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Washington, D.C. 20549
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Annual report pursuant to section 13 or 15(d) of the Securities Exchange Act of 1934
For the fiscal year ended December 31, 2013
Commission file number 1-10312

SYNOVUS FINANCIAL CORP.
(Exact name of registrant as specified in its charter)

Georgia 58-1134883
(State. or cher jurisdiction of incorporation or (LR.S. Employer Identification No.)
organization)

1111 Bay Avenue

Suite 500, Columbus, Georgia
(Address of principal executive offices) (Zip Code)
Registrant’s telephone number, including area code: (706) 649-2311
Securities registered pursuant to Section 12(b) of the Act:

31901

Title of each class Name of each exchange on which registered
Common Stock, $1.00 Par Value

Series B Participating Cumulative Preferred Stock New York Stock Exchange

Purchase Rights New York Stock Exchange
Fixed-to-Floating Rate Non-Cumulative Perpetual New York Stock Exchange

Preferred Stock, Series C
Securities registered pursuant to Section 12(g) of the Act: NONE

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities

Act. YESx NO ~

Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the
Exchange Act. YES © NO x

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days. YES x NO ~
Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Website, if any,
every Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T (§232.405 of
this chapter) during the preceding 12 months (or for such shorter period that the registrant was required to submit and
post such files). YES x NO ~
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Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer,

or a smaller reporting company. See the definitions of “large accelerated filer,” “accelerated filer” and “smaller reporting
company” in Rule 12b-2 of the Exchange Act. (Check One):
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registrant was approximately $2,483,319,017 based on the closing sale price of $2.92 reported on the New York Stock
Exchange on June 28, 2013.
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SYNOVUS FINANCIAL CORP.

INDEX OF DEFINED TERMS

2013 Notes — Synovus' outstanding 4.875% Senior Notes due February 15, 2013

2017 Notes - Synovus' outstanding 5.125% Senior Notes due February 15, 2017

2019 Senior Notes — Synovus' outstanding 7.875% Senior Notes due February 15, 2019

ALCO - Synovus' Asset Liability Management Committee

ALL — allowance for loan losses

ARRA — American Recovery and Reinvestment Act of 2009

ASC — Accounting Standards Codification

ASU — Accounting Standards Update

AUM - assets under management

Basel III — a global regulatory framework developed by the Basel Committee on Banking Supervision
BHC - bank holding company

BSA/AML - Bank Secrecy Act/Anti-Money Laundering

BOV - broker’s opinion of value

bp — basis point (bps - basis points)

CCC - central clearing counterparty

C&D - residential construction and development loans

C&I — commercial and industrial loans

CB&T — Columbus Bank and Trust Company, a division of Synovus Bank. Synovus Bank is a wholly-owned
subsidiary of Synovus Financial Corp.

CAMELS Rating System — A term defined by bank supervisory authorities, referring to Capital, Assets, Management,
Earnings, Liquidity, and Sensitivity to Market Risk

CEO - Chief Executive Officer

CFO - Chief Financial Officer

CFPB - Consumer Finance Protection Bureau

CMO - Collateralized Mortgage Obligation

Code — Internal Revenue Code of 1986, as amended

Common Stock — Common Stock, par value $1.00 per share, of Synovus Financial Corp.

Company — Synovus Financial Corp. and its wholly-owned subsidiaries, except where the context requires otherwise
Covered Litigation — Certain Visa litigation for which Visa is indemnified by Visa USA members
CPP - U.S. Department of the Treasury Capital Purchase Program

CRE - Commercial Real Estate

DIF - Deposit Insurance Fund

Dodd-Frank Act — The Dodd-Frank Wall Street Reform and Consumer Protection Act

DRR - Dual Risk Rating

DTA — deferred tax asset

EBITDA - earnings before interest, depreciation and amortization

EESA - Emergency Economic Stabilization Act of 2008
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EL — expected loss

Exchange Act — Securities Exchange Act of 1934, as amended

FASB - Financial Accounting Standards Board

FDIC - Federal Deposit Insurance Corporation

Federal Reserve Bank — The 12 banks that are the operating arms of the U.S. central bank. They implement the policies
of the Federal Reserve Board and also conduct economic research.

Federal Reserve Board — The 7-member Board of Governors that oversees the Federal Reserve System, establishes
monetary policy (interest rates, credit, etc.), and monitors the economic health of the country. Its members are
appointed by the President subject to Senate confirmation, and serve 14-year terms.

Federal Reserve System — The 12 Federal Reserve Banks, with each one serving member banks in its own district. This
system, supervised by the Federal Reserve Board, has broad regulatory powers over the money supply and the credit
structure.

FHLB - Federal Home Loan Bank

FICO - Fair Isaac Corporation

FIN - Financial Interpretation

FinCEN — The Treasury's financial crimes enforcement network

Financial Stability Plan — A plan established under the EESA which is intended to further stabilize financial institutions
and stimulate lending across a broad range of economic sectors

FINRA - Financial Industry Regulatory Authority

FFIEC — Federal Financial Institutions Examination Council

GA DBF — Georgia Department of Banking and Finance

GAAP — Generally Accepted Accounting Principles in the United States of America

GDP — gross domestic product

Georgia Commissioner — Banking Commissioner of the State of Georgia

GSE - government sponsored enterprise

HAP — Home Affordability Program

HELOC - home equity lines of credit

IPO - Initial Public Offering

IRC — Internal Revenue Code of 1986, as amended

IRS — Internal Revenue Service

LGD - loss given default

LIBOR — London Interbank Offered Rate

LIHTC — Low Income Housing Tax Credit

LTV — loan-to-collateral value ratio

MBS — mortgage-backed securities

MOU - Memorandum of Understanding

nm — not meaningful

NOL - net operating loss

NPA - non-performing assets

NPL - non-performing loans

NSF — non-sufficient funds

NYSE — New York Stock Exchange
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OCI - other comprehensive income

OFAC - Office of Foreign Assets Control

ORE - other real estate

ORM - Operational Risk Management

OTTI - other-than-temporary impairment

Parent Company — Synovus Financial Corp.

PD - probability of default

POS - point-of-sale

RCSA - Risk Control Self-Assessment

Rights Plan — Synovus' Shareholder Rights Plan dated April 26, 2010, as amended

SAB — SEC Staff Accounting Bulletin

SEC — U.S. Securities and Exchange Commission

Securities Act — Securities Act of 1933, as amended

Series A Preferred Stock — Synovus' Fixed Rate Cumulative Perpetual Preferred Stock, Series A, without par value
Series C Preferred Stock — Synovus' Fixed-to-Floating Rate Non-Cumulative Perpetual Preferred Stock, Series C, $25
liquidation preference

Synovus — Synovus Financial Corp.

Synovus Bank — A Georgia state-chartered bank, formerly known as Columbus Bank and Trust Company, and
wholly-owned subsidiary of Synovus, through which Synovus conducts its banking operations

Synovus' 2013 Form 10-K — Synovus' Annual Report on Form 10-K for the year ended December 31, 2013

Synovus Mortgage — Synovus Mortgage Corp., a wholly-owned subsidiary of Synovus Bank

Synovus Trust Company, N. A. — a wholly-owned subsidiary of Synovus Bank

TAGP - Transaction Account Guarantee Program

TARP — Troubled Assets Relief Program

TBA - to-be-announced securities with respect to mortgage-related securities to be delivered in the future (MBSs and
CMOs)

TDR - troubled debt restructuring (as defined in ASC 310-40)

Tender Offer — Offer by Synovus to purchase, for cash, all of its outstanding 2013 Notes, which commenced on
February 7, 2012 and expired on March 6, 2012

the Treasury — United States Department of the Treasury

tMEDS - tangible equity units, each composed of a prepaid common stock purchase contract and a junior subordinated
amortizing note

USA PATRIOT Act — Uniting and Strengthening America by Providing Appropriate Tools Required to Intercept and
Obstruct Terrorism

VIE - variable interest entity, as defined in ASC 810-10

Visa — The Visa U.S.A. Inc. card association or its affiliates, collectively

Visa Class B shares — Class B shares of Common Stock issued by Visa which are subject to restrictions with respect to
sale until all of the Covered Litigation has been settled

Visa Derivative — A derivative contract with the purchaser of Visa Class B shares which provides for settlements
between the purchaser and Synovus based upon a change in the ratio for conversion of Visa Class B shares into Visa
Class A shares

Visa IPO — The IPO of shares of Class A Common Stock by Visa, Inc. on March 25, 2008

Warrant — Issued to the Treasury by Synovus, a warrant to purchase up to 15,510,737 shares of Synovus Common
Stock at an initial per share exercise price of $9.36
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Part I

In this Report, the words “Synovus,” “the Company,” “we,” “us,” and “our” refer to Synovus Financial Corp. together with
Synovus Bank and Synovus' other wholly-owned subsidiaries, except where the context requires otherwise.

LEINT3

FORWARD-LOOKING STATEMENTS

Certain statements made or incorporated by reference in this Report which are not statements of historical fact,
including those under “Management's Discussion and Analysis of Financial Condition and Results of Operations,” and
elsewhere in this Report, constitute forward-looking statements within the meaning of, and subject to the protections
of, Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Exchange Act. Forward-looking
statements include statements with respect to Synovus' beliefs, plans, objectives, goals, targets, expectations,
anticipations, assumptions, estimates, intentions and future performance and involve known and unknown risks, many
of which are beyond Synovus' control and which may cause Synovus' actual results, performance or achievements or
the commercial banking industry or economy generally, to be materially different from future results, performance or
achievements expressed or implied by such forward-looking statements.

All statements other than statements of historical fact are forward-looking statements. You can identify these

forward-looking statements through Synovus' use of words such as “believes,” “anticipates,” “expects,” “may,” “will,” “assum
“predicts,” “could,” “should,” “would,” “intends,” “targets,” “estimates,” “projects,” “plans,” “potential” and other similar wor
expressions of the future or otherwise regarding the outlook for Synovus' future business and financial performance

and/or the performance of the commercial banking industry and economy in general. Forward-looking statements are

based on the current beliefs and expectations of Synovus' management and are subject to significant risks and

uncertainties. Actual results may differ materially from those contemplated by such forward-looking statements. A

number of factors could cause actual results to differ materially from those contemplated by the forward-looking

statements in this document. Many of these factors are beyond Synovus' ability to control or predict. These factors

include, but are not limited to:

9 ¢ 9 ¢

LT3

(1)the risk that competition in the financial services industry may adversely affect our future earnings and growth;

@) the risk that we may not realize the expected benefits from our efficiency and growth initiatives, which will
negatively affect our future profitability;

the risk that we may be required to make substantial expenditures to keep pace with the rapid technological

changes in the financial services market;

the risk that our enterprise risk management framework may not identify or address risks adequately, which may

result in unexpected losses;

the risk that our allowance for loan losses may prove to be inadequate or may be negatively affected by credit risk

exposures;

the risk that any future economic downturn could have a material adverse effect on our capital, financial condition,

results of operations and future growth;

the risk that we could realize additional losses if our levels of non-performing assets increase and/or if we

(7)determine to sell certain non-performing assets and the proceeds we receive are lower than the carrying value of

such assets;

changes in the interest rate environment and competition in our primary market area may result in increased

funding costs or reduced earning assets yields, thus reducing margins and net interest income;

the risk that if we pursue acquisitions in the future as part of our growth strategy, we may not be able to complete

such acquisitions or successfully integrate bank or nonbank acquisitions into our existing operations;

risks related to a failure in or breach of our operational or security systems of our infrastructure, or those of our

third-party vendors and other service providers, including as a result of cyber attacks, which could disrupt our

businesses, result in the disclosure or misuse of confidential or proprietary information, damage our reputation,

increase our costs or cause losses;

3)
“)
(&)
(6)

®)
€))

(10)
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risks related to our reliance on third parties to provide key components of our business infrastructure, including
(11)the costs of services and products provided to us by third parties, and risks related to disruptions in service or

financial difficulties of a third-party vendor;

the impact on our financial results, reputation, and business if we are unable to comply with all applicable federal
(12)and state regulations, board resolutions adopted at the request of our regulators, or other supervisory actions or

directives and any necessary capital initiatives;

the impact of the Dodd-Frank Act and other recent and proposed changes in governmental policy, laws and
(13)regulations, including proposed and recently enacted changes in the regulation of banks and financial institutions,

or the interpretation
or application thereof, including restrictions, increased capital requirements, limitations and/or penalties arising from
banking, securities and insurance laws, enhanced regulations and examinations and restrictions on compensation;

the risks that if economic conditions worsen or regulatory capital rules are modified, or the results of mandated
(14)“stress testing” do not satisfy certain criteria, we may be required to undertake additional strategic initiatives to

improve our capital
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position;
a 5)changes in the cost and availability of funding due to changes in the deposit market and credit market, or the way
in which we are perceived in such markets, including a further reduction in our credit ratings;
the impact on our borrowing costs, capital costs and our liquidity due to our status as a non-investment grade
issuer;
restrictions or limitations on access to funds from historical and alternative sources of liquidity could adversely
(17)affect our overall liquidity, which could restrict our ability to make payments on our obligations and our ability to
support asset growth and sustain our operations and the operations of Synovus Bank;
(18)the risk that we may be unable to pay dividends on our Common Stock or Series C Preferred Stock;
(19)the risk that for our deferred tax assets, we may be required to increase the valuation allowance in future periods,
or we may not be able to realize the deferred tax assets in the future.
the risk that we could have an “ownership change” under Section 382 of the IRC, which could impair our ability to
(20)timely and fully utilize our net operating losses and built-in losses that may exist when such “ownership change”
occurs;
risks related to recent and proposed changes in the mortgage banking industry, including the risk that we may be
(21)required to repurchase mortgage loans sold to third parties and the impact of the “ability to pay” and “qualified
mortgage” rules on our loan origination process and foreclosure proceedings;
the costs and effects of litigation, investigations, inquiries or similar matters, or adverse facts and developments
related thereto;
risks related to the fluctuation in our stock
price;
the effects of any damages to Synovus' reputation resulting from developments related to any of the items
identified above; and
other factors and other information contained in this Report and in other reports and filings that we make with the
(25)SEC under the Exchange Act, including, without limitation, those found in "Part I - Item 1A.- Risk Factors" of
this Report.

(16)

(22)
(23)

(24)

For a discussion of these and other risks that may cause actual results to differ from expectations, refer to “Part I - Item
1A. Risk Factors” and other information contained in this Report and our other periodic filings, including quarterly
reports on Form 10-Q and current reports on Form 8-K, that we file from time to time with the SEC. All written or
oral forward-looking statements that are made by or are attributable to Synovus are expressly qualified by this
cautionary notice. You should not place undue reliance on any forward-looking statements since those statements
speak only as of the date on which the statements are made. Synovus undertakes no obligation to update any
forward-looking statement to reflect events or circumstances after the date on which the statement is made or to reflect
the occurrence of new information or unanticipated events, except as may otherwise be required by law.

