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(Jurisdiction of incorporation or organization)
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Stag Place
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Securities registered or to be registered pursuant to Section 12(b) of the Act.
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requirements of the Securities and Exchange Commission

Securities registered or to be registered pursuant to Section 12(g) of the Act: None
Securities for which there is a reporting obligation pursuant to Section 15(d) of the Act: None

Indicate the number of outstanding shares of each of the issuer s classes of capital or common stock as of the close of
the period covered by the annual report.

47,541,484 Class A Common Shares, par value of $0.01 per share
7,405,956 Class B Common Shares, par value of $0.01 per share
14,000 Series B Preferred Shares, par value of $0.01 per share

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities
Act. Yes © No x

If this report is an annual or transition report, indicate by check mark if the registrant is not required to file reports
pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934. Yes © No x

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days. Yes © No x
Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if
any, every Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T during
the preceding 12 months (or for such shorter period that the registrant was required to submit and post such

files). Yes x No ~

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, or a non-accelerated
filer. See definition of accelerated filer and large accelerated filer in Rule 12b-2 of the Exchange Act. (Check one):

Large accelerated filer ~ Accelerated filer x Non-accelerated filer ~

Indicate by check mark which basis of accounting the registrant has used to prepare the financial statements included
in this filing:

U.S. GAAP x International Financial Reporting Standards as Issued Other ~
by the International Accounting Standards Board ~
If Other has been checked in response to the previous question, indicate by check mark which financial statement item

the registrant has elected to follow.

Item 17 © Item 18 ~
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If this is an annual report, indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2
of the Exchange Act). Yes © No x
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PART I
Special Note Regarding Forward Looking Statements

This Annual Report contains forward-looking statements. Forward-looking statements provide our current
expectations or forecasts of future events. Forward-looking statements include statements about our expectations,
beliefs, plans, objectives, intentions, assumptions and other statements that are not historical facts. Words or phrases
such as anticipate,  believe, continue, estimate, expect, intend, may, ongoing, plan,

potential,  predict, project, will or similar words or phrases, or the negatives of those words or phrases,
may identify forward-looking statements, but the absence of these words does not necessarily mean that a statement is
not forward-looking. Examples of forward-looking statements in this Annual Report include, but are not limited to,
statements regarding our disclosure concerning our operations, cash flows, financial position, dividend policy and
likelihood of success in acquiring additional vessels to expand our business.

Forward-looking statements appear in a number of places in this Annual Report including, without limitation, in the
sections entitled Business Overview,  Management s Discussion and Analysis of Financial Conditions and
Operations, and Dividend Policy.

Forward-looking statements are subject to known and unknown risks and uncertainties and are based on potentially
inaccurate assumptions that could cause actual results to differ materially from those expected or implied by the
forward-looking statements. Our actual results could differ materially from those anticipated in forward-looking
statements for many reasons, including the factors described in Risk Factors in this Annual Report. The risks
described under Risk Factors are not exhaustive. Other sections of this Annual Report describe additional factors
that could adversely affect our results of operations, financial condition, liquidity and the development of the
industries in which we operate. New risks can emerge from time to time, and it is not possible for us to predict all such
risks, nor can we assess the impact of all such risks on our business or the extent to which any risks, or combination of
risks and other factors, may cause actual results to differ materially from those contained in any forward-looking
statements. Accordingly, you should not unduly rely on these forward-looking statements, which speak only as of the
date of this Annual Report. We undertake no obligation to publicly update or revise any forward-looking statement to
reflect circumstances or events after the date of this Annual Report or to reflect the occurrence of unanticipated
events. You should, however, review the factors and risks we describe in the reports we will file from time to time with
the Securities and Exchange Commission, or SEC, after the date of this Annual Report.

Unless the context otherwise requires, references to the company , we , us , our or Global Ship Lease
refers to Global Ship Lease, Inc.; CMA CGM refers to CMA CGM S.A. and CMA Ships refers to CMA Ships, a
wholly-owned subsidiary of CMA CGM and our principal ship manager. For the definition of certain terms used in
this Annual Report, please see Glossary of Shipping Terms at the end of this Annual Report. Unless otherwise
indicated, all referencesto $ and dollars in this Annual Report are in U.S. dollars. We use the term TEU ,
meaning twenty-foot equivalent unit, the international standard measure of container size, in describing volumes in
world container trade and other measures, including the capacity of our containerships, which we also refer to as
vessels. Unless otherwise indicated, we calculate the average age of our vessels on a weighted average basis, based
on TEU capacity.

Item 1. Identity of Directors, Senior Management and Advisors
Not applicable.
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Item 2. Offer Statistics and Expected Timetable
Not applicable.

Item 3. Key Information

A. Selected Financial Data
You should read the information set forth below in conjunction with Management s Discussion and Analysis of
Financial Condition and Results of Operations and our consolidated financial statements and notes thereto, which are
referred to as our consolidated financial statements, included elsewhere in this Annual Report.

