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UNIFIRST CORPORATION
68 Jonspin Road
Wilmington, Massachusetts 01887

NOTICE OF ANNUAL MEETING OF SHAREHOLDERS
To Be Held On Tuesday, January 9, 2018

The Annual Meeting of Shareholders (the “Annual Meeting”) of UniFirst Corporation (the “Company”) will be held at the
corporate offices of the Company located at 68 Jonspin Road, Wilmington, Massachusetts 01887 on Tuesday, January
9, 2018 at 10:00 A.M. for the following purposes:

To elect two Class I Directors nominated by the Board of Directors, each to serve for a term of three years until the
2021 Annual Meeting of Shareholders and until their respective successors are duly elected and qualified, and to
“elect one Class II Director nominated by the Board of Directors to serve a term of two years until the 2020 Annual
Meeting of Shareholders and until his successor is duly elected and qualified;

To approve, on a non-binding, advisory basis, the compensation of the Company’s named executive officers as more
“fully described in the accompanying Proxy Statement;

To approve, on a non-binding, advisory basis, the frequency of future non-binding, advisory votes on the
‘compensation of the Company’s named executive officers;

To ratify the appointment of Ernst & Young LLP as the Company’s independent registered public accounting firm
“for the fiscal year ending August 25, 2018; and

To consider and act upon any other matters which may properly come before the meeting or any adjournment or
"postponement thereof.

Proposal 1 above relates solely to the election of two Class I Directors and one Class II Director of the Company
nominated by the Board of Directors and does not include any other matters relating to the election of directors,
including without limitation, the election of directors nominated by any shareholder of the Company.

The Board of Directors has fixed the close of business on November 15, 2017 as the record date for the Annual
Meeting. All shareholders of record on that date are entitled to receive notice of and to vote at the meeting.

Under Securities and Exchange Commission rules, the Company is providing access to the proxy materials for the
Annual Meeting to shareholders via the Internet. Accordingly, you can access the proxy materials and vote at
www.investorvote.com. Instructions for accessing the proxy materials and voting are described below and in the
Annual Shareholder Meeting Notice (the “Notice”) that you received. Please review the proxy materials prior to voting.
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Your vote is very important. Please vote by one of the following methods:

BY INTERNET, by going to the Internet web address www.investorvote.com and following the instructions on the
Notice you received and on the website. In order to vote via the Internet, you must use the numbers provided in
“the shaded bar of the Notice. Proxies submitted by the Internet must be received by 11:59 P.M., Eastern Time, on
January 8, 2018.

BY TELEPHONE, if you received printed copies of the proxy materials by mail in accordance with the instructions
in the Notice, by dialing 1-800-652-VOTE (8683) within the United States, U.S. territories, and Canada any time on

2.a touch tone telephone and following the instructions provided by the recorded message. In order to vote via
telephone, you must use the numbers provided in the proxy card. Proxies submitted by telephone must be received
by 11:59 P.M., Eastern Time, on January 8, 2018.

BY PROXY CARD, if you received printed copies of the proxy materials by mail in accordance with the
instructions in the Notice, by completing, dating, signing, and returning the proxy card in the postage-prepaid
“envelope provided. If you vote by Internet or telephone, please do not mail your proxy card. Your proxy card must
be received prior to the Annual Meeting.

If you attend the Annual Meeting, you may vote in person by ballot even if you have previously voted by Internet, by
telephone or by returning your proxy card. Any proxy may be revoked by delivery of a later dated proxy.

If your shares are held by a broker, bank or other nominee in street name, please follow the instructions you receive
from your broker, bank or other nominee to have your shares voted.

By Order of the Board of Directors,

SCOTT C. CHASE, Secretary

Wilmington, Massachusetts
November 30, 2017

YOUR VOTE IS IMPORTANT. WHETHER OR NOT YOU EXPECT TO BE PRESENT AT THE ANNUAL
MEETING, PLEASE REVIEW THE PROXY MATERIALS, INCLUDING OUR 2017 ANNUAL REPORT ON
FORM 10-K, AT WWW.INVESTORVOTE.COM AND VOTE BY INTERNET, BY TELEPHONE OR BY PROXY
CARD IN ACCORDANCE WITH THE INSTRUCTIONS IN THIS PROXY STATEMENT AND THE NOTICE. IF
YOU ATTEND THE MEETING, YOU MAY CONTINUE TO HAVE YOUR SHARES VOTED AS INSTRUCTED
IN THE PROXY OR YOU MAY WITHDRAW YOUR PROXY AT THE MEETING AND VOTE YOUR

SHARES IN PERSON.