ITEM 1. BUSINESS

Overview

General

Synovus Financial Corp. is a financial services company and a registered bank holding company headquartered in
Columbus, Georgia. We provide integrated financial services including commercial and retail banking, financial
management, insurance and mortgage services to our customers through 28 locally-branded banking divisions of our
wholly-owned subsidiary bank, Synovus Bank, and other offices in Georgia, Alabama, South Carolina, Florida and
Tennessee.

Our relationship-driven community banking model is built on creating long-term relationships with our customers.
This relationship banking approach allows our bankers to serve their customers' individual needs and demonstrates our
commitment to the communities in which we operate. We believe that these factors position us to take advantage of
future growth opportunities in our existing markets.

We were incorporated under the laws of the State of Georgia in 1972. Our principal executive offices are located at
1111 Bay Avenue, Suite 500, Columbus, Georgia 31901 and our telephone number at that address is (706) 649-2311.

9
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Our Common Stock is traded on the New York Stock Exchange under the symbol “SNV.”

2013 Business Highlights

During 2013, Synovus achieved significant accomplishments as we continued to recover from a challenging economy,
the most significant of which was the redemption of our TARP obligations. Our key achievements during 2013
include the following:

TARP redemption - We redeemed our obligations under TARP on July 26, 2013. Over two-thirds of the TARP
redemption was funded by internally available funds, with the balance of the redemption funded by net proceeds of a
$185 million Common Stock offering and $130 million Series C Preferred Stock offering.

Continued profitability - We reported net income for the years ended December 31, 2013 and December 31, 2012 of
$1 18.6 million and $771.5 million, respectively. Results for the year ended December 31, 2012 include an income tax

2

10
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benefit of $798.7 million which was primarily due to the reversal of the deferred tax asset valuation allowance.
Pre-tax earnings were $252.6 million for the year ended December 31, 2013 compared to pre-tax earnings of $31.5
million for the year ended December 31, 2012. Total credit costs declined significantly during 2013 and drove the
pre-tax earnings improvement for the year.

Loan growth - Reported loans grew by $516.1 million or 2.6% from a year ago. Excluding the impact of transfers to
loans held for sale, charge-offs, and foreclosures, net loan growth was $862.3 million during 2013, compared to net
loan growth of $588.8 million in 2012. See "Part II - Item 7. Management's Discussion and Analysis of Financial
Condition and Results of Operations - Non-GAAP Financial Measures" of this Report for further information.
Continued broad-based improvement in credit quality - We continued to improve our credit quality metrics.
Non—performing assets declined $163.4 million, or 23.2%, from December 31, 2012. Our NPA ratio was 2.67% as of
December 31, 2013 compared to 3.57% a year ago. Additionally, credit costs declined by 72.7% to $118.0 million and
the net charge-off ratio declined to 0.69% compared to 2.45% in 2012.

Continued focus on expense control - We continued to lower expenses. Total reported non-interest expenses for 2013
decreased $74.7 million, or 9.2% from 2012 non-interest expenses of $816.2 million. Adjusted non-interest expense
.declined $21.8 million, or 3.1% from 2012. This reduction follows a $25.1 million reduction in adjusted non-interest
expense for 2012 and a $95.3 million reduction for 2011. See “Part II - Item 7. Management’s Discussion and Analysis
of Financial Condition and Results of Operations - Non-GAAP Financial Measures” in our 2013 Annual Report for
further information.

In addition to these steps to improve operating and financial performance, Synovus continued its emphasis on
improving the customer experience for retail and commercial customers. In January 2014, Synovus received 20
national Customer Service Excellence Awards from the 2013 Greenwich Associates Excellence in Middle Market and
Small Business Banking program, including recognition in the categories of overall satisfaction, likelihood to
recommend, relationship manager performance, personal banking branch satisfaction and customer service.
Management believes that these accomplishments provide momentum for long-term, sustained profitability and
growth in 2014 and future periods.

Additional information relating to our business and our subsidiaries, including a detailed description of our operating
results and financial condition for 2013, 2012 and 2011, our loan portfolio (by loan type and geography), our credit
quality metrics and our deposits is contained below and under "Part II - Item 7. Management's Discussion and
Analysis of Financial Condition and Results of Operations" in this Report.

Banking Operations

Synovus conducts its banking operations through Synovus Bank. Synovus Bank is a Georgia state-chartered bank.
Synovus Bank operates through 28 locally-branded bank divisions throughout Alabama, Florida, Georgia, South
Carolina and Tennessee. Synovus Bank offers commercial banking services and retail banking services. Our
commercial banking services include cash management, asset management, capital markets services, institutional trust
services and commercial, financial and real estate loans. Our retail banking services include accepting customary
types of demand and savings deposits accounts; mortgage, installment and other retail loans; investment and
brokerage services; safe deposit services; automated banking services; automated fund transfers; Internet based
banking services; and bank credit card services, including MasterCard and Visa services.

3
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As of December 31, 2013, Synovus Bank operated under the following 29 locally-branded bank divisions in the

following states:

Table 1 — Bank Divisions

CB&T Bank of East Alabama
Community Bank & Trust of Southeast Alabama
The Bank of Tuscaloosa

Sterling Bank

First Commercial Bank of Huntsville
First Commercial Bank

The First Bank of Jasper

The Tallahassee State Bank

Coastal Bank and Trust of Florida
First Coast Community Bank
Synovus Bank

Synovus Bank of Jacksonville
Columbus Bank and Trust Company
Commercial Bank

Commercial Bank & Trust Company of Troup County
SB&T Bank

The Coastal Bank of Georgia

First State Bank and Trust Company of Valdosta
First Community Bank of Tifton
CB&T Bank of Middle Georgia

Sea Island Bank

Citizens First Bank

AFB&T

Bank of North Georgia

Georgia Bank & Trust

NBSC

The Bank of Nashville

Trust One Bank

Cohutta Banking Company

divisions to 28 and our number of branches to 277.

State(s)
Alabama
Alabama
Alabama
Alabama
Alabama
Alabama
Alabama
Florida
Florida
Florida
Florida
Florida
Georgia
Georgia
Georgia
Georgia
Georgia
Georgia
Georgia
Georgia
Georgia
Georgia
Georgia
Georgia
Georgia
South Carolina
Tennessee
Tennessee

Tennessee and Georgia
Effective January 17, 2014, we sold all four of our Trust One division branches, reducing our number of bank

The following chart reflects the distribution of our branch locations as of December 31, 2013, in each of the states in

which we conduct banking operations:
Table 2 — Bank Branch Locations
Georgia

Alabama

South Carolina

Florida

Tennessee

Total

Branches

129
43
42
49
18
281

12
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Major Non-bank Subsidiaries

In addition to our banking operations, we also provide various other financial services to our customers through the
following direct and indirect wholly-owned non-bank subsidiaries:

Synovus Securities, Inc., headquartered in Columbus, Georgia, which specializes in professional portfolio
management for fixed-income securities, investment banking, the execution of securities transactions as a
broker/dealer, asset management and financial planning services, and the provision of individual investment advice on
equity and other securities;

Synovus Trust Company, N.A., headquartered in Columbus, Georgia, which provides trust services; and

Synovus Mortgage Corp., headquartered in Birmingham, Alabama, which offers mortgage services.

Business Development

Synovus has traditionally focused on a strategy that includes expanding and diversifying its franchise in terms of
revenues, profitability and asset size while maintaining a community banking, relationship-based approach to banking.
This strategy has encompassed both organic growth and acquisitions of complementary banks and financial services
businesses. During the 1990's and through 2006, Synovus' growth resulted largely from acquisitions of smaller
community banks. As a result of the economic crisis that began in 2008, Synovus has refocused its efforts on
initiatives to increase revenue through organic growth, lower its cost structure, reduce its concentration of CRE loans,
strengthen its balance sheet and capital position and aggressively reduce non-performing assets.

Lending Activities

Overview

The primary goal of Synovus' lending function is to help clients achieve their financial goals by providing quality loan
products that are fair to the client and profitable to Synovus. Management believes that this purpose can best be
accomplished by building strong, profitable client relationships over time and maintaining a strong presence and
position of influence in the communities Synovus serves. Synovus strives to serve all of its customers with the highest
levels of courtesy, respect, gratitude and fairness and deliver its services with unparalleled expertise, efficiency,
responsiveness and accuracy. This relationship-based approach to banking enables Synovus' bankers to develop a deep
knowledge of Synovus' customers and the markets in which they operate. Synovus has processes to ensure consistency
of its lending processes across all of its banking divisions, to maintain strong underwriting criteria to evaluate new
loans and loan renewals, and to diversify its loan portfolio in terms of type, industry and geographical concentration.
Synovus believes that these measures better position Synovus to meet the credit needs of businesses and consumers in
the markets it serves while pursuing a balanced strategy of loan profitability, loan growth and loan quality.

Synovus conducts the majority of its lending activities within the framework of its relationship-based approach to
banking, built on creating long-term relationships with its customers. The following tables summarize Synovus' loan
portfolio by type and by state at December 31, 2013 and 2012.

5
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Table 3 — Loans by Type
(dollars in thousands)
Investment properties

1-4 family properties

Land acquisition

Total commercial real estate
Commercial, financial, and agricultural
Owner-occupied

Small business

Total commercial and industrial
Home equity lines

Consumer mortgages

Credit cards

Other retail loans

Total retail

Deferred fees and costs, net

Total loans, net of deferred fees and costs

2013

Total Loans*
$4,566,679
1,163,253
707,820
6,437,752
5,498,739
3,814,720
687,216
10,000,675
1,587,541
1,519,068
256,846
284,778
3,648,233
(28,862 )
$20,057,798

%
22.8
5.8
3.5
32.1
274
19.0
34
49.8
7.9
7.5
1.3
14
18.1

100.0

nm

2012
Total Loans*

% $4,416,481
1,286,042
795,341
6,497,864
5,291,078
3,762,024
516,349
9,569,451
1,542,397
1,411,561
263,561
277,229
3,494,748
(20,373

% $19,541,690

%

22.6 %
6.6

4.0

33.2

27.1

19.2

2.6

48.9

7.9

7.2

1.4

1.4

17.9

) nm

100.0 %
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Table 4 — Loans by State 2013 2012
As a % of As a % of
(dollars in thousands) Total Loans* Total Loan Total Loans* Total Loan
Portfolio Portfolio
Georgia $9,937,125 49.5 % $10,027,153 51.3 %
Atlanta 3,655,809 18.2 3,443,572 17.6
Florida 2,878,704 14.4 2,716,149 13.9
South Carolina 2,816,932 14.0 2,660,020 13.6
Tennessee 996,758 5.0 1,026,065 5.3
Alabama 3,428,279 17.1 3,112,303 159
Consolidated $20,057,798 100.0 % $19,541,690 100.0 %

*Loan balance in each category is before net deferred fees and costs and is expressed as a percentage of total loans,
net of deferred fees and costs.

The following discussion describes the underwriting procedures of Synovus’ lending function and presents the
principal types of lending conducted by Synovus. The results of Synovus’ lending activities and the relative risk of

Synovus’ loan portfolio are discussed in “Part IT — Item 7. Management’s Discussion and Analysis of Financial Condition

and Results of Operations” of this Report.

Underwriting Approach

Recognizing that its loan portfolio is the primary source of revenue, Synovus' management believes that proper and
consistent loan underwriting throughout Synovus' banking divisions is critical to Synovus' long-term financial success.
Synovus' underwriting approach is designed to effectively govern the degree of assumed risk and ensure that its credit
relationships conform to Synovus' overall risk philosophy. Synovus' underwriting standards address collateral
requirements; guarantor requirements (including policies on financial statements, tax returns, and limited guarantees);
requirements regarding appraisals and their review; loan approval hierarchy; standard consumer and small business
credit scoring underwriting criteria (including credit score thresholds, maximum maturity and amortization,
loan-to-value limits, global debt service coverage, and debt to income limits); commercial real estate and C&l
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underwriting guidelines (including minimum debt service coverage ratio, maximum amortization, minimum equity
requirements, maximum loan-to-value ratios); lending limits; and credit approval authorities. Additionally, Synovus
utilizes an enhanced loan concentration policy to limit and manage its exposure to certain loan concentrations,
including commercial real estate. The enhanced loan concentration policy provides a more detailed program for
portfolio risk management and reporting including limits on commercial real estate loans as a percentage of risk-based
capital (in the aggregate and by loan type), large
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borrower concentration limits and monitoring, as well as portfolio mix monitoring. Synovus' underwriting process is
structured to require oversight that is proportional to the size and complexity of the lending relationship.

Synovus utilizes a tiered credit approval process requiring all loans to be approved by concurring bank officers. Larger
loans are approved by more senior bank officers as well as an independent senior credit officer, with the largest loans
requiring approval of Synovus Bank's Credit Committee, which is comprised of the Chief Credit Officer, the Chief
Banking Officer, the Chief Commercial Banking Officer, and other key executives of Synovus Bank. The centralized
underwriting policy and philosophy also provides a structured, conservative approach to lending. For instance,
loan-to-value limits on certain credits are lower than regulatory requirements, large borrower concentration limits are
explicit, and bank division lending limits are lower than before the credit crisis. Furthermore, Synovus has established
across all of its banking divisions more stringent underwriting requirements on certain types of commercial real estate
lending, including loans for the purpose of financing shopping centers and hotels.

Commercial and Industrial (C&I) Loan Portfolio

The C&I loan portfolio represents the largest category of Synovus' total loan portfolio. Synovus' C&lI loan portfolio is
currently concentrated on small to middle market commercial and industrial lending disbursed throughout a diverse
group of industries in the Southeast, including health care, finance and insurance, manufacturing, construction, real
estate leasing and retail trade. The portfolio is relationship focused and, as a result, Synovus' lenders have in-depth
knowledge of the borrowers, most of which have guaranty arrangements. C&I loans are primarily originated through
Synovus' local market banking divisions and made to commercial customers primarily to finance capital expenditures,
including real property, plant and equipment, or as a source of working capital. At December 31, 2013, 38.1% of
Synovus' total C&I loans represented loans for the purpose of financing owner-occupied properties. The primary
source of repayment on these C&lI loans is revenue generated from products or services offered by the borrower's
business. The secondary source of repayment on these C&I loans is the real estate securing such loans. In accordance
with Synovus' uniform lending policy, each loan undergoes a detailed underwriting process, which incorporates the
uniform underwriting approach, procedures and evaluations described above. Approximately 92% of Synovus' C&lI
loans are secured by real estate, business equipment, inventory, and other types of collateral. Total C&I loans at
December 31, 2013 were $10.00 billion, or 49.8%, of the total loan portfolio.