This historical selected consolidated financial data has been derived from our audited consolidated financial
statements and has been prepared in accordance with U.S. generally accepted accounting principles ( U.S. GAAP ).
Certain financial information has been rounded, and, as a result, certain totals shown in this Annual Report may not
equal the arithmetic sum of the figures that should otherwise aggregate to those totals.
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This selected financial data should be read together with, and is qualified in its entirety by, our consolidated financial
statements and the notes thereto included elsewhere in this Annual Report.

2014 2013 2012 2011 2010
(in millions of U.S. dollars, except per share data)
Statement of Income
Operating revenues:

Time charter revenue $138.6 $143.2 $153.2 $ 156.3 $ 158.8
Operating expenses:

Vessel expenses (48.8) (46.0) (45.6) (45.5) 42.1)
Depreciation 41.1) (40.4) (40.3) (40.1) (40.1)
General and administrative (7.0) (6.0) (5.8) (7.4) (8.3)
Impairment charge (13.6) (17.1)
Other operating income 0.5 0.4 0.3 0.3 0.4
Total operating expenses (96.3) (92.1) 91.4) (106.3) (107.1)
Operating income 42.3 51.2 61.8 49.9 51.8
Non operating income (expense)

Interest income 0.1 0.1 0.1 0.2
Interest expense (43.9) (18.8) (21.2) (20.6) (23.8)
Gain on redemption of Series A preferred shares 8.6

Realized (loss) on interest rate derivatives (2.8) (14.0) (18.4) (19.4) (16.7)
Unrealized gain (loss) on interest rate derivatives 1.9 14.3 9.7 (0.9) (15.3)
Income (loss) before income taxes 6.2 32.6 32.1 9.1 3.9)
Taxes on income (0.1) 0.1) 0.1) (0.1) (0.1)
Net income (loss) 6.1 32.5 31.9 9.1 4.0)
Earnings allocated to Series B preferred shares (1.1)

Net income (loss) available to common

shareholders 5.0 $ 325 $ 319 $ 91 $ 4.0
Net income (loss) per Class A common share in $

Basic and diluted 0.10 0.68 0.67 0.19 (0.08)
Weighted average number of Class A common shares

outstanding

Basic in millions 47.7 47.6 47.5 473 46.9
Diluted in millions 47.8 47.8 47.6 47.4 46.9
Net income per Class B common share in $

Basic and diluted Nil Nil Nil Nil Nil
Weighted average number of Class B common shares

outstanding

Basic and diluted in millions 7.4 7.4 7.4 7.4 7.4

Statement of cash flow

Table of Contents



Edgar Filing: Global Ship Lease, Inc. - Form 20-F

Net cash from operating activities $ 609 $ 743 $ 837 $ 749 $ 852
Net cash (used in) Investing Activities (80.1) (16.6) (24.3) (27.3) (32.2)
Net cash provided by (used in) Financing Activities 27.9 (59.3) (59.1) (50.2) (55.4)
Balance sheet data (at period end)

Total current assets 39.8 384 44.0 45.5 41.0
Total vessels 836.5 817.9 856.4 890.2 922.5
Total assets 886.6 858.2 903.7 939.5 981.0
Long-term debt (current and non-current portion) 2 414.8 366.4 425.7 483.6 532.8
Preferred shares® 45.0 45.0 48.0 48.0
Class A and B common stock 0.5 0.5 0.5 0.5 0.5
Stockholders equits) 438.1 399.5 366.6 334.2 324.6
Other data (time charter business)

Number of vessels in operation at period end 18 17 17 17 17
Ownership days®) 6,270 6,205 6,222 6,205 6,205
Utilization(® 98.0% 99.5% 98.4% 98.3% 99.9%

(1) On November 8, 2010, we signed agreements with the sellers of two 4,231 TEU container vessels which
terminated our purchase obligations totaling $154.8 million. Under the agreements we (i) released deposits,
including accrued interest and totaling approximately $8.1 million per vessel (ii) made a further cash payment of
approximately $6.2 million per vessel and (iii) transferred to the sellers certain supplies purchased for the vessels
which were valued at approximately $0.4 million per vessel. The total value of these items was $29.4 million or
$14.7 million per vessel. In exchange, we acquired purchase options giving us the right, but not the obligation, to
purchase each vessel on the first anniversary of its delivery by the builder to the seller, for a final payment of
$61.25 million per vessel. The purchase options were to be exercised by September 16, 2011 for one vessel and
October 4, 2011 for the other vessel. Under U.S. GAAP, (i) the estimated fair value of the two purchase options
was recorded as an intangible asset in the balance sheet of $13.6 million and (ii) the balance of the consideration
paid in the transaction amounting to $17.1 million was expensed as an impairment charge in 2010. The purchase
of these vessels was always predicated on achieving a strong return for shareholders by acquiring the vessels,
which had time charters attached, at an attractive price and securing financing on favorable terms. As we were
not able to obtain committed finance on acceptable terms, the purchase options were allowed to expire.