Important
Please note that due to security procedures, if you decide to attend the Annual Meeting, you will be required to show a

form of picture identification to gain access to the offices of UniFirst Corporation. Please contact the Company’s
Investor Relations group at (978) 658-8888 if you plan to attend the Annual Meeting.
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UNIFIRST CORPORATION
68 Jonspin Road
Wilmington, Massachusetts 01887

PROXY STATEMENT FOR 2018 ANNUAL MEETING OF SHAREHOLDERS
to be held on January 9, 2018

at 10:00 A.M. at the corporate offices of UniFirst Corporation

located at 68 Jonspin Road,

Wilmington, Massachusetts 01887

General Information

This Proxy Statement is furnished in connection with the solicitation of proxies by the Board of Directors of UniFirst
Corporation (the “Company”, “UniFirst”, “we”, “our” or “us”) for use at the 2018 Annual Meeting of Shareholders to be held «
Tuesday, January 9, 2018 (the “Annual Meeting”) and at any adjournments or postponements thereof. This Proxy

Statement and the accompanying Notice of Annual Meeting of Shareholders are first being made available to

shareholders on or about November 30, 2017.

The Board of Directors has fixed the close of business on November 15, 2017 as the “Record Date” for the
determination of the shareholders entitled to notice of, and to vote at, the Annual Meeting and any adjournments or
postponements thereof. As of the close of business on the Record Date, there were outstanding and entitled to vote
15,468,714 shares of common stock, par value $0.10 per share (“Common Stock™), and 4,815,519 shares of Class B
common stock, par value $0.10 per share (“Class B Common Stock™). Transferees after such date will not be entitled to
vote at the Annual Meeting. Each share of Common Stock is entitled to one vote per share. Each share of Class B
Common Stock is entitled to ten votes per share.

As more fully described in this Proxy Statement, the purposes of the Annual Meeting are (1) to elect two Class I
Directors nominated by the Board of Directors, each to serve for a term of three years until the 2021 Annual Meeting
of Shareholders and until their respective successors are duly elected and qualified, and to elect one Class II Director
nominated by the Board of Directors to serve a term of two years until the 2020 Annual Meeting of Shareholders and
until his successor is duly elected and qualified; (2) to approve, on a non-binding, advisory basis, the compensation of
the Company’s named executive officers as more fully described in this Proxy Statement; (3) to approve, on a
non-binding, advisory basis, the frequency of future non-binding, advisory votes on the compensation of the
Company’s named executive officers; (4) to ratify the appointment of Ernst & Young LLP as the Company’s
independent registered public accounting firm for the fiscal year ending August 25, 2018; and (5) to consider and act
upon any other matters which may properly come before the Annual Meeting or any adjournment or postponement
thereof.

With respect to the election of two Class I Directors, (1) a plurality of the votes cast by holders of shares of Common
Stock, voting separately as a single class and represented in person or by proxy at the Annual Meeting and entitled to
vote thereon, is required to elect Kathleen M. Camilli and (2) a plurality of the votes cast by holders of shares of
Common Stock and Class B Common Stock, voting together as a single class and represented in person or by proxy at
the Annual Meeting and entitled to vote thereon, is required to elect Michael Iandoli. With respect to the election of
one Class II Director, a plurality of the votes cast by holders of shares of Common Stock and Class B Common Stock,
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voting together as a single class and represented in person or by proxy at the Annual Meeting and entitled to vote

thereon, is necessary to elect Steven S. Sintros. Votes may be cast “For” or “Withhold” on the election of each of Ms.
Camilli and Messrs. landoli and Sintros. With respect to the approval, on a non-binding, advisory basis, of the
compensation of the Company’s named executive officers, the approval, on a non-binding, advisory basis, of the
frequency of future non-binding, advisory votes on the compensation of the Company's named executive officers, the
ratification of the appointment of Ernst & Young LLP as the Company’s independent registered public accounting firm
and each other matter expected to be voted upon at the Annual Meeting, the affirmative vote of a majority of the votes
cast by holders of shares of Common Stock and Class B Common Stock, voting together as a single class and

represented in person or by proxy at the Annual Meeting and entitled to vote thereon, is required for approval. Votes

may be cast “For”, “Against” or “Abstain” on the proposal to approve, on a non-binding, advisory basis, the compensation of
the Company’s named executive officers and the proposal to ratify the appointment of Ernst & Young LLP as the
Company’s independent registered public accounting firm for the fiscal year ending August 25, 2018. Votes may be

cast for a frequency of every year (box “1 Year” on the proxy card), every two years (box ‘“2 Years” on the proxy card) or
every three years (box “3 Years” on the proxy card) or
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shareholders may “Abstain” with respect to the proposal to approve, on a non-binding, advisory basis, the frequency of
future non-binding, advisory votes on the compensation of the Company’s named executive officers.

