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Item 2.05 � Costs Associated with Exit or Disposal Activities
On June 28, 2011, Campbell Soup Company (�Campbell�) announced a series of initiatives to improve supply chain
efficiency and reduce overhead costs across the organization to help fund plans to drive the growth of the business.
Campbell also announced its intent to close its office in Moscow and exit the Russian market. Campbell expects to
eliminate approximately 770 positions in connection with these initiatives. The actions planned include the following:
� In Australia, Campbell will invest in a new system to automate packing operations at its biscuit plant in

Virginia. This investment will occur over an 18-month period and will result in the elimination of
approximately 190 positions, subject to union and employee consultations. In the U.S., Campbell will improve
asset utilization by shifting production of ready-to-serve soups from its plant in Paris, Texas, to its facilities in
Napoleon, Ohio and Maxton, North Carolina. Manufacturing of Campbell�s Soup at Hand microwavable
products will be consolidated at the Maxton plant, and the manufacturing facility in Marshall, Michigan will be
closed.

� Campbell will reduce its salaried workforce by approximately 510 positions around the world, including
approximately 130 positions at its world headquarters in Camden, New Jersey. As part of this initiative,
Campbell will outsource a larger portion of its U.S. retail merchandising activities to its current retail sales
agent, Acosta Sales and Marketing, and eliminate approximately 190 positions. Campbell expects that this
action will enhance merchandising effectiveness and coverage for its U.S. customers.

� Campbell will close its office in Moscow, eliminating approximately 50 positions, and conduct an orderly
windup of its business in Russia.

As a result of these initiatives, Campbell expects to incur aggregate pre-tax costs of approximately $75 million,
consisting of the following:
� approximately $43 million in employee severance and benefit costs;

� approximately $22 million in asset write-offs and accelerated depreciation of property, plant and equipment;
and

� approximately $10 million in other exit costs.
Campbell expects to incur nearly all of these charges in the fourth quarter of fiscal 2011. Approximately $50 million
of the pre-tax costs are expected to be cash expenditures. In addition, Campbell will invest approximately $40 million
in capital expenditures in connection with the actions. The initiatives are expected to be completed in fiscal 2013.
Item 2.06 � Material Impairments
The information included in Item 2.05 above is incorporated herein by reference.
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SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.

CAMPBELL SOUP COMPANY
                   (Registrant)

Date: June 28, 2011

By:  /s/ Anthony P. DiSilvestro  
Anthony P. DiSilvestro 
Senior Vice President � Finance  
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