(2) Prior to March 19, 2014, long-term debt comprised amounts outstanding under a senior secured credit facility
( Previous Credit Facility ) that was first drawn in December 2007. The Company completed the issue of $420

million 10.000% First Priority Senior Secured Notes (the notes ) on March 19, 2014, the principal use of proceeds

being to repay the amounts outstanding under the Previous Credit Facility which was then terminated.
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(3) Represents the aggregate outstanding liquidation preference on our Series A preferred shares. The Series A
preferred shares were mandatorily redeemable in 11 quarterly instalments of approximately $4.0 million from
August 31, 2016 with a final payment of the remaining amount outstanding on May 31, 2019. They were
classified as a long-term liability on our balance sheet. Preferred shareholders were entitled to cash dividends
equal to three-month USD LIBOR plus 2.0% of the original liquidation preference which was accounted for as a
liability on our balance sheet. Dividends were payable quarterly or at such other times at our choice. The
dividend that preferred shareholders was entitled to is included as part of interest expense. All of the Series A
preferred shares were held by CMA CGM. The Series A preferred shares, which had a liquidation value at
maturity of $45.0 million, were redeemed at a discount pursuant to a Share Repurchase Agreement for $36.4
million on August 22, 2014, using the proceeds received from the issuance of the 8.75% Series B Cumulative

Redeemable Perpetual Preferred Shares (the Series B preferred shares ), the balance of the restricted cash and cash

on hand.

(4) On August 20, 2014, we issued 1,400,000 depositary shares (the depositary shares ), each of which represents
1/100th of one share of our Series B preferred shares. Dividends are payable at 8.75% per annum in arrears on a
quarterly basis. At any time after August 20, 2019 (or within 180 days after the occurrence of a fundamental
change), the Series B preferred shares may be redeemed, at our discretion, in whole or in part, at a redemption
price of $2,500.00 per share (equivalent to $25.00 per depositary share). The net proceeds from the offering were
$33.5 million. These shares are classified as equity in the consolidated financial statements.

(5) Ownership days represent the number of days in the period that we owned the relevant vessels.

(6) Utilization is used to measure our efficiency in operating the fleet and is calculated by dividing the total number
of operating days when hire was being earned by the total number of ownership days, with the result expressed as
a percentage. Operating days represent the aggregate number of days in the period that the vessels were available
and were not off-hire or otherwise not earning revenue for any reason, including scheduled dry-dockings,
breakdowns, repairs or idle time between charters. These data are non-U.S. GAAP statistical measures used by
management to assess operating performance and are not included in consolidated financial statements prepared
under U.S. GAAP.

B. Capitalization and Indebtedness
Not applicable.

C. Reasons for the Offer and Use of Proceeds
Not applicable.

D. Risk Factors
Risks Relating to Our Business

We are highly dependent on charter payments from CMA CGM.

All but four of our 19 vessels are chartered to CMA CGM. CMA CGM s payments to us under these charters are our
principal source of operating revenue. We are consequently highly dependent on the performance by CMA CGM of
its obligations under these charters. The container shipping industry suffered a significant cyclical downturn in the
second half of 2008 and through 2009, with positive industry conditions returning in 2010. The industry suffered a
further cyclical downturn in 2011 and many container shipping companies reported substantial losses. Financial
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performance of container shipping companies improved in 2012, 2013 and 2014, however, the industry remains under
pressure due to oversupply of container ship capacity. We have experienced, from time to time, delays in receiving
charterhire payments from CMA CGM, which under the charter contracts are due to be paid on the 15t and 16 of each
month, in advance. Up to two instalments were outstanding at times during 2014. As at December 31, 2014, no
charterhire was outstanding.

If CMA CGM ceases doing business or fails to perform its obligations under our charters, our business, financial
position and results of operations would be materially adversely affected as it is probable that, even if we were able to
find replacement charters, such replacement charters would be at significantly lower daily rates and for shorter
durations. If such events occur, there would be significant uncertainty about our ability to continue as a going concern.
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We are dependent on third parties to manage our ships.

All but two of our 19 vessels are managed by CMA Ships, a wholly owned subsidiary of CMA CGM, which, for an
annual management fee of $123,000 per vessel, is responsible for all day-to-day ship management, including crewing,
purchasing stores, lubricating oils and spare parts, paying wages, pensions and insurance for the crew, and organizing
other vessel operating necessities, including the arrangement and management of drydocking. Our ship management
agreements with CMA Ships may be terminated by either party on two months written notice. In the future, CMA
Ships may demand a higher fee or other more favorable terms in consideration for its services or decide to terminate
its agreements with us. The prices or terms of new ship management agreements with CMA Ships or an alternate
provider may be significantly less favorable to us than the terms of our existing ship management agreements. Our
other two vessels are managed by a ship manager based in Hong Kong, on similar terms.

CMA CGM and CMA Ships are privately held companies and there is little or no publicly available information
about them.

CMA CGM is our principal charterer and its wholly owned subsidiary, CMA Ships, is our principal ship manager.
CMA CGM has guaranteed the performance of CMA Ships under the ship management agreements. CMA CGM s
ability to continue to pay charterhire and CMA Ships ability to render ship management services will depend in part
on their own financial position.