The representation in person or by proxy of at least a majority of all Common Stock and Class B Common Stock
issued, outstanding and entitled to vote at the Annual Meeting shall constitute a quorum for the transaction of
business. Consistent with applicable law, the Company intends to count abstentions and broker non-votes for the
purpose of determining the presence or absence of a quorum for the transaction of business. A broker ‘“non-vote” refers
to shares held by a broker or nominee that does not have the authority, either express or discretionary, to vote on a
particular matter. Any shares not voted (whether by abstention, broker non-vote or otherwise) will have no impact on
the election of Directors, except to the extent that the failure to vote for an individual results in another individual
receiving a larger percentage of votes, and no impact on the proposal to approve, on a non-binding, advisory basis, the
compensation of the Company’s named executive officers, the proposal to approve, on a non-binding, advisory basis,
the frequency of future non-binding, advisory votes on the compensation of the Company’s named executive officers,
or the proposal to ratify the appointment of Ernst & Young LLP as the Company’s independent registered public
accounting firm for the fiscal year ending August 25, 2018 or any other matter which may properly come before the
Annual Meeting or any adjournment or postponement thereof.

Your vote is very important. Please vote by one of the following methods:

BY INTERNET, by going to the Internet web address www.investorvote.com and following the instructions on the
Annual Shareholder Meeting Notice (the "Notice") you received and on the website. In order to vote via the
"Internet, you must use the numbers provided in the shaded bar of the Notice. Proxies submitted by the Internet must
be received by 11:59 P.M., Eastern Time, on January 8§, 2018.

BY TELEPHONE, if you received printed copies of the proxy materials by mail in accordance with the instructions
in the Notice, by dialing 1-800-652-VOTE (8683) within the United States, U.S. territories, and Canada any time on

2.a touch tone telephone and following the instructions provided by the recorded message. In order to vote via
telephone, you must use the numbers provided in the proxy card. Proxies submitted by telephone must be received
by 11:59 P.M., Eastern Time, on January 8, 2018.

BY PROXY CARD, if you received printed copies of the proxy materials by mail in accordance with the
instructions in the Notice, by completing, dating, signing, and returning the proxy card in the postage-prepaid
“envelope provided. If you vote by Internet or telephone, please do not mail your proxy card. Your proxy card must
be received prior to the Annual Meeting.

If you attend the Annual Meeting, you may vote in person by ballot even if you have previously voted by Internet, by
telephone or by returning your proxy card. Any proxy may be revoked by delivery of a later dated proxy.

If your shares are held by a broker, bank or other nominee in street name, please follow the instructions you receive
from your broker, bank or other nominee to have your shares voted.

Shares represented by a properly executed proxy received prior to the times above and not revoked will be voted at the
Annual Meeting as directed on the proxy. If a properly executed proxy is submitted and no instructions are given, the
proxy (1) will be voted “For” the election of each of the two nominees for Class I Director of the Company named in
this Proxy Statement, each to serve for a term of three years until the 2021 Annual Meeting of Shareholders and until
their respective successors are duly elected and qualified and will be voted “For” the election of the nominee for Class II
Director named in this Proxy Statement to serve for a term of two years until the 2020 Annual Meeting of

Shareholders and until his successor is duly elected and qualified, (2) will be voted “For” the approval, on a
non-binding, advisory basis, of the compensation of the Company’s named executive officers, (3) will be voted for a
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frequency of “Every 3 Years” for holding future say-on-pay votes on the compensation of the Company’s named
executive officers, and (4) will be voted “For” the ratification of the appointment of Ernst & Young LLP as the
Company’s independent registered public accounting firm for the fiscal year ending August 25, 2018. It is not
anticipated that any matter other than those set forth in this Proxy Statement will be presented at the Annual Meeting.
If other matters are presented, proxies will be voted in accordance with the discretion of the proxy holders. The Board
of Directors recommends a vote (1) “For” the election of each of the two nominees for Class I Director of the Company
named in this Proxy Statement, each to serve for a term of three years until the 2021 Annual Meeting of Shareholders
and until their respective successors are duly elected and qualified, and “For” the election of the nominee for Class I1
Director named in this Proxy Statement to serve for a term of two years until the 2020 Annual Meeting of