C&l lending is a key component of Synovus' growth and diversification strategy. Synovus has actively invested in
additional expertise, product offerings, and product quality to provide its commercial and industrial clients with
increased and enhanced product offerings and customer service. Complementing this investment in C&I growth,
Synovus' management continues to focus on streamlining and enhancing Synovus' existing product lines, especially
for traditional retail, small business and professional services customers.

The Corporate Banking Group provides lending solutions to larger corporate clients and includes specialty units such
as syndications, senior housing, and equipment finance. These units partner with Synovus' local bankers to build
relationships across the five-state footprint, as well as the southeastern and southwestern United States. To date, loan
syndications consist primarily of loans where Synovus is participating in the credit (versus being the lead bank).
Senior housing loans are typically extended to borrowers in the assisted living or skilled nursing facilities sectors. The
Corporate Banking Group also originates loans and participates in loans to well-capitalized public companies and
larger private companies that operate in the five-state footprint as well as other states in the Southeast. The Equipment
Financing Group was formed in 2013 and is expected to drive revenue growth with small, middle, and large
commercial banking customers. The formation of this group further strengthens the equipment financing line of
business and signals Synovus' continued commitment to offer a broad range of expertise, products, and services to
commercial customers.

Commercial Real Estate Loan Portfolio

Synovus' commercial real estate loans consist of investment property loans, residential construction and development
loans, land acquisition loans, and 1-4 family perm/mini-perm loans. As is the case with Synovus' C&I loans, the
commercial real estate loans are primarily originated through Synovus Bank's local market banking divisions. Total
commercial real estate loans as of December 31, 2013 were $6.44 billion, or 32.1%, of the total loan portfolio.
Investment Property Loans
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Synovus' investment property loans are primarily made to finance multi-family properties, hotels, office buildings,
shopping centers, warehouses and other commercial development properties. Synovus' investment property portfolio
is well diversified with no concentration by property type, geography (other than the fact that most of these loans are
in Synovus' primary market areas of Georgia, Alabama, Tennessee, South Carolina, and Florida) or tenants. These
loans are generally recourse in nature with short-term maturities (3 years or less), allowing for restructuring
opportunities which reduces Synovus' overall risk exposure. The investment property loans are primarily secured by
the property being financed by the loans; however, they may also be secured by real estate or other assets beyond the
property being financed. Investment property loans are subject to the same uniform lending policies and procedures
described above, although such loans have historically been underwritten with stressed interest rates and
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vacancies. All investment property loans of $1 million or more are reviewed semi-annually to more closely monitor
the performance of the portfolio. Total investment property loans as of December 31, 2013 were $4.57 billion, or
22.8%, of the total portfolio.

Residential Construction and Development and Land Acquisition Loans

The residential construction and development loans and land acquisition loans are almost always secured by the
underlying property being financed by such loans. These properties are primarily located in the markets served by
Synovus. These loans are generally subject to the same uniform lending policies and procedures described above.
Land acquisition loans have a maximum loan-to-value limit which is aligned with regulatory requirements. Synovus
has maintained the maximum loan-to-value limit for residential construction and development loans to levels more
stringent than the current regulatory guidelines. At December 31, 2013, these loans were $1.03 billion, or 16.1%, of
the total commercial real estate loan portfolio, compared to $1.22 billion or 18.7% of the total commercial real estate
portfolio at December 31, 2012.

1-4 Family Perm/Mini-Perm Loans

1-4 family perm/mini-perm loans are almost always secured by the underlying property being financed by such loans.
These properties are primarily located in the markets served by Synovus. These loans are subject to the same uniform
lending policies and procedures described above. Additionally, underwriting standards for these types of loans include
stricter approval requirements as well as more stringent underwriting standards than current regulatory guidelines. At
December 31, 2013, these loans totaled $836.3 million, or 13.0% of the total commercial real estate portfolio.

Retail Loan Portfolio

Synovus' retail loan portfolio consists of a wide variety of loan products offered through its banking network,
including residential mortgages, home equity lines, credit card loans, and other retail loans. These various types of
secured and unsecured retail loans are marketed to qualifying existing clients and to other creditworthy candidates in
Synovus' market area. The majority of Synovus' retail loans are consumer mortgages secured by first and second liens
on residential real estate primarily located in the markets served by Synovus in Georgia, Florida, South Carolina,
Alabama, and Tennessee. Total retail loans as of December 31, 2013 were $3.65 billion, or 18.1%, of the total loan
portfolio.

In accordance with Synovus' lending policy, each loan undergoes a detailed underwriting process which incorporates
uniform underwriting standards and oversight that is proportional to the size and complexity of the lending
relationship. Retail loans are subject to the same uniform lending policies referenced above and consist primarily of
loans with strong borrower credit scores (weighted average FICO scores within the retail residential real estate
portfolio were 768 and 757 (HELOC), respectively, and 720 and 735 (Consumer Mortgages), respectively, at
December 31, 2013 and 2012), conservative debt-to-income ratios (average HELOC debt-to-income ratio of 28.6%
and 27.1%, respectively, at December 31, 2013 and 2012), utilization rates (total amount outstanding as a percentage
of total available lines) of approximately 61.3% and 61.7%, respectively, at December 31, 2013 and 2012, and
loan-to-value ratios based upon prudent guidelines to ensure consistency with Synovus' overall risk philosophy. Apart
from credit card loans and unsecured loans, Synovus does not originate loans with LTV ratios greater than 100% at
origination except for infrequent situations provided that certain underwriting requirements are met. Additionally, at
origination, loan maturities are determined based on the borrower's ability to repay (cash flow or earning power of the
borrower that represents the primary source of repayment) and the collateralization of the loan, including the
economic life of the asset being pledged. Collateral securing these loans provides a secondary source of repayment in
that the collateral may be liquidated. Synovus determines the need for collateral on a case-by-case basis. Factors
considered include the purpose of the loan, current and prospective credit-worthiness of the customer, terms of the
loan, and economic conditions.

Mortgage Banking

Synovus originated residential mortgage loans with originations totaling $1.15 billion in 2013. Synovus offers various
types of fixed-rate and adjustable-rate loans for the purpose of purchasing, refinancing or constructing residential
properties. The majority of the originated loans are conforming mortgage loans for owner-occupied properties.
Conforming loans are loans that are underwritten in accordance with the underwriting standards set forth by
government sponsored entities such as the Federal National Mortgage Association and the Federal Home Loan
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Mortgage Corporation. These loans are generally collateralized by one-to-four-family residential real estate properties
and are made to borrowers in good credit standing.

The majority of mortgage loans originated by Synovus are sold to third-party purchasers on a servicing released basis,
without recourse, or continuing involvement. Each purchaser of our mortgage loans has specific guidelines and
criteria for sellers of loans, and the risk of credit loss with regard to the principal amount of the loans sold is generally
transferred to the purchasers upon sale. While the loans are sold without recourse, the purchase agreements require
Synovus to make certain representations and warranties regarding the existence and sufficiency of file documentation
and the absence of fraud by borrowers or other third parties such as appraisers in connection with obtaining the loan.
If it is determined that the loans sold were in breach of these representations or warranties, Synovus has obligations to
either repurchase the loan for the unpaid principal balance and related investor fees or make the purchaser whole for
the economic benefits of the loan. To date, Synovus has experienced minimal repurchase activity in its

8
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consumer mortgage lending operations. Additionally, foreclosure activity in the home equity and consumer mortgage
loan portfolios has been low.

See “Part II - Item 7. Management's Discussion and Analysis of Financial Condition and Results of Operations -
Mortgage Banking” and "Part I - Item 1A. Risk Factors - We may be required to repurchase mortgage loans or
indemnify mortgage loan purchasers as a result of breaches of representations and warranties, borrower fraud, or
certain borrower defaults, which could harm our liquidity, results of operations and financial condition." of this Report
for a more detailed discussion of Synovus' obligations with respect to the mortgage loans it sells to third-party
purchasers and Synovus' mortgage loan foreclosure practices and risks related to our mortgage loan operations.

Other Loans Held for Sale Portfolio

With the exception of certain first lien residential mortgage loans, Synovus originates loans with the intent to hold
those loans for the foreseeable future. Loans or pools of distressed loans are transferred to the other loans held for sale
portfolio when management makes the decision to sell specifically identified loans. The value of the loans or pools of
loans is primarily determined by analyzing the underlying collateral of the loan and the anticipated market prices of
similar assets less estimated costs to sell. At the time of transfer, if the fair value less selling costs is less than the
carrying amount of the specific loans, with such difference generally being attributable to declines in credit quality,
the shortfall is recorded as a charge-off against the allowance for loan losses. At December 31, 2013 the carrying
value of other loans held for sale was $10.7 million.

Credit Quality

Synovus continuously monitors credit quality and maintains an allowance for loan losses that management believes is
sufficient to absorb probable and estimable losses inherent in the loan portfolio. Synovus continues to address problem
assets and reduce future exposures through its asset disposition strategy, which centers around the disposition of
distressed assets, as a proactive measure in managing the loan portfolio and overall credit quality and concentrations.
Net charge-offs recorded during the three years ended December 31, 2013 related to asset dispositions were
approximately $475 million. For a more detailed discussion of Synovus' credit quality, see “Part II - Item 7.
Management's Discussion and Analysis of Financial Condition and Results of Operations - Credit Quality” of this
Report for further information.

Monitoring of Collateral

Synovus' loan portfolio and the collateral securing such loans is predominately located in a five state market
consisting of Georgia, Florida, South Carolina, Alabama, and Tennessee. C&I loans represent 49.8% of the total loan
portfolio at December 31, 2013. These loans are predominately secured by owner-occupied and other real estate.
Other types of collateral securing these loans consist primarily of marketable equipment, marketable inventory,
accounts receivable, equity and debt securities, and time deposits. Total commercial real estate loans represent 32.1%
of the total loan portfolio at December 31, 2013. These loans are primarily secured by commercial real estate,
including 1-4 family properties, land, and investment properties. The collateral generally consists of the property
being financed by the loans; however, collateral may also include real estate or other assets beyond the property being
financed. Retail loans at December 31, 2013 totaled $3.65 billion, or 18.1%, of the total loan portfolio. Of this
amount, $3.11 billion consists of consumer mortgages secured by first and second liens on residential real estate.
Credit card loans represent $256.8 million of this amount and these loans are generally unsecured. Other retail loans
represent $284.8 million of this amount, and they are primarily secured by collateral consisting of marketable
securities, automobiles, time deposits, and cash surrender value of life insurance.

Synovus follows a risk-based approach as it relates to the credit monitoring processes for its loan portfolio. Synovus
updates the fair value of the real estate collateral securing collateral-dependent impaired loans each calendar quarter,
with appraisals usually received on a periodic basis from an independent, unaffiliated certified or licensed appraiser.
Management also considers other factors or recent developments, such as selling costs and anticipated sales values
considering management's plans for disposition, which could result in adjustments to the collateral value estimates
indicated in the appraisals. Synovus updates the value of collateral that is in the form of accounts receivable,
inventory, equipment, and cash surrender value of life insurance policies at least annually and the value of collateral
that is in the form of marketable securities and brokerage accounts at least quarterly.
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It is the Company's policy to obtain, on a periodic basis, an updated appraisal from an independent, unaffiliated
certified or licensed appraiser for loan relationships of $1 million and over when at least one of the loans in the
relationship is on non-accrual status. For relationships under $1 million, while independent appraisals are not
mandated by the Company's policies, management will obtain such appraisals when considered prudent. For credits
that are not on impaired status, Synovus generally obtains an unaffiliated third-party appraisal of the value of the real
estate collateral prior to each loan renewal. Additionally, if conditions warrant (e.g., loans that are not considered
impaired but exhibit a higher or potentially higher risk), Synovus engages an unaffiliated appraiser to reappraise the
value of the collateral on a more frequent basis. Examples of circumstances that could warrant a new appraisal on an
existing performing credit include instances in which local market conditions where the real estate collateral is located
have deteriorated, the collateral has experienced damage (fire, wind damage, etc.), the lease or sell-out of the collateral
has not met the original projections, and the net operating income of the collateral has declined. In circumstances
where the
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collateral is no longer considered sufficient, Synovus seeks to obtain additional collateral. Examples of adjustments
made quarterly to appraised values include broker's commission, unpaid real estate taxes, attorney's fees, other
estimated costs to dispose of the property, known damage to the property, known declines in the net operating income
of the property or rent rolls, as well as third-party market data.

Loan Guarantees

In addition to collateral, Synovus generally requires a guarantee from all principals on all commercial real estate and
commercial and industrial lending relationships. Specifically, Synovus generally obtains unlimited guarantees from
any entity (e.g., individual, corporation, or partnership) that owns or controls 50 percent or more of the borrowing
entity. Limited guarantees on a pro rata basis are generally required for all 20 percent or more owners.

Synovus evaluates the financial ability of a guarantor through an evaluation of the guarantor’s current financial
statements, income tax returns for the two most recent years, as well as financial information regarding a guarantor’s
business or related interests. In addition, to validate the support that a guarantor provides relating to a commercial real
estate loan, Synovus analyzes both substantial assets owned by the guarantor to ensure that the guarantor has the
necessary ownership interest and control over these assets to convert to cash, and the global cash flow of the
guarantor. For loans that are not considered impaired, the allowance for loan losses is determined based on the risk
rating of each loan. The risk rating incorporates a number of factors, including guarantors. If a loan is impaired, with
certain limited exceptions, a guarantee is not considered in determining the amount to be charged-off.

With certain limited exceptions, Synovus seeks performance under guarantees in the event of a borrower’s default.
However, due to the recent economic conditions, and based on the fact that a majority of Synovus’ distressed credits
are commercial real estate credits, Synovus’ success in recovering amounts due under guarantees has been limited.
Unsecured Loans

At December 31, 2013, Synovus had unsecured loans totaling $805.4 million, which represents approximately 5% of
total loans. This segment of our portfolio includes $256.8 million in credit card loans and approximately $548 million
in commercial loans to borrowers that are primarily in the manufacturing, insurance, financial services, utilities, and
religious organization sectors.

Provision for Loan Losses and Allowance for Loan Losses

Despite credit standards, effective operation of internal controls, and a continuous loan review process, the inherent
risk in the lending process results in periodic charge-offs. The provision for loan losses is the charge to operating
earnings necessary to maintain an adequate allowance for loan losses. Through the provision for loan losses, Synovus
maintains an allowance for losses on loans that management believes is adequate to absorb probable losses inherent
within the loan portfolio. However, future additions to the allowance may be necessary based on changes in economic
conditions, as well as changes in assumptions regarding a borrower's ability to pay and/or collateral values. In
addition, various regulatory agencies, as an integral part of their examination procedures, periodically review Synovus
Bank's allowance for loan losses. Based on their judgments about information available to them at the time of their
examination, such agencies may require Synovus Bank to recognize additions to its allowance for loan losses.

