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THE ESTEE LAUDER COMPANIES INC. X X Executive Chairman
767 FIFTH AVE.
NEW YORK, NY 10036
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William P. Lauder, by Spencer G. Smul,
Attorney-in-fact 09/06/2011
*Signature of Reporting Person Date

Explanation of Responses:

*  If the form is filed by more than one reporting person, see Instruction 4(b)(v).

*%  Intentional misstatements or omissions of facts constitute Federal Criminal Violations. See 18 U.S.C. 1001 and 15 U.S.C. 78ff(a).

@)

Reflects payout of performance share units ("PSUs") granted to Reporting Person on September 11, 2008. Aggregate target payout for the
opportunities was 26,207 shares of Class A Common Stock.

(2) Represents the withholding of shares for tax purposes in connection with the payout of the PSUs.

3

Reporting Owners

Stock options granted pursuant to Fiscal 2002 Share Incentive Plan in respect of 11,176 shares exercisable from and after January 1,
2013; 11,176 shares exercisable from and after January 1, 2014; and 11,176 shares exercisable from and after January 1, 2015.
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Assuming continued employment, the restricted stock units granted on September 1, 2011 will vest and be paid out as follows: 3,364 on

October 31, 2012, 3,364 on October 31, 2013, and 3,364 on October 31, 2014. Assuming continued employment, the restricted stock
@) units held by the Reporting Person will vest and be paid out as follows: 34,371 on October 31, 2011, 11,853 on October 31, 2012, 6,951

on October 31, 2013 and 3,364 on October 31, 2014. Upon payout, shares will be withheld to cover minimum statutory tax obligations.

Restricted stock units are accompanied by dividend equivalent rights that will be payable in cash at the time of payout of the related
shares.

Note: File three copies of this Form, one of which must be manually signed. If space is insufficient, see Instruction 6 for procedure.

Potential persons who are to respond to the collection of information contained in this form are not required to respond unless the form displays
a currently valid OMB number.
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