Shareholders and until his successor is duly elected and qualified, (2) “For”
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the approval, on a non-binding, advisory basis, of the compensation of the Company’s named executive officers, (3)

for the frequency of “Every 3 Years” for holding future say-on-pay votes on the compensation of the Company’s named
executive officers, and (4) “For” the ratification of the appointment of Ernst & Young LLP as the Company’s
independent registered public accounting firm for the fiscal year ending August 25, 2018.

A shareholder of record may revoke a proxy at any time before it has been exercised by (1) filing a written revocation
with the Secretary of the Company at the address of the Company set forth above, (2) properly casting a new vote via
the Internet or by telephone at any time before the closure of the Internet or telephone voting facilities, (3) filing a
duly executed proxy bearing a later date, or (4) appearing in person and voting by ballot at the Annual Meeting. Any
shareholder of record as of the Record Date attending the Annual Meeting may vote in person whether or not a proxy
has been previously given, but the presence (without further action) of a shareholder at the Annual Meeting will not
constitute revocation of a previously given proxy. Any written revocation of a proxy should be sent so as to be
delivered to UniFirst Corporation, 68 Jonspin Road, Wilmington, MA 01887, Attention: Secretary prior to the vote at
the Annual Meeting.

If your shares are held through a broker, bank or other nominee and you instructed your broker, bank or other nominee
to vote your shares by following the instructions that the broker, bank or other nominee provided to you, you may
change your voting instructions by submitting new voting instructions to your broker, bank or other nominee.

The expense of this proxy solicitation will be borne by the Company. In addition to the solicitation of proxies by mail,
on the Internet website www.investorvote.com and by telephone, the Directors, officers and employees of the
Company may also solicit proxies personally, by telephone or by mail without special compensation for such
activities. The Company may also request persons, firms and corporations holding shares in their names or in the
names of their nominees, which are beneficially owned by others, to send proxy material to and obtain proxies from
such beneficial owners. The Company will reimburse such holders for their reasonable expenses in connection
therewith.

The Company’s 2017 Annual Report to Shareholders, including the Company’s audited financial statements for the
fiscal year ended August 26, 2017, is being made available to shareholders concurrently with this Proxy Statement at
www.investorvote.com.

PROPOSAL 1
ELECTION OF DIRECTORS

The Board of Directors of the Company is currently composed of seven members, divided into three classes of two,
three and two directors, respectively. Generally, one class is elected each year at the Annual Meeting of Shareholders
and the Directors in each class serve for a term of three years and until their respective successors are duly elected and
qualified. As the term of one class expires, a successor class is elected at each Annual Meeting of Shareholders.

On May 24, 2017, the Company announced the passing of Ronald D. Croatti, the Company’s Chairman, Chief
Executive Officer and President. Following Mr. Croatti’s death, on July 27, 2017, the Board of Directors unanimously
approved the appointment of Steven S. Sintros, the Company’s Senior Vice President and Chief Financial Officer, as
President and Chief Executive Officer effective as of July 31, 2017. The Board of Directors also voted unanimously to
elect Mr. Sintros to the Board of Directors as a Class II Director to fill the vacancy created by the passing of Mr.
Croatti. Although the other Class II Directors are not up for election at this Annual Meeting, the Board of Directors,
upon the recommendation of the Nominating and Corporate Governance Committee, nominated Mr. Sintros for
election to the Board of Directors by the Company’s stockholders at this Annual Meeting as a result of his recent

10
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election by the Board.

At the Annual Meeting, two Class I Directors will be elected to serve until the 2021 Annual Meeting of Shareholders
and until their respective successors are duly elected and qualified and one Class II director will be elected to serve
until the 2020 Annual Meeting of Shareholders and until his successor is duly elected and qualified. The Board of
Directors has nominated Kathleen M. Camilli as a Class I Director to be elected by holders of Common Stock, voting
separately as a single class, and has nominated Michael Iandoli as a Class I Director and Steven S. Sintros as a Class
II Director, to be elected by holders of Common Stock and Class B Common Stock, voting together as a single class
(collectively, the “Nominees”).