The allowance for loan losses is a significant estimate and is regularly evaluated by Synovus for accuracy and
consistency between the changes in the allowance for loan losses with the credit trends and credit events in the loan
portfolio. The allowance for loan losses is determined based on an analysis which assesses the inherent risk for
probable losses within the loan portfolio. Significant judgments and estimates are necessary in the determination of
the allowance for loan losses. Significant judgments include, among others, loan risk ratings and classifications, the
determination and measurement of impaired loans, the timing of loan charge-offs, the probability of loan defaults, the
net loss exposure in event of loan defaults, qualitative loss factors, management's plans, if any, for disposition of
certain loans as well as other qualitative considerations.

See “Part II - Item 7. Management's Discussion and Analysis of Financial Condition and Results of Operations - Credit
Quality” of this Report for further information.

Non-performing Assets and Past Due Loans

Non-performing assets consist of loans classified as non-accrual, impaired loans held for sale and real estate acquired
through foreclosure. Synovus' management continuously monitors non-performing and past due loans to prevent
further deterioration regarding the condition of these loans. In order to reduce non-performing asset levels, Synovus
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has aggressively disposed of non-performing assets over the last several years. While Synovus still has an elevated
level of non-performing assets, Synovus' total non-performing assets of $539.6 million at December 31, 2013 declined
$740.7 million or 57.9% since 2010.

See “Part II - Item 7. Management's Discussion and Analysis of Financial Condition and Results of Operations - Credit
Quality” of this Report for further information.
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Investment Activities

Our investment securities portfolio consists principally of debt securities classified as available for sale. Investment
securities available for sale provide Synovus with a source of liquidity and a relatively stable source of income. The
investment securities portfolio also provides management with a tool to balance the interest rate risk of its loan and
deposit portfolios.

Our investment strategy focuses on the use of the investment securities portfolio to generate interest income and to
assist in the management of interest rate risk. Synovus also utilizes a significant portion of its investment portfolio to
secure certain deposits and other liabilities requiring collateralization. At December 31, 2013, $2.38 billion of these
investment securities were pledged as required collateral for certain deposits, securities sold under repurchase
agreements, and payment network arrangements. As such, the investment securities are primarily mortgage-backed
securities issued by U.S. government agencies and U.S. GSEs, both of which have a high degree of liquidity and
limited credit risk. A mortgage-backed security depends on the underlying pool of mortgage loans to provide a cash
flow pass-through of principal and interest. At December 31, 2013, all of the collateralized mortgage obligations and
mortgage-backed pass-through securities held by Synovus were issued or backed by federal agencies or GSEs.
Funding Activities

Liquidity represents the extent to which Synovus has readily available sources of funding to meet the needs of
depositors, borrowers, and creditors, to support asset growth, and to otherwise sustain operations of Synovus and its
subsidiary, Synovus Bank, at a reasonable cost, on a timely basis, and without adverse consequences. Deposits
represent the largest source of funds for lending and investing activities. Scheduled payments, as well as prepayments,
from our loan and investment portfolios also provide a stable source of funds. Additional funding sources which
provide liquidity include FHLB advances, brokered deposits and other short-term borrowed funds, as well as through
equity and debt issued through the capital markets, including our recent public offerings. Synovus' ALCO, operating
under liquidity and funding policies approved by the Board of Directors, actively analyzes contractual and anticipated
cash flows in order to properly manage Synovus' liquidity position. Following is a brief description of the various
sources of funds used by Synovus. For further discussion relating to Synovus' funding sources, see “Part II - Item 7.
Management's Discussion and Analysis of Financial Condition and Results of Operations - Deposits,” “Part II - Item 7.
Management's Discussion and Analysis of Financial Condition and Results of Operations - Liquidity” and "Part II -
Item 8. Financial Statements and Supplementary Data - Note 12 - Long-term Debt and Short-term Borrowings" of this
Report.

Deposits

Deposits provide the most significant funding source for Synovus' interest earning assets and remain a strength of
Synovus' business. Deposits are attracted principally from clients within Synovus' retail branch network through the
offering of a broad array of deposit products to individuals and businesses, including non-interest bearing demand
deposit accounts, interest-bearing demand deposit accounts, savings accounts, money market deposit accounts, and
time deposit accounts. Synovus also utilizes brokered deposits as a funding source in addition to deposits attracted
through its retail branch network. Terms vary among deposit products with respect to commitment periods, minimum
balances, and applicable fees. Interest paid on deposits represents the largest component of Synovus' interest expense.
Interest rates offered on interest-bearing deposits are determined based on a number of factors, including, but not
limited to, (1) interest rates offered in local markets by competitors, (2) current and expected economic conditions,
(3) anticipated future interest rates, (4) the expected amount and timing of funding needs, and (5) the availability and
cost of alternative funding sources. Client deposits are attractive sources of funding because of their stability and
relative cost. Deposits are regarded as an important part of the overall client relationship and provide opportunities to
cross-sell other Synovus services.

See “Part II - Item 7. Management's Discussion and Analysis of Financial Condition and Results of Operations -
Deposits” of this Report for further information.

Borrowed Funds and Non-Deposit Liquidity

Synovus' ability to borrow funds from non-deposit sources provides additional flexibility in meeting the liquidity
needs of Synovus. Synovus generates non-deposit liquidity through scheduled payments and prepayments of loans and
investment securities and access to sources of funds other than deposits. Synovus Bank has the capacity to access
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funding through its membership in the FHLB. At December 31, 2013, Synovus Bank had access to incremental
funding, subject to available collateral and FHLB credit policies, through utilization of FHLB advances.

In addition to bank level liquidity management, Synovus must manage liquidity at the Parent Company level for
various needs including potential capital infusions into subsidiaries, the servicing of debt, and the payment of
dividends on our Common Stock and Series C Preferred Stock. The primary source of liquidity for Synovus has
historically consisted of dividends from its subsidiaries, including Synovus Bank, which is governed by certain rules
and regulations of the GA DBF and the FDIC.

Synovus received $680.0 million in dividends from Synovus Bank in 2013 but did not receive any dividends from
Synovus Bank during 2012 and 2011. Synovus' ability to receive dividends from Synovus Bank in future periods will
depend on a number
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of factors, including, without limitation, Synovus Bank's future profits, asset quality, liquidity and overall condition.
In addition, under a resolution adopted by its Board, Synovus Bank is currently prohibited from paying any cash
dividends to the Parent Company without regulatory approval, and GA DBF rules and related statutes contain
additional restrictions on payments of dividends by Synovus Bank. See "Part I - Item 1. Business - Supervision,
Regulatory and Other Factors - Dividends" and "Part I - Item 1A. Risk Factors - We may be unable to pay dividends
on our Common Stock and Preferred Stock" of this Report for further information.

Synovus has applied for regulatory approval to allow Synovus Bank to pay dividends during 2014. If Synovus does
not receive dividends from Synovus Bank in 2014, its liquidity could be adversely affected. In addition to dividends
from Synovus Bank, we have historically had access to a number of alternative sources of liquidity, including the
capital markets, but there is no assurance that we will be able to obtain such liquidity on terms that are favorable to us,
or at all. If our access to these traditional and alternative sources of liquidity is diminished or only available on
unfavorable terms, then our overall liquidity and financial condition could be adversely affected. See “Part I - Item 1A.
Risk Factors - “Changes in the cost and availability of funding due to changes in the deposit market and credit market,
or the way in which we are perceived in such markets, may adversely affect our capital resources, liquidity and
financial results.” and “Our status as a non-investment grade issuer could increase the cost of our funding from the
capital markets and impact our liquidity.” and “Part II - Item 7. Management’s Discussion and Analysis of Financial
Condition and Results of Operations - Liquidity” of this Report for further information.

Enterprise Risk Management

As a financial services organization, Synovus accepts a certain degree of risk with each business decision it makes.
Risk management does not eliminate risk, but seeks to achieve an appropriate balance between risk and return, which
is critical to optimizing shareholder value. Understanding our risks and managing them appropriately can enhance our
ability to make better decisions, deliver on objectives, and improve performance. A risk management framework has
been established within Synovus, which begins with the Board of Directors, working primarily with the Risk
Committee of the Board. The Risk Committee fulfills the overarching oversight role for the risk management process,
including approval of risk tolerance levels and risk policies and limits, monitoring key and emerging risks and
reviewing risk assessments. The Chief Risk Officer reports to the Chief Executive Officer and provides overall vision,
direction and leadership regarding our enterprise risk management framework.

The risk management framework includes an Executive Risk Committee, chaired by the Chief Risk Officer, that
consists of all Synovus' corporate executive officers and the Senior Director of Enterprise Risk. The committee meets
regularly to monitor Synovus' key and emerging risks and ensures that these risks are effectively managed, assesses
capital relative to the Company's risk appetite, and oversees new and modified products and services. Senior
management risk committees oversee the various risk types within the Company as shown below and provide minutes
of activities and decisions to the Board of Directors. These committees are responsible for ensuring effective risk
measurement and management in their respective areas of authority. The Chief Risk Officer is an active member of
each of these management risk committees.

ALCO -Interest Rate/Market Risk and Liquidity Risk

Credit Risk Committee - Credit Risk

Regulatory Compliance Risk Committee - Compliance Risk

Operational Risk Committee - Operational Risk

Strategic Risk Committee - Reputational Risk, Litigation Risk, and Strategic Risk

Management believes that Synovus' primary risk exposures are operational, regulatory compliance, credit, liquidity,
and strategic risk. Operational risk arises from the potential that inadequate information systems, operational
problems, inadequate or failed internal controls, human error, fraud or external events will result in unexpected losses.
Compliance risk arises from nonconformance with laws, rules, and regulations that apply to the financial services
industry and exposes the Company to monetary penalties, enforcement actions, or other sanctions. Credit risk is risk
of loss arising from our borrowers' or counterparties' inability to meet the financial terms of any contract with the
Company, or other failure to perform as agreed. Liquidity risk arises from an inability of the Company to meet current
or future obligations when they come due without incurring unacceptable losses. Strategic risk arises from threats to
long-term growth and strategic direction such as the ability to meet competitive challenges, attract and retain
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customers, keep pace with technological changes, and develop new products and services.
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ALCO

ALCO monitors Synovus' economic, competitive, and regulatory environment and is responsible for measuring,
monitoring, and reporting on liquidity and funding risk, interest rate risk, and market risk and has the authority to
create policies relative to these risks. ALCO, operating under liquidity and funding policies approved by the Board of
Directors, actively analyzes contractual and anticipated cash flows in order to properly manage Synovus' liquidity
position. Operating under interest rate risk policies approved by the Board of Directors, ALCO analyzes the interest
rate sensitivity of Synovus and develops and implements strategies to improve balance sheet structure and interest rate
risk positioning. See “Part II - Item 7. Management's Discussion and Analysis of Financial Condition and Results of
Operations - Liquidity” and “Item 7A. Qualitative and Quantitative Disclosures about Market Risk™ in this Report for
further information.

Credit Risk

The Company has established a credit risk management process with policies, controls and regular Board and
management oversight. Credit risk management is guided by centralized credit policies that provide for a consistent
and prudent approach to underwriting and approvals of credits. The Credit Risk Committee, chaired by the Chief
Credit Officer, monitors credit management reports, establishes lending policies, limits, and guidance to better
manage the loan function, and provides strategies to manage the level of credit risk in the loan portfolio. The Credit
Risk Committee oversees risk grade accuracy, credit servicing requirements, and loan concentration levels and
manages risk in the execution of loan growth strategies.

The Regional Credit function reports to the Chief Credit Officer, providing independence from the line of business.
Regional Credit manages credit activities within each region, underwriting borrowing relationships over certain dollar
thresholds, managing small business accounts, jointly approving loans for amounts greater than the banking division's
lending authority, and ensuring that loan administration processes for each banking division are sound and
appropriate.

Synovus has established the ALL Oversight Council to review and approve the adequacy of the allowance and ALL
methodology. The ALL Oversight Council includes the Chief Risk Officer, Chief Credit Officer, Chief Financial
Officer, Chief Accounting Officer, the Senior Director of Enterprise Risk Management, and the Senior Director of
Loan Review. The Council meets at least on a quarterly basis. The allowance adequacy and the ALL methodology are
reviewed by the Audit Committee of the Board of Directors on at least a quarterly basis. The Model Risk Management
department reviews the ALL methodology on an annual basis and prior to implementation of model changes.
Synovus maintains a centralized Retail Lending Center, reporting to the Chief Community Banking Officer where
Consumer loans are centrally processed, scored, and analyzed. This structure enhances the control environment, drives
efficiencies, and provides a more consistent overall customer experience.

Compliance Risk

Compliance laws, rules and standards generally cover matters such as observing proper standards of market conduct,
managing conflicts of interest, treating customers fairly, and ensuring the suitability of customer advice. They also
include basic prudential banking requirements and specific areas such as the prevention of money laundering and
terrorist financing.

The Regulatory Compliance Risk Committee was formed to assist the Board and management in overseeing the
management of overall compliance risk, development and implementation of policy, and ensuring that compliance
issues are resolved effectively and expeditiously. The Committee is made up of senior management from the business
lines, risk management, legal, human resources, and compliance functions and specifically provides oversight for the
Corporate Compliance Policy and Programs, including UDAAP, Fair Lending, and BSA/AML Policy and Programs
and compliance examination exceptions throughout the Company. Written policies contain the principles to be
followed by management and staff of the banking divisions, subsidiaries and business lines throughout the Company
and explain and direct the processes by which risks are identified and managed. The individual policies guide the
Company's compliance functions and provide for monitoring, training, and risk assessments.

Operational Risk

Synovus aims to minimize and mitigate unexpected loss through a proactive and structured approach to operational
risk management. The Operational Risk Committee is responsible for providing oversight of the operational risk
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function to ensure there are effective processes to assess, monitor and mitigate operational risk. Additionally, the
Operational Risk Committee is the approval vehicle for the ORM Framework. Specific responsibilities include (1)
providing a forum for addressing operational issues that require coordination and/or cooperation of multiple
operational groups; (2) the identification and prioritization of operational risk initiatives; (3) the review of significant
operational risk exposures and their conformance to Synovus' stated operational risk objectives; (4) assembling ad hoc
committees to address key areas of operational risk identified by the committee and (5) annually reviewing the risk
metrics for ongoing pertinence to the risk management framework.