Circumstances beyond their control could impair CMA CGM s and CMA Ships financial position, and because they
are privately held companies, limited information about their financial position is publicly available. As a result, we
and an investor in our securities might have little advance warning of financial or other difficulties affecting CMA
CGM or its wholly owned subsidiaries even though their financial or other difficulties could have a material adverse
effect on us.

CMA CGM and CMA Ships have conflicts of interest with us which may make them favor their own interests to
our detriment.

As at December 31, 2014, CMA CGM owned approximately 44.4% of our outstanding common stock. Accordingly,
CMA CGM has the power to exert considerable influence over our actions and its concentration of ownership may
have the effect of delaying, deferring or preventing a change in control, merger, consolidation, takeover or other
business combination, which could have an adverse effect on the price of our common stock. In addition, the standstill
provisions of the stockholders agreement entered into between us, CMA CGM and Marathon Founders, LLC, at the
time of the Merger, expired on August 14, 2013. Accordingly, CMA CGM is no longer precluded from acquiring
additional shares of our common stock or initiating changes to our board of directors. In May 2014 we appointed two
additional directors to our board with those seats filled by CMA CGM nominees. Under our bylaws, in order for the
approval of contracts or transactions involving a related party not to be voidable (1) any interested director s
relationship or interest as to the contract or transaction must be disclosed to the board of directors and such contract or
transaction is authorized by a majority of the disinterested directors (or, in certain cases, all of the disinterested
directors) or (2) the contract or transaction is specifically approved in good faith by vote of the shareholders.
Furthermore, our corporate governance guidelines require a director with a personal interest in a matter being
approved by the board of directors to disclose the interest, to recuse himself or herself from participation in the
discussion and to not vote on the matter.

Moreover, conflicts of interest may also arise between us, on the one hand, and CMA CGM, our charterer, or CMA
Ships, our principal ship manager, on the other hand. As a result of these conflicts, CMA Ships may favor its own or

its parent company s interests over our interests. These conflicts may have unfavorable consequences for us. Although
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our ship management agreements expressly prohibit CMA Ships from giving preferential treatment when performing
any of its ship management services to any other vessel that is affiliated with it, or otherwise controlled by CMA
CGM, conflicts of interest may arise between us, and CMA Ships as ship manager and CMA CGM as charterer. These
risks may be exacerbated in the event that CMA CGM elects to exert more influence in the management of our
business through its nominated board representation, acquiring additional shares of our common stock or otherwise.
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Our financial reporting is dependent on CMA Ships.

Under the ship management agreements with CMA Ships, CMA Ships is obliged to provide us with requisite financial
information on a timely basis so that we can meet our own reporting obligations under U.S. securities laws. CMA
Ships and its parent company CMA CGM are privately held corporations with financial reporting arrangements
different from ours. If CMA Ships or any of its affiliates is delayed in providing us with key financial information, we
could fail to meet our financial reporting deadlines, which could lead to regulatory sanctions being imposed on us and
cause us to default on reporting covenants under our financing agreements. Any such results may have a material
adverse effect on our results of operation, financial condition and reputation.

CMA CGM could compete with us.

Along with many other vessel-owning companies, CMA CGM, currently our principal charterer and largest holder of
our common shares, could compete with us for the purchase of vessels. Further, CMA CGM is not precluded from
acting as an owner in the direct chartering market. While we understand that CMA CGM currently has no intention of
becoming such an owner, competition from CMA CGM may potentially harm our ability to grow the business and
may decrease our results of operations.

Certain terms in our agreements with CMA CGM and its affiliates may be the result of negotiations that were not
conducted at arms-length and may not reflect market standard terms. In addition, they may include terms that may
not be obtained from future negotiations with unaffiliated third parties.

The initial charters, the ship management agreements and the other contractual agreements, including the terms of the
Series A preferred shares and the subsequent agreement to redeem these in August 2014, we have entered into with
CMA CGM and its wholly owned subsidiaries were made during an affiliated relationship in the context of a
previously contemplated public offering of our Class A common shares in 2007, the Merger in August 2008 and other
related transactions. New charters, now expired, that came into effect on the expiration of the initial charters in
September 2012 for Ville d Aquarius and Ville d Orion were also agreed with CMA CGM, a significant shareholder
and related party. Further, we agreed with CMA CGM, with effect from February 1, 2014, to extend by three years the
charters on four other vessels at a lower on-going daily charter rate. Our agreements with CMA CGM may include
terms that could not have been obtained from arms-length negotiations with unaffiliated third parties for similar
services and assets. As a result, our future operating results may be negatively affected if we do not receive terms as
favorable in future negotiations with unaffiliated third parties.

Our growth depends on our ability to purchase further vessels, obtain new charters and maintain our relationship
with CMA CGM. We will require additional financing to be able to grow and will face substantial competition.

