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ITEM 5. OTHER EVENTS

     On May 17, 2004, the Board of Directors of Sturgis Bancorp, Inc. ("STBI")
announced a stock repurchase program and its intention to repurchase up to 10%
of its outstanding shares in the open market.

     Eric L. Eishen, President and Chief Executive Officer of STBI, indicated
that the Board of Directors approved the repurchase program in view of the
current price level and the strong capital position of STBI and its subsidiary,
Sturgis Bank and Trust Company.

ITEM 7.      FINANCIAL INFORMATION AND EXHIBITS.

(a)     Financial Statements of Business Acquired

        Not applicable.

(b)     Pro Forma Financial Information

        Not applicable.

(c)     Exhibits

        Set forth below is a list of exhibits included as part of this current
        report.
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EXHIBIT
NUMBERS             DESCRIPTION OF EXHIBIT

99.1                Press Release dated May 19, 2004.

                                   SIGNATURE

     Pursuant to the requirements of the Securities Exchange Act of 1934, the
registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

Date: May 19, 2004            STURGIS BANCORP, INC.

                              By: /s/ Eric L. Eishen
                                  -------------------------------------
                              Name: Eric L. Eishen
                              Title: President and CEO
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99.1                            Press Release dated May 19, 2004
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