Business Units and Support Functions are accountable for ensuring that the Operational Risk Management Policy is
properly communicated and understood within their respective organizational units. Business Units are also
responsible for identifying and
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reporting operational risk trends that require resolution, participating in risk assessments, responding to changes in
risk metrics and to implement corrective actions and new risk solutions (policies, technology, process change,
personnel).

ORM has developed an array of program tools to assist business units in effectively managing operational risk. The
program tools will ensure standardized implementation of the ORM Framework across the enterprise. ORM Program
tools include Risk Control Self-Assessment (RCSA), Issue Tracking, Loss Data Management and Incident Response.
Strategic Risk

The Strategic Risk Committee is charged with identifying key strategic risks which might threaten the strategic
direction and/or long-term viability of Synovus, bringing those risks to the attention of the appropriate Synovus
decision-making body, and ensuring Synovus puts in place activities designed to address those risks. This committee
is made up of all members of executive management, who look beyond their functional areas of responsibility and
take a holistic view of the organization and the environment in which it operates.

Competition

The financial services industry is highly competitive and could become more competitive as a result of recent and
ongoing legislative, regulatory and technological changes, and continued consolidation and economic turmoil within
the financial services industry. The ability of nonbanking financial institutions to provide services previously limited
to commercial banks also has intensified competition. Our bank subsidiary and wholly-owned non-bank subsidiaries
compete actively with national and state banks, savings and loan associations and credit unions and other nonbank
financial institutions, including securities brokers and dealers, investment advisory firms, mortgage companies,
insurance companies, trust companies, finance companies, leasing companies, mortgage companies and certain
governmental agencies, all of which actively engage in marketing various types of loans, deposit accounts and other
financial services. These competitors have been successful in developing products that are in direct competition with
or are alternatives to the banking services offered by traditional banking institutions. Our ability to deliver strong
financial performance will depend in part on our ability to expand the scope of, and effectively deliver, products and
services, which will allow us to meet the changing needs of our customers. However, we often compete with much
larger national and regional banks that have more resources than we do to deliver new products and services and
introduce new technology to enhance the customer experience. See "Part I - Item IA. Risk Factors -"Competition in
the financial services industry may adversely affect our future earnings and growth."

As of December 31, 2013, we were the second largest bank holding company headquartered in Georgia, based on
assets. Customers for financial services are generally influenced by convenience, quality of service, personal contacts,
price of services and availability of products. Although our market share varies in different markets, we believe that
our community-focused relationship banking approach enables us to compete effectively with other banks and thrifts
in their relevant market areas.

Employees

As of December 31, 2013, Synovus had 4,696 employees compared to 4,963 employees at December 31, 2012.
Supervision, Regulation and Other Factors

Like all bank holding companies and financial holding companies, we are regulated extensively under federal and
state law. In addition, Synovus Bank and certain of our non-bank subsidiaries are subject to regulation under federal
and state law. The following discussion sets forth some of the elements of the bank regulatory framework applicable
to us and certain of our subsidiaries. The regulatory framework is intended primarily for the protection of depositors
and the Deposit Insurance Fund and not for the protection of security holders and creditors. To the extent that the
following information describes statutory and regulatory provisions, it is qualified in its entirety by reference to the
particular statutory and regulatory provisions.

General

Bank holding companies and financial holding companies are subject to supervision and regulation by the Board of
Governors of the Federal Reserve System under the Bank Holding Company Act. In addition, the GA DBF regulates
holding companies that own Georgia-charted banks under the bank holding company laws of the State of Georgia.
Synovus Bank, which is not a member of the Federal Reserve System, is subject to primary regulation and
examination by the Federal Deposit Insurance Corporation, which we refer to as the FDIC, and by its state banking
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regulator, the GA DBF. Numerous other federal and state laws, as well as regulations promulgated by the Federal
Reserve Board, the state banking regulator and the FDIC govern almost all aspects of the operations of Synovus Bank.
Synovus Trust Company, a subsidiary of Synovus Bank that provides trust services, is organized as a national bank
and thus is subject to regulation and supervision by the Office of the Comptroller of the Currency. Various federal and
state bodies regulate and supervise our non-bank subsidiaries including our brokerage, investment advisory, insurance
agency and processing operations. These include, but are not limited to, the SEC, the Financial Industry Regulatory
Authority, federal and state banking regulators and various state regulators of insurance and brokerage activities.
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In addition, the Dodd-Frank Act, which is discussed in greater detail below, established the CFPB, a new federal
agency with broad authority to regulate the offering and provision of consumer financial products. Rulemaking
authority for a range of consumer financial protection laws (such as the Truth in Lending Act, the Electronic Funds
Transfer Act and the Real Estate Settlement Procedures Act) transferred from the prudential regulators to the CFPB on
July 21, 2011. The CFPB has the authority to supervise and examine depository institutions with more than $10
billion in assets for compliance with these federal consumer laws. The authority to supervise and examine depository
institutions with $10 billion or less in assets for compliance with federal consumer laws remained largely with those
institutions' primary regulators. However, the CFPB may participate in examinations of these smaller institutions on a
“sampling basis” and may refer potential enforcement actions against such institutions to their primary regulators. The
CFPB also has regulatory and examination authority over certain nonbank institutions that offer consumer financial
products. The Dodd-Frank Act identifies a number of covered nonbank financial institutions, and also authorizes the
CFPB to identify additional institutions that will be subject to its jurisdiction.

Permitted Activities

Under the Bank Holding Company Act, a bank holding company is generally permitted to engage in, or acquire direct
or indirect control of more than 5 percent of the voting shares of, any company engaged in the following activities:
banking or managing or controlling banks;

furnishing services to or performing services for our subsidiaries; and

eany activity that the Federal Reserve Board determines to be so closely related to banking as to be a proper incident to
the business of banking, including:

factoring accounts receivable;

*making, acquiring, brokering or servicing loans and usual related activities;

eJeasing personal or real property;

eoperating a non-bank depository institution, such as a savings association;

eperforming trust company functions;

eproviding financial and investment advisory activities;

econducting discount securities brokerage activities;

eunderwriting and dealing in government obligations and money market instruments;

eproviding specified management consulting and counseling activities;

eperforming selected data processing services and support services;

eacting as agent or broker in selling credit life insurance and other types of insurance in connection with credit
transaction;

eperforming selected insurance underwriting activities;

eproviding certain community development activities (such as making investments in projects designed primarily to
promote community welfare); and

*issuing and selling money orders and similar consumer-type payment instruments.

The Federal Reserve Board has the authority to order a bank holding company or its subsidiaries to terminate any of
these activities or to terminate its ownership or control of any subsidiary when it has reasonable cause to believe that
the bank holding company's continued ownership, activity or control constitutes a serious risk to the financial safety,
soundness or stability of it or any of its bank subsidiaries.

Under the Bank Holding Company Act, a bank holding company may file an election with the Federal Reserve Board
to be treated as a financial holding company and engage in an expanded list of financial activities. The election must
be accompanied by a certification that the company's insured depository institution subsidiary is “well capitalized” and
“well managed.” Additionally, the Community Reinvestment Act of 1977 rating of the bank holding company's
subsidiary bank(s) must be satisfactory or better. We have made such an election and are treated as a financial holding
company. As such, we may engage in activities that are financial in nature or incidental or complementary to financial
activities, including insurance underwriting, securities underwriting and dealing, and making merchant banking
investments in commercial and financial companies. If our banking subsidiary ceases to be “well capitalized” or “well
managed” under applicable regulatory standards, the Federal Reserve Board may, among other things, place limitations
on our ability to conduct these broader financial activities or, if the deficiencies persist, require us to divest the
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banking subsidiary. In addition, if our banking subsidiary receives a rating of less than satisfactory under the
Community Reinvestment Act, we would be prohibited from engaging in any additional activities other than those
permissible for bank holding companies that are not financial holding companies. If, after becoming a financial
holding company and undertaking activities not permissible for a bank holding company, the company fails to
continue to meet any of the prerequisites
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for financial holding company status, including those described above, the company must enter into an agreement
with the Federal Reserve Board to comply with all applicable capital and management requirements. If the company
does not return to compliance within 180 days, the Federal Reserve may order the company to divest its subsidiary
bank or the company may discontinue or divest investments in companies engaged in, activities permissible only for a
bank holding company that has elected to be treated as a financial holding company.

Actions by Federal and State Regulators

Like all bank and financial holding companies, we are regulated extensively under federal and state law. Under federal
and state laws and regulations pertaining to the safety and soundness of insured depository institutions, state banking
regulators, the Federal Reserve, and separately the FDIC as the insurer of bank deposits, have the authority to compel
or restrict certain actions on our part if they determine that we have insufficient capital or other resources, or are
otherwise operating in a manner that may be deemed to be inconsistent with safe and sound banking practices. Under
this authority, our bank regulators can require us to enter into informal or formal supervisory agreements, including
board resolutions, MOUs, written agreements and consent or cease and desist orders, pursuant to which we would be
required to take identified corrective actions to address cited concerns and to refrain from taking certain actions.

In addition, as disclosed in 2009, we were previously subject to an MOU with the Federal Reserve Bank of Atlanta
and the Georgia Commissioner, and Synovus Bank was also previously subject to an MOU with the Georgia
Commissioner and the FDIC. These MOUs were put in place as a result of losses that we had incurred during the
economic downturn and due to our high level of credit losses and non-performing assets incurred. Pursuant to these
MOUs we agreed to implement plans that were intended to, among other things, minimize credit losses and reduce the
amount of our distressed assets, limit and manage our concentrations in commercial loans, improve our credit risk
management and related policies and procedures, address liquidity management and current and future capital
requirements, strengthen enterprise risk management practices, and provide for succession planning for key corporate
and regional management positions and our board of directors. Both MOUs were terminated in the second quarter of
2013 and replaced with resolutions adopted by our Board of Directors and Synovus Bank’s Board of Directors. These
board resolutions relate to, among other things, continued emphasis on improving asset quality and maintaining strong
levels of capital and liquidity.

If we become subject to and are unable to comply with the terms of any future regulatory actions or directives,
supervisory agreements, or orders, then we could become subject to additional, heightened supervisory actions and
orders, possibly including consent orders, prompt corrective action restrictions and/or other regulatory actions,
including prohibitions on the payment of dividends on our Common Stock and Preferred Stock. If our regulators were
to take such additional supervisory actions, then we could, among other things, become subject to significant
restrictions on our ability to develop any new business, as well as restrictions on our existing business, and we could
be required to raise additional capital, dispose of certain assets and liabilities within a prescribed period of time, or
both. The terms of any such supervisory action could have a material negative effect on our business, reputation,
operating flexibility, financial condition, and the value of our Common Stock and Preferred Stock. See “Part I - Item
1A. Risk Factors - We may become subject to supervisory actions and enhanced regulation that could have a material
negative effect on our business, reputation, operating flexibility, financial condition and the value of our Common
Stock and Preferred Stock.” of this Report.

Change in Control

Subject to certain exceptions, the Bank Holding Company Act and the Change in Bank Control Act, together with
regulations promulgated there under, require Federal Reserve Board approval prior to any person or company
acquiring “control” of a bank or bank holding company. Control is conclusively presumed to exist if an individual or
company acquires 25 percent or more of any class of voting securities, and rebuttably presumed to exist if a person
acquires 10 percent or more, but less than 25 percent, of any class of voting securities and either the company has
registered securities under Section 12 of the Exchange Act or no other person owns a greater percentage of that class
of voting securities immediately after the transaction. In certain cases, a company may also be presumed to have
control under the Bank Holding Company Act if it acquires 5 percent or more of any class of voting securities. Our
Common Stock is registered under Section 12 of the Exchange Act.
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On September 22, 2008, the Federal Reserve Board issued a policy statement on minority equity investments in banks
and bank holding companies, that permits investors to (1) acquire up to 33 percent of the total equity of a target bank

or bank holding company, subject to certain conditions, including (but not limited to) that the investing firm does not

acquire 15 percent or more of any class of voting securities, and (2) designate at least one director, without triggering

the various regulatory requirements associated with control.
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Standards for Safety and Soundness

The Federal Deposit Insurance Act requires the federal bank regulatory agencies to prescribe, by regulation or
guideline, operational and managerial standards for all insured depository institutions relating to: (1) internal controls;
(2) information systems and audit systems; (3) loan documentation; (4) credit underwriting; (5) interest rate risk
exposure; and (6) asset quality. The agencies also must prescribe standards for asset quality, earnings, and stock
valuation, as well as standards for compensation, fees and benefits. The federal banking agencies have adopted
regulations and Interagency Guidelines Prescribing Standards for Safety and Soundness to implement these required
standards. These guidelines set forth the safety and soundness standards used to identify and address problems at
insured depository institutions before capital becomes impaired. Under the regulations, if a regulator determines that a
bank fails to meet any standards prescribed by the guidelines, the regulator may require the bank to submit an
acceptable plan to achieve compliance, consistent with deadlines for the submission and review of such safety and
soundness compliance plans.

Dividends

Synovus is a legal entity separate and distinct from its subsidiaries. Under the laws of the State of Georgia, we, as a
business corporation, may declare and pay dividends in cash or property unless the payment or declaration would be
contrary to restrictions contained in our Articles of Incorporation, or unless, after payment of the dividend, we would
not be able to pay our debts when they become due in the usual course of our business or our total assets would be less
than the sum of our total liabilities. In addition, we are also subject to federal regulatory capital requirements that
effectively limit the amount of cash dividends, if any that we may pay.

Under the Federal Reserve Board guidance reissued on February 24, 2009, the Federal Reserve may restrict our ability
to pay dividends on any class of capital stock or any other Tier 1 capital instrument if we are not deemed to have a
strong capital position. In addition, we may have to reduce or eliminate dividends if:

our net income available to shareholders for the past four quarters, net of dividends previously paid during that period,
is not sufficient to fully fund the dividends;

eour prospective rate of earnings retention is not consistent with the holding company's capital needs and overall
current

and prospective financial condition; or

*we will not meet, or are in danger of not meeting, the minimum regulatory capital adequacy ratios.

On November 17, 2010, the Federal Reserve Board issued further guidance noting, among other things, that bank
holding companies should consult with the Federal Reserve before taking any actions that could result in a diminished
capital bases, including increasing dividends.

As a result of the board resolutions that are described above and in “Item A. Risk Factors - We may become subject to
supervisory actions and enhanced regulation that could have a material negative effect on our business, reputation,
operating flexibility, financial condition and the value of our Common Stock and Preferred Stock.” in this Report, we
are required to inform and consult with applicable regulatory agencies in advance of declaring or paying any future
dividends on our capital stock, including our Common Stock and Series C Preferred Stock, with the understanding
that those regulatory agencies could decide at any time that paying any dividends could be an unsafe or unsound
banking practice. The Federal Reserve Board has indicated that bank holding companies should carefully review their
dividend policy and has in some cases discouraged payment unless both asset quality and capital are very strong. In
addition, pursuant to the terms of the Synovus Bank board resolutions that are described above, Synovus Bank cannot
pay any cash dividends without the approval of the FDIC and the Georgia Commissioner. Additionally, we are subject
to contractual restrictions that limit our ability to pay dividends if there is an event of default under such contract.