The Board of Directors has determined that Ms. Camilli and Mr. Iandoli are “independent” under the rules of the New
York Stock Exchange.

11
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Unless otherwise instructed, the persons named in the proxy will vote the shares to which the proxy relates “FOR” the
election of the Nominees to the Board of Directors. While the Company has no reason to believe that any of the
Nominees will be unable to serve as a Director, in the event any of the Nominees should become unavailable to serve
at the time of the Annual Meeting, it is the intention of the persons named in the proxy to vote such proxy for such
other person or persons as the Board of Directors may recommend.

Vote Required

The affirmative vote of a plurality of the votes cast by holders of shares of Common Stock, voting separately as a
single class and represented in person or by proxy at the Annual Meeting and entitled to vote thereon, is required to
elect Ms. Camilli. The affirmative vote of a plurality of the votes cast by holders of shares of Common Stock and
Class B Common Stock, voting together as a single class and represented in person or by proxy at the Annual Meeting
and entitled to vote thereon, is required to elect Messrs. Iandoli and Sintros.

Recommendation

THE BOARD OF DIRECTORS RECOMMENDS THAT YOU VOTE “FOR” THE ELECTION OF KATHLEEN M.
CAMILLI AND MICHAEL IANDOLI AS CLASS I DIRECTORS AND “FOR” THE ELECTION OF STEVEN S.
SINTROS AS A CLASS II DIRECTOR.

Information Regarding Nominees and Directors

The following table sets forth certain information with respect to the two nominees for election as Class I Directors
and the one nominee for election as a Class II Director at the Annual Meeting and those continuing Directors of the
Company whose terms expire at the Annual Meetings of Shareholders in 2019 and 2020, based on information
furnished to the Company by each Director.

Director

Class I Nominees for Election at 2018 Annual Meeting - Nominated to Serve for a Term that Expires in Age Since

2021

Kathleen M. Camilli (1) 58 2012
Ms. Camilli has served as Director of the Company since January 2012. She is Founder and Principal of

Camilli Economics, LLC, which provides clients, including corporations and investment organizations,

with “real world” economic guidance for smart business and financial decisions. Ms. Camilli has served

on the Board of Directors of AGF Management Limited, an investment management firm listed on the

Toronto Stock Exchange, since June 2015. Ms. Camilli served on the Board of Directors of

MASSBANK Corp., a bank holding company, from 2003 to 2008. Ms. Camilli brings to the Board of

Directors her substantial experience as an economist for several of the leading financial institutions in

the world.

Michael Iandoli 722007
Mr. landoli has served as Director of the Company since 2007. He has been Chief Executive Officer of

PEAK Technical Staffing USA, a provider of technical staffing, since August 2013. Mr. Iandoli

previously served as Director of Strategic Staffing at PEAK Technical Staffing USA from 2007 to

August 2013. He served for over 30 years as a senior executive and President of TAC Worldwide

Companies, a contract labor firm serving the automotive and high-tech industries. Mr. Iandoli was

President of the Executive Committee at the Larz Anderson Auto Museum from 2007 to January 2014.

Mr. landoli brings to the Board of Directors his extensive executive leadership and operational

experience.

12
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Class II Nominee for Election at 2018 Annual Meeting - Nominated to Serve for a Term that Expires in Director
Age .

2020 Since

Steven S. Sintros 44 2017

Mr. Sintros joined our Company in 2004. Mr. Sintros has served as our President and Chief Executive

Officer and a Director since July 2017. He also has served as our Chief Financial Officer since January

2009. He has overall responsibility for management of the Company including oversight of the

financial functions. Mr. Sintros served as a Finance Manager in 2004 and Corporate Controller from

2005 until January 2009.

13
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Class III Continuing Directors — Term Expires in 2019 ]S)ilrtztor
Phillip L. Cohen (1) 86 2000

Mr. Cohen has served as Director of the Company since 2000. He was elected Chair of the Audit
Committee in 2003. Mr. Cohen has more than 39 years of accounting, auditing and financial reporting
experience in a broad range of industries. He was a partner with international accounting firm Arthur
Andersen & Co. LLP from 1965 until his retirement in 1994 and has been a corporate director of
several firms (Nortek, Inc., Bike Athletic Co., S/R Industries, Inc.), financial consultant and private
trustee since that date. He is a former Director and Treasurer of the Greater Boston Convention and
Visitors Bureau and is a Director of Kazmaier Associates, Inc. Mr. Cohen brings to the Board of
Directors his extensive public accounting and financial industry experience.