One of our objectives is to grow by acquiring additional vessels and chartering them out to container shipping
companies potentially including CMA CGM. Acquisition of vessels will be challenging as, inter alia, we may need to
obtain additional financing in order to complete vessel purchases. Due to the continuing effects of the economic
downturn and the severe cyclical downturn in the container shipping industry, financing for investment in
containerships, whether newbuildings or existing vessels, is severely limited. Further, the cost of any available
financing has increased significantly. In addition, in recent years, the number of lenders for shipping companies has
decreased and lenders have generally lowered their loan-to-value advance ratios, shortened loan terms and accelerated
repayment schedules. The actual or perceived credit quality of our charterers and proposed charterers, and any defaults
by them, may materially affect our ability to obtain the additional capital resources that we will require to purchase
additional vessels or may significantly increase our costs of obtaining such capital. These factors may hinder our
ability to access financing and we may be unable to obtain adequate funding for growth.
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The process of obtaining further vessels and new charters is highly competitive. The purchase of vessels and gaining
of new charters depends on a variety of factors relating to the vessel owner, including:

competitiveness of overall price;
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availability of committed financing;

containership leasing experience and quality of ship operations (including cost effectiveness);

shipping industry relationships and reputation for reliability, customer service and safety;

quality and experience of seafaring crew;

ability to finance containerships at competitive rates and financial stability generally;

relationships with shipyards and the ability to get suitable berths for newbuildings; and

construction management experience, including the ability to obtain on-time delivery of new vessels

according to customer specifications.
We will face substantial competition in expanding our business from a number of experienced companies. Many of
these competitors may have greater financial resources than us, may also operate larger fleets, may have been
established for longer and may be able to offer better charter rates. During any industry downturn there are an
increased number of vessels available for charter, including many from owners with strong reputations and
experience. Excess supply of vessels results in greater price competition for charters. As a result of these factors, we
may be unable to purchase additional containerships, expand our relationships with CMA CGM or to obtain new
charters on a profitable basis, if at all, which would have a material adverse effect on our business, results of
operations and financial condition.

We may be unable to recharter our vessels at profitable rates, if at all, upon their time charter expiry.

The time charters for two of our 19 containerships can be terminated on 30 days notice and will in any case expire no
later than June 3, 2015 and July 17, 2015. While we generally expect to be able to obtain new time charters for our
vessels within a reasonable period prior to their expiry, we cannot be assured that this will occur in any particular
case, or at all. In addition, the supply/demand balance for containerships has been under pressure since late 2008 with,
from time to time, a significant number of vessels idle and charter rates in the spot market depressed and we may not
be able to secure charter rates at the same level as the current time charters. If we are unable to obtain new time
charters for these containerships at favorable rates or are unable to secure new charters, in which case the vessels
would be idle and we would continue to incur certain operating costs but earn no revenue, at all it could have a
material adverse effect on our business, results of operations and financial condition.

Our substantial indebtedness could adversely affect our ability to raise additional capital to fund our operations
and limit our ability to react to changes in the economy or our industry.

We are highly leveraged. As at December 31, 2014, we had $420.0 million of secured indebtedness outstanding (all of
which is represented by our notes) and we had availability of $40.0 million under our senior secured revolving credit
facility (the revolving credit facility ). The revolving credit facility was drawn in full to partly fund the purchase of our
19t vessel on March 11, 2015.
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Our high degree of leverage could have important consequences, including:

increasing our vulnerability to adverse economic, industry or competitive developments;

requiring a substantial portion of our cash flows from operations to be dedicated to the payment of
interest on our indebtedness and up to $20.0 million to repurchase notes under the Excess Cash Flow
offer, therefore reducing our ability to use our cash flows to fund operations, capital expenditure and
future business opportunities;

making it more difficult for us to satisfy our obligations with respect to our indebtedness, including the

revolving credit facility and notes, and any failure to comply with the obligations of any of our debt
instruments, including restrictive covenants and borrowing conditions, could result in an event of

default under the indenture governing the notes and the agreements governing such other indebtedness;
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restricting us from making strategic acquisitions or causing us to make non-strategic divestitures;

limiting our ability to obtain additional financing for working capital, capital expenditures, debt service
requirements, acquisitions and general corporate or other purposes; and

limiting our flexibility in planning for, or reacting to, changes in our business or market conditions and
placing us at a competitive disadvantage compared to our competitors who are less highly leveraged
and who, therefore, may be able to take advantage of opportunities that our leverage may prevent us
from exploiting.
Despite our indebtedness levels, we may be able to incur substantially more indebtedness. This could further
exacerbate the risks associated with our substantial indebtedness.

We may be able to incur substantial additional indebtedness in the future. Although the indenture governing the notes
and our revolving credit facility contain restrictions on the incurrence of additional indebtedness, these restrictions are
subject to a number of significant qualifications and exceptions, and under certain circumstances, the amount of
indebtedness that could be incurred in compliance with these restrictions could be substantial. In addition, the
indenture governing the notes and our revolving credit facility will not prevent us from incurring obligations that do
not constitute indebtedness thereunder. Our covenants also permit us to incur substantial non-recourse indebtedness in
subsidiaries that do not guarantee our obligations under our notes.

Our debt agreements contain restrictions that limit our flexibility in operating our business.