The primary sources of funds for our payment of dividends to our shareholders are cash on hand and dividends from
Synovus Bank and our non-bank subsidiaries. Various federal and state statutory provisions and regulations limit the
amount of dividends that Synovus Bank and our non-banking subsidiaries may pay. Synovus Bank is a Georgia bank.
Under the regulations of the GA DBF, a Georgia bank must have approval of the GA DBF to pay cash dividends if, at
the time of such payment:

the ratio of Tier 1 capital to adjusted total assets is less than 6 percent;
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*the aggregate amount of dividends to be declared or anticipated to be declared during the current calendar year
exceeds

50 percent of its net after-tax profits for the previous calendar year; or

*its total classified assets in its most recent regulatory examination exceeded 80 percent of its Tier 1 capital plus its
allowance for loan losses, as reflected in the examination.

In addition, the Georgia Financial Institutions Code contains restrictions on the ability of a Georgia bank to pay
dividends other than from retained earnings without the approval of the GA DBF.

17

37



Edgar Filing: SYNOVUS FINANCIAL CORP - Form 10-K

Table of Contents

The Federal Deposit Insurance Corporation Improvement Act generally prohibits a depository institution from making
any capital distribution, including payment of a dividend, or paying any management fee to its holding company if the
institution would thereafter be undercapitalized. In addition, federal banking regulations applicable to us and our bank
subsidiary, which were recently revised, require minimum levels of capital that limit the amounts available for
payment of dividends. In addition, many regulators have a policy, but not a requirement, that a dividend payment
should not exceed net income to date in the current year. Finally, new “stress testing requirements” established by the
Dodd-Frank Act, which are described below in “Our Capital Requirements,” may impact the ability of some banks and
bank holding companies to pay dividends.

See “Part II - Item 5. Market for Registrant's Common Equity, Related Stockholder Matters and Issuer Repurchases of
Equity Securities - Dividends” and “Part II - Item 7. Management's Discussion and Analysis of Financial Condition and
Results of Operations - Parent Company” of this Report for further information.

Capital

We are required to comply with the capital adequacy standards established by the Federal Reserve Board and our bank
subsidiary must comply with similar capital adequacy standards established by the FDIC. As a financial holding
company, we and Synovus Bank are required to maintain capital levels required for a well capitalized institution, as
defined in “Prompt Corrective Action” below. As a result of new regulations that banking regulators recently issued, we
will be required to begin complying with higher minimum capital requirements as of January 1, 2015.

Our Capital Requirements

The Federal Reserve Board has issued guidelines pursuant to which it assesses the adequacy of capital in examining
and supervising a bank holding company or financial holding company and in analyzing applications to it under the
Bank Holding Company Act. These guidelines include quantitative measures that assign risk weightings to assets and
off-balance sheet items and that define and set minimum regulatory capital requirements. However, this regulatory
capital framework has recently changed in important respects as a result of new rules (‘“Basel III Capital Rules” or
“Revised Rules”) implementing the Dodd-Frank Act and a separate, international regulatory capital initiative known as
“Basel 111"

Among other things, the Basel III Capital Rules raise the minimum thresholds for required capital and revise certain
aspects of the definitions and elements of the capital that can be used to satisfy these required minimum thresholds.
While the rules became effective on January 1, 2014 for certain large banking organizations, most U.S. banking
organizations, including Synovus and Synovus Bank, have until January 1, 2015 to begin complying with this new
framework.

The current capital guidelines require all bank holding companies to maintain Tier 1 Capital of at least 4 percent of
risk-weighted assets and off-balance sheet items, Total Capital (the sum of Tier 1 Capital and Tier 2 Capital) of at
least 8 percent of risk-weighted assets and off-balance sheet items and Tier 1 Capital of at least 4 percent of adjusted
quarterly average assets. Under this framework, Tier 1 Capital consists principally of shareholders' equity less any
amounts of disallowed deferred tax assets, goodwill, other intangible assets, non-financial equity investments, and
other items that are required to be deducted by the Federal Reserve Board. Tier 2 Capital consists principally of
perpetual and trust preferred stock that is not eligible to be included as Tier 1 Capital, term subordinated debt,
intermediate-term preferred stock and, subject to limitations, general allowances for loan and lease losses.

The Basel III Capital Rules make substantial changes to this existing framework. Among other things, the Revised
Rules (1) introduce a new capital measure called “Common Equity Tier 17 (“CET1”), (2) specify that Tier 1 Capital
consist of CET1 and “Additional Tier 1 Capital” instruments meeting certain requirements, (3) define CET1 narrowly by
requiring that most deductions/adjustments to regulatory capital measures be made to CET1 and not to the other
components of capital and (4) expand the scope of the deductions/adjustments from capital as compared to existing
regulations that apply to Synovus and other banking organizations. Further, the Revised Rules set forth the following
minimum capital ratios, which will be phased in for certain banking organizations, including Synovus, beginning
January 1, 2015:

4.5 percent CET1 to risk-weighted assets.

6.0 percent Tier 1 Capital to risk-weighted assets.

8.0 percent Total Capital to risk-weighted assets.
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4.0 percent Tier 1 leverage ratio to average consolidated assets.

The Revised Rules provide for a number of deductions from and adjustments to CET1, which include the requirement
that mortgage servicing rights, deferred tax assets arising from temporary differences that could not be realized
through net operating loss carrybacks and significant investments in non-consolidated financial entities be deducted
from CET1 to the extent that any one such category exceeds 10% of CET1 or all such categories in the aggregate
exceed 15% of CET]1.

The Basel III Capital Rules also introduce a minimum “capital conservation buffer” equal to 2.5% of an organization’s
total risk-weighted assets, which exists in addition to the required minimum CET1, Tier 1, and Total Capital ratios
identified above.
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The “capital conservation buffer,” which must consist entirely of CET1, is designed to absorb losses during periods of
economic stress. Thus, when the capital conservation buffer is fully phased in on January 1, 2019, the Revised Rules
will require us to maintain: (1) a minimum ratio of CET1 to risk-weighted assets of at least 4.5%, plus the 2.5%
capital conservation buffer, effectively resulting in a minimum ratio of CET1 to risk-weighted assets of at least 7%,
(2) a minimum ratio of Tier 1 capital to risk-weighted assets of at least 6.0%, plus the capital conservation buffer,
effectively resulting in a minimum Tier 1 capital ratio of 8.5%, (3) a minimum ratio of Total capital (that is, Tier 1
plus Tier 2) to risk-weighted assets of at least 8.0%, plus the capital conservation buffer, effectively resulting in a
minimum total capital ratio of 10.5% and (4) a minimum leverage ratio of 4%, calculated as the ratio of Tier 1 capital
to average assets.

Under the Revised Rules, for most banking organizations, including Synovus, the most common form of Additional
Tier 1 capital will be non-cumulative perpetual preferred stock, such as our recently issued Series C Preferred Stock,
and the most common form of Tier 2 capital will be subordinated notes and a portion of the allocation for loan losses,
in each case, subject to certain specific requirements set forth in the regulation.

Under current capital standards, the effects of accumulated other comprehensive income items included in
shareholders’ equity under U.S. GAAP are excluded for the purposes of determining regulatory capital ratios. Under
the Revised Rules, the effects of certain accumulated other comprehensive items are not excluded. However, the
Revised Rules permit most banking organizations, including us and Synovus Bank, to make a one-time permanent
election to continue to exclude these items, which must be made when we and Synovus Bank file the first of certain
periodic regulatory reports after January 1, 2015. Synovus and Synovus Bank plan to make the permanent election to
exclude accumulated other comprehensive income from regulatory capital by selecting the "opt-out" election on the
March 31, 2015 Call Report and FR Y-9C; thus, Synovus and Synovus Bank will retain the same accumulated other
comprehensive income treatment as today.

Under the Revised Rules, certain hybrid securities, such as trust preferred securities, do not qualify as Tier 1 capital.
However for bank holding companies that had assets of less than $15 billion as of December 31, 2009, trust preferred
securities issued prior to May 19, 2010 can be treated as Tier 1 capital to the extent that they do not exceed 25% of
Tier 1 capital after the application of capital deductions and adjustments.

Under existing rules, assets are adjusted under the risk-based guidelines to take into account different risk
characteristics. Average assets for this purpose do not include disallowed deferred tax assets, goodwill and any other
intangible assets and investments that the Federal Reserve Board determines should be deducted from Tier 1 Capital.
The Revised Rules change risk weights for certain assets and off-balance sheet exposures that will result in higher risk
weights for a variety of asset categories, including a 150% risk weight (instead of a 100% risk weight) for certain high
volatility commercial real estate acquisition, development and construction loans.

Implementation of the deductions and other adjustments to CET1 will begin on January 1, 2015 and will be phased-in
over a three-year period until fully phased-in on January 1, 2018. The implementation of the capital conservation
buffer will begin on January 1, 2016 at the 0.625% level and be phased in over a three-year period until it reaches
2.5% on January 1, 2019.

As discussed below, the new rule also revises the Prompt Corrective Action framework to correspond to these new
minimum capital thresholds.

As of December 31, 2013, our Tier 1 common equity is in excess of the minimum common equity and additional
conservation buffer stipulated by these newly proposed requirements. As of December 31, 2013, our Tier 1 common
equity ratio is 9.93% and based on management's interpretation of the regulation, Synovus' estimated Tier 1 common
equity ratio under Basel III as of December 31, 2013 is 9.72%, which is in compliance with the capital requirements.
See reconciliation of "Non-GAAP Financial Measures" in this Report.

Regardless, complying with these new capital requirements will likely affect our operations as we implement this new
capital framework.

We are also subject to new “‘stress testing” requirements that are designed to require banking organizations to assess the
potential impact of different scenarios on their earnings, losses, and capital over a set time period, with consideration
given to certain relevant factors, including the organization's condition, risks, exposures, strategies, and activities.
Specifically, on October 9, 2012, regulators issued final rules implementing provisions of the Dodd-Frank Act that
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require banking organizations with total consolidated assets of more than $10 billion but less than $50 billion to
conduct annual company-run stress tests, report the results to their primary federal regulator and the Federal Reserve
Board, and publish a summary of the results. Among other things, these rules establish stress test methodologies, set
forth the form of the report that must be submitted, and require publication of a summary of results. Under the rules,
stress tests must be conducted using certain scenarios (baseline, adverse and severely adverse), which the Board will
publish by November 15 of each year. These new rules require a banking organization with between $10 and $50
billion in assets to conduct its first stress test using financial statement data as of September 30, 2013 and, to report the
results by March 31, 2014. In addition, the rules will require such organizations to begin publicly disclosing a
summary of certain
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stress test results (i.e., results under the “severely adverse” scenario) in 2015 with respect to the stress test conducted in
the fall of 2014.

In addition, on May 14, 2012, the banking agencies issued guidance on stress testing for banking organizations with
more than $10 billion in total consolidated assets, which outlines four “high-level” principles for stress testing practices
that should be a part of a banking organization's stress-testing framework. Regulators have stated that they expect
banking organizations subject to the guidance to comply with these principles when conducting stress testing in
accordance with the Dodd-Frank Act requirements, discussed above. The guidance calls for a banking organization’s
stress testing framework to (1) include activities and exercises that are tailored to and sufficiently capture the banking
organization's exposures, activities and risks; (2) employ multiple conceptually sound stress testing activities and
approaches; (3) be forward-looking and flexible; and (4) be clear, actionable, well-supported, and used in the
decision-making process.

See "Part I - Item 1A. Risk Factors - If economic conditions worsen or regulatory capital rules are modified, we may
be required to undertake additional strategic initiatives to improve our capital position" of this Report.

Synovus Bank's Capital Requirements

To be well-capitalized under the existing Prompt Corrective Action rules, Synovus Bank must generally maintain a
Total Capital (the sum of Tier 1 Capital and Tier 2 Capital) ratio of 10 percent or greater, a Tier 1 Capital ratio of 6
percent or greater, and a leverage ratio of 5 percent or greater. For the purposes of these tests, Tier 1 Capital consists
principally of shareholder's equity less any amounts of disallowed deferred tax assets, goodwill and certain core
deposit intangibles. Tier 2 Capital consists of non-qualifying preferred stock, certain types of debt and the eligible
portion of the allowance for loan losses.

In measuring the adequacy of capital, assets are weighted for risk at rates that generally range from zero percent to
100 percent. Certain assets, such as most cash instruments and U.S. Treasury securities, have a zero risk weighting.
Others, such as certain commercial and consumer loans, have a 100 percent risk weighting. Risk weightings are also
assigned for off-balance sheet items such as unfunded loan commitments. The various items are multiplied by the
appropriate risk-weighting to determine risk-adjusted assets for the capital calculations. For the leverage ratio
mentioned above, assets are not risk-weighted.

Capital Ratios

Certain regulatory capital ratios for Synovus and Synovus Bank as of December 31, 2013 are shown in the following
table.

Table 5 — Capital Ratios as of December 31, 2013

Regulatory Minimums

Regulatory Minimums to be Well-Capitalized Synovus Synovus Bank
Tier 1 capital ratio 4.0 % 6.0 % 10.54 % 12.61 %
Total risk-based capital ratio 8.0 10.0 13.00 13.86
Leverage ratio 4.0 5.0 9.13 10.94

See “Part II - Item 7. Management's Discussion and Analysis of Financial Condition and Results of Operations -
Capital Resources” and "Part II - Item 8. Financial Statements and Supplementary Data - Note 14 - Regulatory Capital"
of this Report for further information.