Cynthia Croatti 62 1995
Ms. Croatti joined the Company in 1980. She has served as Director since 1995, Treasurer since 1982

and Executive Vice President since 2001. In addition, she has primary responsibility for overseeing the

human resources and purchasing functions of the Company. Ms. Croatti brings to the Board of

Directors her detailed knowledge of the Company and the Company’s industry and her executive

leadership experience.

Class II Continuing Directors — Term Expires in 2020 ]S)ilrtztor
Thomas S. Postek 75 2008

Mr. Postek has served as Director of the Company since 2008. He is a CFA charter holder and has been
affiliated with CIBC Atlantic Trust and its predecessor. Mr. Postek is a member of the Board of
Directors of Lawson Products, Inc., a publicly traded distributor of fasteners and other industrial
supplies. From 1986 to 2001, Mr. Postek was a partner and principal of William Blair & Company,
LLC. Mr. Postek brings to the Board of Directors extensive financial industry experience as well as a
long-standing understanding of the Company’s industry and its competitors.

Raymond C. Zemlin 62 2017
Mr. Zemlin has served as Director of the Company since January 2017. Mr. Zemlin was a partner in the
law firm Goodwin Procter LLP until his retirement in September 2017. Mr. Zemlin joined Goodwin
Procter LLP in 1980 and became a partner in 1988. While at Goodwin Procter LLP, he focused
primarily on securities law, mergers and acquisitions, corporate finance and governance matters for
public companies. Mr. Zemlin brings to the Board of Directors an in-depth knowledge of the Company
and the industries in which it operates combined with over 35 years of legal expertise and experience.

The Company has designated Ms. Camilli and Mr. Cohen as the Directors to be elected by the holders of Common
Stock voting separately as a single class.

ey

Meetings of the Board of Directors and Its Committees

Board of Directors. The Company’s Board of Directors is divided into three classes, and the members of each class
serve for staggered three-year terms. The Board is currently composed of two Class I Directors (Ms. Camilli and Mr.
Iandoli), three Class II Directors (Messrs. Postek, Sintros and Zemlin) and two Class III Directors (Mr. Cohen and Ms.
Croatti). The terms of the continuing Class III and II Directors will expire upon the election and qualification of
Directors at the Annual Meeting of Shareholders in 2019 and 2020, respectively. At each Annual Meeting of
Shareholders, Directors generally will be elected for a full term of three years to succeed those Directors whose terms
are expiring. The Board of Directors held twelve meetings during the Company’s 2017 fiscal year.

14
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Audit Committee. During the 2017 fiscal year, the Audit Committee consisted of Messrs. Cohen (Chair) and Postek
and Ms. Camilli. The Audit Committee held nine meetings during fiscal 2017. Donald J. Evans served on the
committee until his retirement from the Board in January 2017. The Audit Committee is responsible for assisting the
Board of Directors in its oversight of (1) the integrity of the Company’s financial statements and reporting process,

(2) the qualifications, independence and performance of the Company’s independent registered public accounting firm,
(3) the performance of the Company’s internal audit function, and (4) the Company’s compliance with legal and
regulatory requirements. The Board of Directors and the Audit Committee have adopted a written Audit Committee
Charter, which is reviewed annually and revised from time to time. A current copy of the Audit Committee Charter, as
amended and restated, is available on the Company’s website at www.unifirst.com. The Board of Directors has
determined that each of the members of the Audit Committee is “independent” under the rules of the New

15
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York Stock Exchange and the Securities and Exchange Commission (the “SEC”) and has determined that Phillip L.
Cohen and Thomas S. Postek are “audit committee financial experts” under the Securities Exchange Act of 1934, as
amended (the “Exchange Act”). The Board of Directors and the Audit Committee have adopted a Statement of
Corporate Policy and Code of Business Conduct, a current copy of which is available on the Company’s website at
www.unifirst.com. The Company’s Audit Committee Complaint Procedure is also available on the Company’s website
at www.unifirst.com.