The indenture governing the notes and our revolving credit facility contain various covenants that limit our ability to

engage in specified types of transactions. These covenants limit our ability and the ability of our restricted subsidiaries
to, among other things:

incur additional indebtedness or issue certain preferred stock;

pay dividends on, redeem or repurchase capital stock or make other restricted payments and
investments;

create certain liens;

transfer or sell assets;

enter into certain transactions with affiliates;

merge, consolidate or sell all or substantially all of our properties and assets;

Table of Contents 19



Edgar Filing: Global Ship Lease, Inc. - Form 20-F

create or designate unrestricted subsidiaries; and

impair the security interests.
In addition, the restrictive covenants in the revolving credit facility require us to satisfy certain financial condition
tests at the risk of default or reduction and cancellation of certain commitments under the revolving credit facility. Our
ability to meet those financial ratios and tests will depend on our ongoing financial and operating performance, which,
in turn, will be subject to economic conditions and to financial, market, and competitive factors, many of which are

beyond our control.
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Due to the restrictive covenants under our revolving credit facility, we may need to seek consent from our lenders in
order to engage in some corporate and commercial actions that we believe would be in the best interest of our
business, and a denial of consent may make it difficult for us to successfully execute our business strategy or
effectively compete with companies that are not similarly restricted. Our lenders interests may be different from our
interests, and we cannot guarantee that we will be able to obtain our lenders permission when needed. This may
prevent us from taking actions that are in our best interest. Any future agreements governing our indebtedness may
include similar or more restrictive restrictions.

A breach of any of these covenants could result in a default under one or more of these agreements, including as a
result of cross default provisions, and, in the case of our revolving credit facility, permit the lenders to cease making
loans to us. Upon the occurrence of an event of default under our revolving credit facility, the lenders could elect to
declare all amounts outstanding under our revolving credit facility to be immediately due and payable. Such actions
by the lenders could cause cross defaults under the indenture governing our notes.

Substantially all of the assets currently owned by us serve as security under our revolving credit facility and for our
notes. If our operating performance declines, we may be required to obtain waivers from the holders of our notes and
the lenders under the revolving credit facility to avoid default thereunder. If we are not able to obtain a waiver from
the holders of our notes and the lenders under the revolving credit facility, the lenders could exercise their rights upon
default and we could be forced into bankruptcy or liquidation.

The vessels mortgagor or other maritime claimants could arrest our vessels, which could interrupt the charterer s
or our cash flow.

If we default under our revolving credit facility or on our notes, our lenders under our revolving credit facility and/or
holders of our notes who hold mortgages on our vessels could arrest some or all of our vessels and cause them to be
sold. We would not receive any proceeds of such sale unless all amounts outstanding under such indebtedness had

been repaid in full. Crew members, suppliers of goods and services to a vessel, shippers of cargo and other parties

may be entitled to a maritime lien against that vessel for unsatisfied debts, claims or damages. In many jurisdictions, a
maritime lien holder may enforce its lien by arresting a vessel through foreclosure proceedings. The arrest or

attachment of one or more of our vessels, for valid or invalid reasons, could interrupt the charterer s or our cash flow
and require the charterer or us or our insurance to pay a significant amount to have the arrest lifted. In addition, in

some jurisdictions, such as South Africa, under the sister ship theory of liability, a claimant may arrest both the vessel
that is subject to the claimant s maritime lien and any associated vessel, which is any vessel owned or controlled by the
same owner. Claimants could try to assert sister ship liability against one vessel in our fleet for claims relating to
another vessel in our fleet. In any event, any lien imposed may adversely affect our results of operations by delaying

the revenue gained from ships.

Vessel values may fluctuate, which may adversely affect our financial condition, result in the incurrence of a loss
upon disposal of a vessel or increase the cost of acquiring additional vessels.

Vessel values may fluctuate due to a number of different factors, including:

general economic and market conditions affecting the shipping industry;

the types, sizes and demand for available vessels;
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the availability of other modes of transportation;

increases in the supply of vessel capacity;

the cost of newbuildings;

governmental or other regulations; and
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the need to upgrade second hand and previously owned vessels as a result of charterer requirements,

technological advances in vessel design or equipment, or otherwise.
In addition, as vessels grow older, they generally decline in value. Due to the cyclical nature of the container market,
if for any reason we sell any of our owned vessels at a time when prices are depressed, we could incur a loss and our
business, results of operations, cash flow and financial condition could be adversely affected. Additionally, under our
current time charter agreements with CMA CGM, the charterer has a right of first refusal should we decide to sell the
vessel during or at the end of the charter period. If they do not exercise this right, we are entitled to sell the vessel,
subject to their prior approval, which cannot be unreasonably withheld. We may be forced to sell our vessels for a
lesser amount because of these constraints. Moreover, if the book value of a vessel is impaired due to unfavorable
market conditions we may incur a loss that could adversely affect our operating results.

Conversely, if vessel values are elevated at a time when we wish to acquire additional vessels, the cost of acquisition
may increase and this could adversely affect our business, results of operations, cash flow and financial condition.

Our vessels may be subject to extended periods of off-hire, which could materially adversely affect our business,
financial condition and results of operations.