Prompt Corrective Action for Undercapitalization

The Federal Deposit Insurance Corporation Improvement Act established a system of prompt corrective action to
resolve the problems of undercapitalized insured depository institutions. Under this system, the federal banking
regulators are required to rate insured depository institutions on the basis of five capital categories as described below.
The federal banking regulators are also required to take mandatory supervisory actions and are authorized to take
other discretionary actions, with respect to insured depository institutions in the three undercapitalized categories, the
severity of which will depend upon the capital category in which the insured depository institution is assigned.
Generally, subject to a narrow exception, the Federal Deposit Insurance Corporation Improvement Act requires the
banking regulator to appoint a receiver or conservator for an insured depository institution that is critically
undercapitalized. The federal banking agencies have specified by regulation the relevant capital level for each
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category. The thresholds for each of these categories were recently revised pursuant to the Basel III Capital Rules,
which are discussed above in “Our Capital Requirements.” These revised categories will apply to Synovus Bank
beginning on January 1, 2015. Both the existing and the revised standards are discussed below. Under the regulations,
all insured depository institutions are assigned to one of the following capital categories:

Well Capitalized - The insured depository institution exceeds the required minimum level for each relevant capital
measure. A well capitalized insured depository institution is one (1) having a total risk-based capital ratio of 10
percent or greater, (2) having a Tier 1 risk-based capital ratio of 6 percent or greater, (3) having a leverage capital

ratio of 5 percent or greater, and (4) that is not subject to any order or written directive to meet and maintain a specific
capital level for any capital
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measure. Under the Revised Rules that will take effect on January 1, 2015, a well-capitalized insured depository
institution is one (1) having a total risk-based capital ratio of 10 percent or greater, (2) having a Tier 1 risk-based
capital ratio of 8 percent or greater, (3) having a CET1 capital ratio of 6.5 percent or greater, (4) having a leverage
capital ratio of 5 percent or greater and (5) that is not subject to any order or written directive to meet and maintain a
specific capital level for any capital measure.

Adequately Capitalized - The insured depository institution meets the required minimum level for each relevant
capital measure. An adequately capitalized insured depository institution is one (1) having a total risk-based capital
ratio of 8 percent or greater, (2) having a Tier 1 risk-based capital ratio of 4 percent or greater, and (3) having a
leverage capital ratio of 4 percent or greater, or a leverage capital ratio of 3 percent or greater if the institution is rated
composite 1 under the CAMELS (Capital, Assets, Management, Earnings, Liquidity and Sensitivity to market risk)
rating system; and (4) failing to meet the definition of a well capitalized bank. Under the Revised Rules, an
adequately-capitalized depository institution is one having (1) a total risk based capital ratio of 8 percent or more, (2)
a Tier 1 capital ratio of 6 percent or more, (3) a CET1 capital ratio of 4.5 percent or more, and (4) a leverage ratio of 4
percent or more.

Undercapitalized - The insured depository institution fails to meet the required minimum level for any relevant capital
measure. An undercapitalized insured depository institution is one (1) having a total risk-based capital ratio of less
than 8 percent, (2) having a Tier 1 risk-based capital ratio of less than 4 percent, or (3) a leverage capital ratio of less
than 4 percent, or if the institution is rated a composite 1 under the CAMELS rating system, a leverage capital ratio of
less than 3 percent. Under the Revised Rules, an undercapitalized depository institution is one having (1) a total
capital ratio of less than 8 percent, (2) a Tier 1 capital ratio of less than 6 percent, (3) a CET1 capital ratio of less than
4.5 percent, or (4) a leverage ratio of less than 4 percent.

Significantly Undercapitalized - The insured depository institution is significantly below the required minimum level
for any relevant capital measure. A significantly undercapitalized insured depository institution is one (1) having a
total risk-based capital ratio of less than 6 percent, (2) a Tier 1 risk-based capital ratio of less than 3 percent, or (3) a
leverage capital ratio of less than 3 percent. Under the Revised Rules, a significantly undercapitalized institution is
one having (1) a total risk-based capital ratio of less than 6 percent (2) a Tier 1 capital ratio of less than 4 percent, (3)
a CET]1 ratio of less than 3 percent or (4) a leverage capital ratio of less than 3 percent.

Critically Undercapitalized - The insured depository institution fails to meet a critical capital level set by the
appropriate federal banking agency. A critically undercapitalized institution is one having a ratio of tangible equity to
total assets that is equal to or less than 2 percent. The Revised Rules retain the 2 percent threshold but make certain
changes to the framework for calculating an institution’s ratio of tangible equity to total assets.

The prompt corrective action regulations permit the appropriate federal banking regulator to downgrade an institution
to the next lower category if the regulator determines after notice and opportunity for hearing or response that the
institution (1) is in an unsafe or unsound condition or (2) has received and not corrected a less-than-satisfactory rating
for any of the categories of asset quality, management, earnings or liquidity in its most recent examination.
Supervisory actions by the appropriate federal banking regulator depend upon an institution's classification within the
five categories. Our management believes that we and our bank subsidiary have the requisite capital levels to qualify
as well capitalized institutions under the Federal Deposit Insurance Corporation Improvement Act regulations. See
“Part II - Item 7. Management's Discussion and Analysis of Financial Condition and Results of Operations - Capital
Resources” and "Part II - Item 8. Financial Statements and Supplementary Data - Note 14 - Regulatory Capital" of this
Report for further information.

If an institution fails to remain well-capitalized, it will be subject to a variety of enforcement remedies that increase as
the capital condition worsens. For instance, the Federal Deposit Insurance Corporation Improvement Act generally
prohibits a depository institution from making any capital distribution, including payment of a dividend, or paying any
management fee to its holding company if the depository institution would thereafter be undercapitalized as a result.
Undercapitalized depository institutions are subject to restrictions on borrowing from the Federal Reserve System. In
addition, undercapitalized depository institutions may not accept brokered deposits absent a waiver from the FDIC,
are subject to growth limitations and are required to submit capital restoration plans for regulatory approval. A
depository institution's holding company must guarantee any required capital restoration plan, up to an amount equal
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to the lesser of 5 percent of the depository institution's assets at the time it becomes undercapitalized or the amount of
the capital deficiency when the institution fails to comply with the plan. Federal banking agencies may not accept a
capital plan without determining, among other things, that the plan is based on realistic assumptions and is likely to
succeed in restoring the depository institution's capital. If a depository institution fails to submit an acceptable plan, it
is treated as if it is significantly undercapitalized.

Significantly undercapitalized depository institutions may be subject to a number of requirements and restrictions,
including orders to sell sufficient voting stock to become adequately capitalized, requirements to reduce total assets
and cessation of receipt of deposits from correspondent banks. Critically undercapitalized depository institutions are
subject to appointment of a receiver or conservator.
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Deposit Insurance and Assessments

Deposits at our bank are insured by the DIF as administered by the FDIC, up to the applicable limits established by
law. The Dodd-Frank Act amended the statutory regime governing the DIF. Among other things, the Dodd-Frank Act
established a minimum designated reserve ratio of 1.35% of estimated insured deposits (which the FDIC has set at
2.0% each year since 2010), required that the fund reserve ratio reach 1.35% by September 30, 2020 and directed the
FDIC to amend its regulations to redefine the assessment base used for calculating deposit insurance assessments.
Specifically, the Dodd-Frank Act requires the assessment base to be an amount equal to the average consolidated total
assets of the insured depository institution during the assessment period, minus the sum of the average tangible equity
of the insured depository institution during the assessment period and an amount the FDIC determines is necessary to
establish assessments consistent with the risk-based assessment system found in the Federal Deposit Insurance Act.
Furthermore, on February 7, 2011, the FDIC issued a final rule changing its assessment system from one based on
domestic deposits to one based on the average consolidated total assets of a bank minus its average tangible equity
during each quarter. This rule modified two adjustments added to the risk-based pricing system in 2009 (an unsecured
debt adjustment and a brokered deposit adjustment), discontinued a third adjustment added in 2009 (the secured
liability adjustment), and added an adjustment for long-term debt held by an insured depository institution where the
debt is issued by another insured depository institution. Under these revisions to the DIF rules, the total base
assessment rates vary depending on the DIF reserve ratio. For example, for banks in the best risk category, the total
base assessment rates will be between 2.5 and 9 basis points when the DIF reserve ratio is below 1.15%, between 1.5
and 7 basis points when the DIF reserve ratio is between 1.15% and 2.0%, between 1 and 6 basis points when the DIF
reserve ratio is between 2.0% and 2.5% and between 0.5 and 5 basis points when the DIF reserve ratio is 2.5% or
higher.

In addition, the FDIC collects FICO deposit assessments, which is calculated off of the new assessment base
established by the Dodd-Frank Act. FICO assessments are set quarterly, and it was 0.640 (annual) basis points for all
four quarters in 2013. Synovus Bank pays the deposit insurance assessment, less offset available by means of prepaid
assessment credits, and pays the quarterly FICO assessments.

On November 12, 2009, the FDIC imposed a requirement on all financial institutions to prepay three years of FDIC
insurance premiums. On December 30, 2009, Synovus prepaid $188.9 million of FDIC insurance premiums for the
next three years. On May 29, 2013, the FDIC refunded the remaining prepaid balance of $26.4 million.

With respect to brokered deposits, an insured depository institution must be well-capitalized in order to accept, renew
or roll over such deposits without FDIC clearance. An adequately capitalized insured depository institution must
obtain a waiver from the FDIC in order to accept, renew or roll over brokered deposits. Undercapitalized insured
depository institutions generally may not accept, renew or roll over brokered deposits. See the “Part II - Item 7.
Management's Discussion and Analysis of Financial Condition and Results of Operations - Deposits” of this Report for
further information.

Dodd-Frank Act; Future Changes to Legal Framework

On July 21, 2010, President Obama signed into law the Dodd-Frank Act, which substantially changed, and will
continue to change, the regulatory framework under which we operate. The Dodd-Frank Act brought about a
significant overhaul of many aspects of the regulation of the financial-services industry, addressing, among other
things, systemic risk, capital adequacy, deposit insurance assessments, consumer financial protection, interchange
fees, derivatives, lending limits, mortgage lending practices, registration of investment advisors and changes among
the bank regulatory agencies. Key provisions of the Dodd-Frank Act that have impacted or are likely to impact the
operations of Synovus or Synovus Bank include:

.Creation of the CFPB with centralized authority, including examination and enforcement authority, for consumer
protection in the banking industry.

New limitations on federal preemption.

New prohibitions and restrictions on the ability of a banking entity and nonbank financial company to engage in
proprietary trading and have certain interests in, or relationships with, a hedge fund or private equity fund (known as
the "Volcker Rule").
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Application of new regulatory capital requirements, including changes to leverage and risk-based capital standards
and changes to the components of permissible tiered capital.

Requirement that the company and its subsidiary bank be well capitalized and well managed in order to engage in
activities permitted for financial holding companies.

€Changes to the assessment base for deposit insurance premiums.

Permanently raising the FDIC's standard maximum insurance amount to $250,000.

Repeal of the prohibition on the payment of interest on demand deposits, effective July 21, 2011, thereby permitting
depository institutions to pay interest on business transaction and other accounts.
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Restrictions on compensation, including a prohibition on incentive-based compensation arrangements that encourage
tnappropriate risk by taking covered financial institutions and are deemed to be excessive, or that may lead to material
losses.

Requirement that sponsors of asset-backed securities retain a percentage of the credit risk underlying the securities.
Requirement that banking regulators remove references to and requirements of reliance upon credit ratings from their
regulations and replace them with appropriate alternatives for evaluating creditworthiness.

Some of these and other major changes, could materially impact the profitability of our business, the value of assets
we hold or the collateral available for our loans, require changes to business practices or force us to discontinue
businesses and expose us to additional costs, taxes, liabilities, enforcement actions and reputational risk. Many of
these provisions became effective upon enactment of the Dodd-Frank Act, while others were subject to further study,
rule-making, and the discretion of regulatory bodies and have only recently taken effect or will take effect in the
coming years.

In light of these significant changes and the discretion afforded to federal regulators, we cannot fully predict the effect
that compliance with the Dodd-Frank Act or any implementing regulations will have on Synovus' businesses or its
ability to pursue future business opportunities. Additional regulations resulting from the Dodd-Frank Act may
materially adversely affect Synovus' business, financial condition or results of operations. See “Part 1 - Item 1A. Risk
Factors - Regulation of the financial services industry continues to undergo major changes, and future legislation
could increase our cost of doing business or harm our competitive position.” of this Report.

Additional changes to the laws and regulations applicable to us are frequently proposed at both the federal and state
levels. The likelihood, timing, and scope of any such change and the impact any such change may have on us are
impossible to determine with any certainty.

Consumer Protection Regulations

Retail activities of banks are subject to a variety of statutes and regulations designed to protect consumers, which are
enforced at the federal level by the CFPB. Interest and other charges collected or contracted for by banks are subject
to state usury laws and federal laws concerning interest rates. Loan operations are also subject to federal laws
applicable to credit transactions, such as:

the federal Truth-In-Lending Act and Regulation Z , governing disclosures of credit terms to consumer borrowers;

the Home Mortgage Disclosure Act and Regulation C, requiring financial institutions to provide information to enable
the public and public officials to determine whether a financial institution is fulfilling its obligation to help meet the
housing needs of the community it serves;

the Equal Credit Opportunity Act and Regulation B, prohibiting discrimination on the basis of race, creed or other
prohibited factors in extending credit;

the Fair Credit Reporting Act and Regulation V, governing the use and provision of information to consumer
reporting agencies;

the Fair Debt Collection Act, governing the manner in which consumer debts may be collected by collection agencies;
and

the guidance of the various federal agencies charged with the responsibility of implementing such federal laws.
Deposit operations also are subject to:

the Truth in Savings Act and Regulation DD, which requires disclosure of deposit terms to consumers;

Regulation CC, which relates to the availability of deposit funds to consumers;

the Right to Financial Privacy Act, which imposes a duty to maintain the confidentiality of consumer financial records
and prescribes procedures for complying with administrative subpoenas of financial records; and

the Electronic Funds Transfer Act and Regulation E, which governs automatic deposits to and withdrawals from
deposit accounts and customers' rights and liabilities arising from the use of automated teller machines and other
electronic banking services, which the CFPB is in the process of expanding to include a new compliance regime that
will govern electronic transfers initiated by consumers in the U.S. to recipients in foreign countries.

Rulemaking authority for these and other consumer financial protection laws transferred from the prudential
regulators to the CFPB on July 21, 2011. It is anticipated that many of the foregoing consumer laws and regulations
will change as a result of the Dodd-Frank Act and other developments.
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Pursuant to its new authority, in January 2013, the CFPB adopted a rule that implements the ability-to-repay and
qualified mortgage provisions of the Dodd-Frank Act (the “ATR/QM rule”). In May, July and October 2013 the CFPB
issued rules amending
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certain provisions of the ATR/QM rule. The final ATR/QM rule, which takes effect on January 10, 2014, will likely
impact our residential mortgage lending practices, and the residential mortgage market generally.

The ATR/QM rule requires lenders to consider, among other things, income, employment status, assets, payment
amounts, and credit history before approving a mortgage, and provides a compliance “safe harbor” for lenders that issue
certain “qualified mortgages.” The ATR/QM rule defines a “qualified mortgage” to have certain specified characteristics,
and generally prohibit loans with negative amortization, interest-only payments, balloon payments, or terms exceeding
30 years from being qualified mortgages. The rule also establishes general underwriting criteria for qualified
mortgages, including that monthly payments be calculated based on the highest payment that will apply in the first
five years of the loan and that the borrower have a total debt-to-income ratio that is less than or equal to 43 percent.
While “qualified mortgages” will generally be afforded safe harbor status, a rebuttable presumption of compliance with
the ability-to-repay requirements will attach to “qualified mortgages” that are “higher priced mortgages” (which are
generally subprime loans). As the definition of “qualified mortgage” provides either a safe harbor or a rebuttable
presumption of compliance with the ability-to-repay requirements, the definition is expected to establish the
parameters for the majority of consumer mortgage lending in the U.S.