Compensation Committee. During the 2017 fiscal year, the Compensation Committee consisted of Messrs. landoli
(Chair), Cohen, Postek and Zemlin and Ms. Camilli. Mr. Evans served on the committee until his retirement from the
Board in January 2017. The Compensation Committee met on five occasions during fiscal 2017. The Compensation
Committee is responsible for reviewing and approving the Company’s executive compensation program,
recommending awards under the Company’s equity compensation plans and establishing the compensation for the
Company’s Chief Executive Officer. The Board of Directors has determined that each of the members of the
Compensation Committee is “independent” under the rules of the New York Stock Exchange. The Board of Directors
and the Compensation Committee have adopted a written Compensation Committee Charter, which is reviewed
annually and revised from time to time. A current copy of the Compensation Committee Charter is available on the
Company’s website at www.unifirst.com.

Nominating and Corporate Governance Committee. During the 2017 fiscal year, the Nominating and Corporate
Governance Committee consisted of Messrs. Zemlin (Chair), Cohen and Iandoli. Mr. Evans served on the committee
until his retirement from the Board in January 2017. The Nominating and Corporate Governance Committee met on
four occasions in fiscal 2017. The Nominating and Corporate Governance Committee reviews and evaluates potential
nominees for election or appointment to the Board of Directors and recommends such nominees to the full Board of
Directors. The Board of Directors and the Nominating and Corporate Governance Committee have adopted a written
Nominating and Corporate Governance Committee Charter, which is reviewed annually and revised from time to

time. A current copy of the Nominating and Corporate Governance Committee Charter is available on the Company’s
website at www.unifirst.com. The Board of Directors has determined that each of the members of the Nominating and
Corporate Governance Committee is “independent” under the rules of the New York Stock Exchange. The Nominating
and Corporate Governance Committee’s policy is to review and consider all Director candidates recommended by any
of the Company’s Directors or shareholders. Such review and consideration is to proceed in accordance with the
Company’s By-laws, Corporate Governance Guidelines and Policy Regarding New Director Nominations. See “Other
Matters — Shareholder Proposals” for a summary of certain of these requirements. While neither the Board of Directors
nor the Nominating and Corporate Governance Committee has a specific policy with respect to diversity, the Policy
Regarding New Director Nominations provides that the Nominating and Corporate Governance Committee believes
that director candidates should have a background that is complementary to that of the existing Board members so as
to provide management and the Board of Directors with a diversity and freshness of views. The Nominating and
Corporate Governance Committee is also responsible for developing and recommending to the Board of Directors a
set of Corporate Governance Guidelines applicable to the Company and periodically reviewing such guidelines and
recommending any changes to those guidelines to the Board of Directors. The current Corporate Governance
Guidelines are available on the Company’s website at www.unifirst.com. In addition, the Nominating and Corporate
Governance Committee maintains a Policy Regarding New Director Nominations, a current copy of which is available
on the Company’s website at www.unifirst.com. Since this policy was adopted, there have been no material changes to
the procedures by which shareholders may recommend nominees to the Board of Directors.

Each Director attended at least 75% of all of the meetings of the Board of Directors and of the committees of which
the Director was a member held during the last fiscal year. Our Annual Meeting of Shareholders is generally held to
coincide with one of the Board’s regularly scheduled meetings. Directors are strongly encouraged to attend the Annual
Meeting. Each of the Directors attended the 2017 Annual Meeting of Shareholders.
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Please note that information contained in our website is not incorporated by reference in, or considered to be a part of,
this Proxy Statement.

Independence of Board Members

The Board of Directors has determined that each of Messrs. Cohen, Iandoli, Postek and Zemlin and Ms. Camilli is an
“independent director” in accordance with the corporate governance rules of the New York Stock Exchange as a result
of having no material relationship with the Company other than (1) serving as a Director and a Board Committee
member, (2) receiving related fees as disclosed in this Proxy Statement and (3) having beneficial ownership of the
Company’s securities as disclosed in the section of this Proxy Statement entitled - “Security Ownership of Management,
Directors, Director Nominees and Principal Shareholders.”
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Board Leadership Structure

The following describes our Board leadership structure in fiscal 2017. Prior to Mr. Croatti’s death in May 2017, the
positions of Chairman of the Board and Chief Executive Officer were occupied by one individual, Mr. Croatti. The
Board of Directors believed that that leadership structure served the Company well in the past, as Mr. Croatti’s 51
years of experience in the Company’s industry and his extensive and detailed knowledge and understanding of the
Company uniquely qualified him to serve as both Chairman and Chief Executive Officer. Mr. Sintros was elected
President and Chief Executive Officer and a Director in July 2017, and Mr. Zemlin, an independent Director,
continued to serve as Lead Director, a position to which he was appointed in January 2017. The Board of Directors
believes that having independent Board leadership ensures strong independent oversight. Mr. Zemlin presides at all
meetings of the Board of Directors and chairs the executive sessions of independent Directors, who regularly meet in
executive sessions at which only independent Directors are present. Mr. Zemlin also provides input to Mr. Sintros and
makes suggestions regarding meeting agendas. Mr. Zemlin, from time to time, provides feedback to the Chief
Executive Officer on executive sessions and facilitates discussion among the independent Directors outside of
meetings of the Board of Directors.