Under the time charters for our vessels, when the vessel is not available for service, it will likely be off-hire, and the
charterer is generally not required to pay hire, and we will be responsible for all costs unless the charterer is

responsible for the circumstances giving rise to the lack of availability. A vessel generally will be deemed to be
off-hire if there is an occurrence that affects the full working condition of the vessel, such as:

any drydocking for repairs, maintenance or classification society inspection;

any damage, defect, breakdown or deficiency of the ship s hull, machinery or equipment or repairs or
maintenance thereto;

any deficiency of the ship s master, officers and/or crew, including the failure, refusal or inability of the
ship s master, officers and/or crew to perform the service immediately required, whether or not within
its control;

its deviation, other than to save life or property, which results in charterer s lost time;

crewing labor boycotts or certain vessel arrests;

our failure to maintain the vessel in compliance with the charter s requirements, such as maintaining
operational certificates.

the vessel s declared performance speed is reduced or fuel consumption is increased by more than 5%
over a specified period of time; or
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the vessel is requisitioned by any government or governmental authority.
Additionally, the charterer may have the right to terminate the charter agreement under a number of circumstances,
such as, if:

the vessel is off-hire for a specified number of days, in the case of our charters with CMA CGM more
than 90 consecutive days, and the vessel is free of cargo;

the charterer informs us of a default under the charter, and the default is not rectified, in the case of our
charters with CMA CGM, within 60 days of such notice;
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there is a total (actual or constructive) loss of the vessel,;

the vessel is requisitioned by any government or governmental authority; or

a vessel s declared performance speed is reduced or fuel consumption increased in excess of 10% over
a continuous period of 30 days, and the reason is within our or the vessel s control.
We may be unable to make or realize expected benefits from acquisitions of vessels or container shipping-related
assets, and implementing our growth strategy through acquisitions which may harm our business, financial
condition and operating results.

Our growth strategy includes, among other things, selectively acquiring secondhand and, potentially, newbuilding
vessels and we may also seek to diversify our asset base by acquiring containers and other container shipping-related
assets if an attractive investment opportunity presents itself in the future. Growing any business through acquisition
presents numerous risks, such as undisclosed liabilities and obligations, the possibility that indemnification
agreements will be unenforceable or insufficient to cover potential losses and obtaining the necessary resources to
manage an enlarged business. We cannot give any assurance that we will be successful in executing our growth plans,
that we will be able to employ any acquired vessels under long-term charters, that we will be able to purchase
secondhand vessels or newbuildings at satisfactory prices or obtain ship management agreements with similar or
better terms than those we have obtained from CMA Ships, that we will be able to purchase containers and
subsequently lease them out at satisfactory prices or that we will not incur significant expenses and losses in
connection with our future growth.

Factors that may limit our ability to acquire additional vessels and container shipping-related assets include
competition from other owners and lessors, availability of financing, shipyard capacity for newbuildings and the
limited number of modern vessels with appropriate characteristics not already subject to existing long-term or other
charters. Competition from other purchasers could reduce our acquisition opportunities or cause us to pay higher
prices.

Any acquisition of a vessel or container shipping-related assets may not be profitable to us and may not generate cash

flow sufficient to justify our investment. In addition, our acquisition growth strategy exposes us to risks that may harm
our business, financial condition and operating results, including risks that we may:

fail to obtain financing, ship management agreements and charters on acceptable terms;

be unable, including through our ship managers, to hire, train or retain qualified shore and seafaring
personnel to manage and operate our enlarged business and fleet;

fail to realize anticipated benefits of cost savings or cash flow enhancements;
decrease our liquidity by using a significant portion of our available cash or borrowing capacity to

finance acquisitions or by additional repayments of debt;
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significantly increase our interest expense or financial leverage if we incur additional debt to finance
acquisitions; or

incur or assume unanticipated liabilities, losses or costs associated with the vessels acquired.
Should we expand our business or provide services to third parties, we may need to improve our operating and
financial systems, expand our commercial and technical management staff, and recruit suitable employees and
crew for our vessels.

Our current operating and financial systems may not be adequate if we expand the size of our fleet or begin to lease
containers, and attempts to improve those systems may be ineffective. In addition, we may need to recruit suitable
additional administrative and management personnel to manage any growth. We may not be able to
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continue to hire suitable employees in such circumstances. If a shortage of experienced labor exists or if we encounter
business or financial difficulties, we may not be able to adequately staff our vessels. If we expand our fleet, or begin
to lease containers, and we are unable to grow our financial and operating systems or to recruit suitable employees,
our business, results of operations and financial condition may be harmed.

We are exposed to risks associated with the purchase and operation of secondhand vessels.

Secondhand vessels typically do not carry warranties as to their condition at the time of acquisition. While we would
generally inspect secondhand containerships prior to purchase, such an inspection would normally not provide us with
as much knowledge of the vessel s condition as if it had been built for and operated by us during its life. Future repairs
and maintenance costs for secondhand vessels are difficult to predict and may be substantially higher than for
equivalent vessels of which we have had direct experience. These additional costs could decrease our cash flow and
reduce our liquidity. There can be no assurance that market conditions will justify such expenditures or enable us to
operate our vessels profitably during the remainder of the economic lives of such vessels.