Reflecting the CFPB's focus on the residential mortgage lending market, the CFPB has also issued rules to implement
requirements of the Dodd-Frank Act pertaining to mortgage loan origination (including with respect to loan originator
compensation and loan originator qualifications) and has proposed, but not finalized, integrated mortgage disclosure
rules that will replace and combine certain existing requirements under the Truth in Lending Act and the Real Estate
Settlement Procedures Act. The CFPB has indicated that it expects to issue additional mortgage-related rules in the
future.

In addition, there are a number of significant consumer protection standards that apply to functional areas of operation
(rather than applying only to loan or deposit products). For example, in June 2010, the Federal Reserve issued rules
establishing standards for debit card interchange fees and prohibiting network exclusivity arrangements and routing
restrictions. However, these rules are the subject of ongoing litigation and may change as result. The FDIC has also
issued rules aimed at protecting consumer in connection with retail foreign exchange transactions.

In recent years, the Federal Reserve and CFPB have made a number of changes to Regulation E. Among these
changes is the November 2009 amendment, which prohibits financial institutions, including Synovus Bank, from
charging consumers fees for paying overdrafts on automated teller machine and one-time debit card transactions,
unless a consumer consents, or opts in, to the overdraft service for those types of transactions. Regulation E
amendments also require financial institutions to provide consumers with a notice that explains the financial
institution's overdraft services, including the fees associated with the service and the consumer's choices. These
amendments to Regulation E became effective on August 1, 2010. In November 2010, the FDIC supplemented the
Regulation E amendments by requiring FDIC-supervised institutions, including Synovus Bank, to implement
additional changes relating to automated overdraft payment programs by July 1, 2011. Among other things, these
changes require financial institutions to monitor overdraft payment programs for “excessive or chronic” customer use
and undertake “meaningful and effective” follow-up action with customers that overdraw their accounts more than six
times during a rolling 12-month period. Furthermore, on June 11, 2013, the CFPB released a report regarding bank
overdraft practices and the costs to consumers, and has subsequently indicated that it will issue new rules regarding
these services.

The CFPB also amended Regulation E to establish rules for a new category of consumer-initiated electronic transfers
known as “remittance transfers,” which took effect on October 28, 2013, and require financial institutions to provide
consumers that transfer funds to overseas recipients with detailed disclosures and to meet other requirements.

It is anticipated that the CFPB will engage in numerous other rulemakings in the near term that may impact our
business, as the CFPB has indicated that, in addition to specific statutory mandates, it is working on a wide range of
initiatives to address issues in markets for consumer financial products and services, such as revisions to privacy
notice requirements, new rules for deposit advance products and amendments to the funds availability requirements of
Regulation CC. The CFPB has also undertaken an effort to “streamline” consumer regulations and has established a
database to collect, track and make public consumer complaints, including complaints against individual financial
institutions.
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The CFPB also has broad authority to prohibit unfair, deceptive and abusive acts and practices (“UDAAP”) and to
investigate and penalize financial institutions that violate this prohibition. While the statutory language of the
Dodd-Frank Act sets forth the standards for acts and practices that violate this prohibition, certain aspects of these
standards are untested, which has created some uncertainty regarding how the CFPB will exercise this authority. The
CFPB has, however, begun to bring enforcement actions against certain financial institutions for UDAAP violations
and issued some guidance on the topic, which provides insight into the agency’s expectations regarding these
standards. Among other things, CFPB guidance and its UDAAP-related enforcement actions have emphasized that
management of third-party service providers is essential to effective UDAAP compliance and that the CFPB is
particularly focused on marketing and sales practices.

We cannot fully predict the effect that being regulated by a new, additional regulatory authority focused on consumer
financial protection, or any new implementing regulations or revisions to existing regulations that may result from the
establishment of this new authority, will have on Synovus' businesses. Additional regulations resulting from the
Dodd-Frank Act may materially
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adversely affect Synovus' business, financial condition or results of operations. See “Part 1 - Item 1A. Risk Factors -
Regulation of the financial services industry continues to undergo major changes, and future legislation could increase
our cost of doing business or harm our competitive position.” of this Report.

In addition, Synovus Bank may also be subject to certain state laws and regulations designed to protect consumers.
Anti-Money Laundering; USA PATRIOT Act; Office of Foreign Assets Control

Financial institutions must maintain anti-money laundering programs that include established internal policies,
procedures, and controls; a designated compliance officer; an ongoing employee training program; and testing of the
program by an independent audit function. We are prohibited from entering into specified financial transactions and
account relationships and must meet enhanced standards for due diligence in dealings with foreign financial
institutions and foreign customers. We also must take reasonable steps to conduct enhanced scrutiny of account
relationships to guard against money laundering and to report any suspicious transactions. Recent laws provide law
enforcement authorities with increased access to financial information maintained by banks. Anti-money laundering
obligations have been substantially strengthened as a result of the USA PATRIOT Act, enacted in 2001 and renewed
in 2006.

The USA PATRIOT Act amended, in part, the Bank Secrecy Act and provides for the facilitation of information
sharing among governmental entities and financial institutions for the purpose of combating terrorism and money
laundering. The statute also creates enhanced information collection tools and enforcement mechanics for the U.S.
government, including: (1) requiring standards for verifying customer identification at account opening;

(2) promulgating rules to promote cooperation among financial institutions, regulators, and law enforcement entities
in identifying parties that may be involved in terrorism or money laundering; (3) requiring reports by nonfinancial
trades and businesses filed with FinCEN for transactions exceeding $10,000; and (4) mandating the filing of
suspicious activities reports if a bank believes a customer may be violating U.S. laws and regulations. The statute also
requires enhanced due diligence requirements for financial institutions that administer, maintain, or manage private
bank accounts or correspondent accounts for non-U.S. persons.

The Federal Bureau of Investigation may send bank regulatory agencies lists of the names of persons suspected of
involvement in terrorist activities. Our banks can be requested to search their records for any relationships or
transactions with persons on those lists and may be required to report any identified relationships or transactions.
Furthermore, OFAC, is responsible for helping to ensure that U.S. entities do not engage in transactions with certain
prohibited parties, as defined by various Executive Orders and Acts of Congress. OFAC publishes, and routinely
updates, lists of names of persons and organizations suspected of aiding, harboring or engaging in terrorist acts,
including the Specially Designated Nationals and Blocked Persons. If we find a name on any transaction, account or
wire transfer that is on an OFAC list, we must freeze such account, file a suspicious activity report and notify the
appropriate authorities.

Bank regulators routinely examine institutions for compliance with these anti-money laundering obligations and
recently have been active in imposing “cease and desist” and other regulatory orders and money penalty sanctions
against institutions found to be in violation of these requirements. In addition, FinCEN is in the process of establishing
new regulations that would require financial institutions to obtain beneficial ownership information for certain
accounts; however, it has yet to issue final regulations on this topic.

Commitments to Synovus Bank

Under the Federal Reserve Board's policy, we are expected to serve as a source of financial strength to Synovus Bank
and to commit resources to support Synovus Bank in circumstances when we might not do so absent such policy.
Under the Bank Holding Company Act, the Federal Reserve Board may require a bank holding company to terminate
any activity or relinquish control of a nonbank subsidiary, other than a nonbank subsidiary of a bank, upon the Federal
Reserve Board's determination that such activity or control constitutes a serious risk to the financial soundness or
stability of any depository institution subsidiary. Further, the Federal Reserve Board has discretion to require a bank
holding company to divest itself of any bank or non-bank subsidiaries if the agency determines that any such
divestiture may aid the depository institution's financial condition. In addition, any loans by us to Synovus Bank
would be subordinate in right of payment to depositors and to certain other indebtedness of the bank. Notably, the
Dodd-Frank Act codified the Federal Reserve's “source of strength” doctrine; this statutory change became effective
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July 21, 2011. In addition to the foregoing requirements, the Dodd-Frank Act's new provisions authorize the Federal
Reserve to require a company that directly or indirectly controls a bank to submit reports that are designed both to
assess the ability of such company to comply with its “source of strength” obligations and to enforce the company's
compliance with these obligations. As of the date of this Report, the Federal Reserve and other federal banking
regulators have not yet issued rules implementing this requirement, though it is understood that regulators are engaged
in a joint effort to produce these rules.

If we were to enter bankruptcy or become subject to the orderly liquidation process established by the Dodd-Frank
Act, any commitment by us to a federal bank regulatory agency to maintain the capital of Synovus Bank would be
assumed by the bankruptcy trustee or the FDIC, as appropriate, and entitled to a priority of payment. In addition, the
FDIC provides that any insured depository institution generally will be liable for any loss incurred by the FDIC in
connection with the default of, or any assistance provided
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by the FDIC to, a commonly controlled insured depository institution. Synovus Bank is an FDIC-insured depository
institution and thus subject to these requirements.

Transactions with Affiliates and Insiders

A variety of legal limitations restrict Synovus Bank from lending or otherwise supplying funds or in some cases
transacting business with us or Synovus' non-bank subsidiaries. Synovus Bank is subject to Sections 23A and 23B of
the Federal Reserve Act and Federal Reserve Regulation W. Section 23A places limits on the amount of “covered
transactions,” which include loans or extensions of credit to, investments in or certain other transactions with, affiliates
as well as the amount of advances to third parties collateralized by the securities or obligations of affiliates. The
aggregate of all covered transactions is limited to 10 percent of the bank's capital and surplus for any one affiliate and
20 percent for all affiliates. Furthermore, within the foregoing limitations as to amount, certain covered transactions
must meet specified collateral requirements ranging from 100 to 130 percent. Also, Synovus Bank is prohibited from
purchasing low quality assets from any of its affiliates. Section 608 of the Dodd-Frank Act broadened the definition of
“covered transaction” to include derivative transactions and the borrowing or lending of securities if the transaction will
cause a bank to have credit exposure to an affiliate. The expanded definition of “covered transaction” also includes the
acceptance of debt obligations issued by an affiliate as collateral for a bank's loan or extension of credit to a
third-party. Furthermore, reverse repurchase transactions will be viewed as extensions of credit (instead of asset
purchases) and thus become subject to collateral requirements. The expanded definition of “covered transaction” took
effect on July 21, 2012 under the terms of the Dodd-Frank Act.

Section 23B, among other things, prohibits an institution from engaging in certain transactions with affiliates unless
the transactions are on terms substantially the same, or at least as favorable to the bank, as those prevailing at the time
for comparable transactions with nonaffiliated companies. Except for limitations on low quality asset purchases and
transactions that are deemed to be unsafe or unsound, Regulation W generally excludes affiliated depository
institutions from treatment as affiliates. Transactions between a bank and any of its subsidiaries that are engaged in
certain financial activities may be subject to the affiliated transaction limits. The Federal Reserve Board also may
designate bank subsidiaries as affiliates.

Banks are also subject to quantitative restrictions on extensions of credit to executive officers, directors, principal
shareholders, and their related interests. In general, such extensions of credit (1) may not exceed certain dollar
limitations, (2) must be made on substantially the same terms, including interest rates and collateral, as those
prevailing at the time for comparable transactions with third parties and (3) must not involve more than the normal
risk of repayment or present other unfavorable features. Certain extensions of credit also require the approval of a
bank's board of directors.

Regulatory Examinations

Federal and state banking agencies require us and our subsidiary bank to prepare annual reports on financial condition
and to conduct an annual audit of financial affairs in compliance with minimum standards and procedures. Synovus
Bank, and in some cases we and our nonbank affiliates, must undergo regular on-site examinations by the appropriate
regulatory agency, which will examine for adherence to a range of legal and regulatory compliance responsibilities. A
bank regulator conducting an examination has complete access to the books and records of the examined institution.
The results of the examination are confidential. The cost of examinations may be assessed against the examined
institution as the agency deems necessary or appropriate.

Community Reinvestment Act

The Community Reinvestment Act requires the FDIC to evaluate the record of Synovus Bank in meeting the credit
needs of its local community, including low and moderate income neighborhoods. These evaluations are considered in
evaluating mergers, acquisitions, and applications to open a branch or facility. Failure to adequately meet these criteria
could result in additional requirements and limitations on the bank.

Commercial Real Estate Lending

Lending operations that involve concentrations of commercial real estate loans are subject to enhanced scrutiny by
federal banking regulators. The regulators have advised financial institutions of the risks posed by commercial real
estate lending concentrations. Such loans generally include land development, construction loans and loans secured by
multifamily property, and nonfarm, nonresidential real property where the primary source of repayment is derived

54



Edgar Filing: SYNOVUS FINANCIAL CORP - Form 10-K

from rental income associated with the property. The guidance prescribes the following guidelines for examiners to
help identify institutions that are potentially exposed to concentration risk and may warrant greater supervisory
scrutiny:

total reported loans for construction, land development and other land represent 100 percent or more of the institutions
total capital, or

total commercial real estate loans represent 300 percent or more of the institution's total capital, and the outstanding

balance of the institution's commercial real estate loan portfolio has increased by 50 percent or more during the prior
36 months.

26

55



Edgar Filing: SYNOVUS FINANCIAL CORP - Form 10-K

Table of Contents

In October 2009, the federal banking agencies issued additional guidance on commercial real estate lending that
emphasizes these considerations.

In addition, the Dodd-Frank Act contains provisions that may impact our business by reducing the amount of our
commercial real estate lending and increasing the cost of borrowing, including rules relating to risk retention of
securitized assets. Section 941 of the Dodd-Frank Act requires, among other things, a loan originator or a securitizer
of asset-backed securities to retain a percentage of the credit risk of securitized assets. The banking agencies have
jointly issued a proposed rule to implement these requirements, as well as a subsequent revision to this proposal, but
have yet to issue final rules.

Branching

The Dodd-Frank Act substantially amended the legal framework that had previously governed interstate branching
activities. Formerly, under the Reigle-Neal Interstate Banking and Branching Efficiency Act of 1994, a bank's ability
to branch into a particular state was largely dependent upon whether the state “opted in” to de novo interstate branching.
Many states did not “opt-in,” which resulted in branching restrictions in those states. The Dodd-Frank Act removed the
“opt-in” concept and permits banks to engage in de novo branching outside of their home states, provided that the laws
of the target state permit banks chartered in that state to branch within that state. Accordingly, de novo interstate
branching by Synovus Bank is subject to th