieves both high quality and cost competitiveness, as well as a sales and after-sales service
structure that leads the industry both in the domestic and overseas markets.

In order to carry out this management strategy, Makita is focusing its management resources on the
professional-use tool category, while maintaining its strong financial condition that can withstand any
unpredictable changes in the operational environment including those related to foreign exchange risk and country
risk.

4. Issues to Be Addressed

Makita will be striving to further improve its results by aggressively addressing such tasks as the continuous
introduction of new products that will lead the industry, further improvement in the productivity of its Chinese
factories, expansion of production in the Romanian factory, which is Makita s new production base, improvement
in brand equity in the U.S., enhancement of the air tool category, and the gardening tool category containing an
engine type.
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4. CONSOLIDATED FINANCIAL STATEMENT
1. CONDENSED CONSOLIDATED BALANCE SHEETS

Yen (millions)

As of As of
March March Increase
31,

2006 31, 2007 (Decrease)
ASSETS
CURRENT ASSETS:
Cash and cash equivalents 39,054 37,128 (1,926)
Time deposits 1,845 6,866 5,021
Marketable securities 47,773 58,217 10,444

Trade receivables-
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