Risk Oversight

The Board of Directors is responsible for overseeing the Company’s risk assessment and management function,
considering the Company’s major financial risk exposures and evaluating the steps that the Company’s management has
taken to monitor and control such exposures. For example, the Board of Directors receives periodic reports from

senior management on areas of material risk to the Company, including operational, financial, legal and regulatory

and reputational risks. The Company believes that the leadership structure of the Board of Directors supports effective
oversight of risk assessment and management.

Risk Considerations in the Company’s Compensation Programs

In connection with the Compensation Committee’s compensation reviews, the Compensation Committee assesses
whether the Company’s compensation policies and practices are reasonably likely to have a material adverse effect on
the Company. Based on its review, the Compensation Committee believes that the mix and design of the Company’s
compensation plans and policies do not encourage employees to assume excessive risk and therefore are not
reasonably likely to have a material adverse effect on the Company. In making this determination, the Compensation
Committee considered a number of matters, including the following elements of the Company’s executive
compensation plans and policies: (1) the Company sets performance goals that the Company believes are reasonable
in light of past performance and market conditions; (2) the long-term vesting for the Company’s equity incentive
awards helps to align the interests of management with those of the Company’s shareholders in respect of the
Company’s long-term performance; (3) a range of levels of performance under the Company’s cash incentive bonus
plans and its CEO incentive equity award results in corresponding levels of compensation under those plans, rather
than an “all-or-nothing” approach; and (4) achievement of the targets under the Company’s bonus plans is based on the
satisfaction of corporate performance metrics such as revenues, earnings per share and adjusted operating margin,
which serves to minimize the impact of excessive risk taking by any individual member of management.

Evaluation Program of the Board of Directors and its Committees
In order to maintain the Company’s governance standards, the Board of Directors, and each committee thereof, is
required to undertake annually a formal self-evaluation process. As part of this process, the members of the Board of

Directors and each committee thereof evaluate a number of competencies, including but not limited to its structure,
roles, processes, composition, development, dynamics, effectiveness and involvement.
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Meetings of Independent Directors

The independent Directors of the Company meet in executive sessions outside the presence of management. The
presiding Director for these meetings is Mr. Zemlin. Any interested party or shareholder who wishes to make their
concerns known to the independent Directors may avail themselves of the same procedures provided below under the
heading “Communication with the Board of Directors”. The Company’s Audit Committee Complaint Procedure is
available on the Company’s website at www.unifirst.com.
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Communication with the Board of Directors

Any interested party or shareholder who wishes to communicate with any of the Company’s Directors or the Board of
Directors as a group, may do so by writing to the Board of Directors, or such individual Director(s) c/o Chief
Financial Officer, UniFirst Corporation, 68 Jonspin Road, Wilmington, MA 01887. The Company recommends that
all correspondence be sent via certified U.S. mail, return receipt requested. All correspondence received by the Chief
Financial Officer will be forwarded by him promptly to the appropriate addressee(s).

Director Stock Ownership Policy

In January 2012, the Board of Directors adopted a stock ownership policy. Under the policy, Directors are expected to
own shares of the Company’s stock having a value at least equal to four times the annual retainer fees for Directors.
The policy provides a four-year phase-in period. The Board of Directors believes that this policy helps to align the
interests of the Directors with those of the Company’s shareholders.

Policy Against Pledging Company Shares

In October 2015, the Board of Directors adopted a policy that generally prohibits a non-employee Director from
pledging Company shares without the express prior approval of the Compensation Committee. Similarly, the policy
also prohibits a non-employee Director from holding Company shares in a margin account or making such shares held
in a brokerage account available as collateral for a margin feature. Based on information furnished to the Company by
each non-employee Director, no Company shares owned by any non-employee Director are held in a margin account,
serve as collateral for any loan or are subject to any pledge obligation.
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