We may not perform underwater inspections of vessels prior to purchase.

Although we would perform physical inspections of any vessel prior to its purchase, it may not be possible for us to
undertake any underwater inspections. As a result, we will not be aware of any damage to a vessel that may have
existed at the time of purchase and which could only be discovered through an underwater inspection. However, if any
damage is subsequently found, we could incur substantial costs to repair the damage which would not be recoverable
from the sellers.

Our ability to grow may be reduced by the introduction of new accounting rules for leasing.

International and U.S. accounting standard-setting organizations have proposed the elimination of allowing operating
leases to not be recorded on the balance sheet. The proposals are still under discussion. The date for implementation is
now unlikely to be before 2017. If the proposals are adopted as currently proposed, they would have the effect of
bringing most off-balance sheet operating leases, including time charters, onto a lessee s balance sheet as liabilities.
This proposed change could affect charterers by causing them to breach certain financial covenants. This may make
them less likely to enter into time charters for our containerships, which could reduce our growth opportunities.

We must make substantial expenditures to maintain our fleet and to acquire vessels.

We must make substantial expenditures to maintain our fleet and we generally expect to finance these maintenance
expenditures from operating cashflow. In addition, we will need to make substantial capital expenditures to acquire
vessels in accordance with our growth strategy. Further, we may be obliged to incur substantial expenditure to become
compliant with changes in the regulatory environment, particularly concerning clean air and ballast water.
Maintenance expenditures could increase as a result of, among other things, the cost of labor and materials, customer
requirements and governmental regulations and maritime self-regulatory organization standards relating to safety,
security or the environment. If we are unable to generate sufficient operating cash flow, we will need to fund these
significant expenditures, including those required to maintain our fleet, with borrowings under our revolving credit
facility or otherwise find alternative sources of financing. Such alternatives may not be available on economic terms
or at all.

As our fleet ages, we may incur increased operating costs, which would adversely affect our earnings.
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In general, the day-to-day cost of operating and maintaining a vessel increases with age. In addition, older vessels are
typically less fuel efficient and may attract lower charter rates compared to modern more fuel efficient vessels.
Governmental regulations and safety or other equipment standards may also require expenditures for modifications or
the addition of new equipment and may restrict the type of activities in which our vessels may engage. We cannot
assure you that, as our vessels age, market conditions will justify any such expenditures or expenditures to otherwise
improve their operating characteristics, such as fuel efficiency to enable us to operate our vessels profitably during the
remainder of their useful lives. Our fleet of 18 vessels as at December 31, 2014 had an average age weighted by TEU
capacity of 10.7 years.
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Unless we set aside reserves or are able to borrow funds for vessel replacement, at the end of the useful lives of our
vessels our revenue will decline, which would adversely affect our business, results of operations and financial
condition.

Our fleet of 18 containerships as at December 31, 2014, had an average age weighted by TEU capacity of 10.7 years.
Unless we maintain reserves or are able to borrow or raise funds for vessel replacement we will be unable to replace
the older vessels in our fleet. Our cash flows and income are dependent on the revenues earned by the chartering of
our containerships. The inability to replace the vessels in our fleet upon the expiration of their useful lives could have
a material adverse effect on our business, results of operations and financial condition. Any reserves set aside by any
of our subsidiaries for vessel replacement will not be available for servicing our indebtedness.

Our business depends upon certain individuals who may not necessarily continue to be affiliated with us.

Our current performance and future success depend to a significant extent upon our Chief Executive Officer, Ian

J. Webber, our Chief Financial Officer, Susan J. Cook, our Chief Commercial Officer, Thomas A. Lister and our
Chief Technical Officer, Vivek Puri. Mr. Webber, Ms. Cook, Mr. Lister and Mr. Puri have over 100 years of
cumulative experience in the shipping industry and have worked with several of the world s largest shipping, ship
leasing and ship management companies. They and members of the board of directors are crucial to the execution of
our business strategies and to the growth and development of our business. If these individuals were no longer to be
affiliated with us, or if we were to otherwise cease to receive advisory services from them, we may be unable to
recruit other employees with equivalent talent and experience, and our business and financial condition may suffer as
a result.

Rising crew and other vessel operating costs may adversely affect our profits.

Acquiring and renewing long-term time charters with leading liner companies depends on a number of factors,
including our ability to man our containerships with suitably experienced, high quality masters, officers and crews. In
recent years, the limited supply of and increased demand for well-qualified crew, due to the increase in the size of the
global shipping fleet, has created upward pressure on crewing costs, which we generally bear under our time charters.
Increases in crew costs and other vessel operating costs such as insurance, repairs and maintenance, and lubricants
may adversely affect our profitability. In addition, if we cannot retain a sufficient number of high quality onboard
seafaring personnel, our fleet utilization will decrease, which could have a material adverse effect on our business,
results of operations and financial condition.

Increased fuel prices may have an adverse effect on our praofits.

The cost of fuel is a significant factor in negotiating charter rates and can affect us in both directly and indirectly. The
cost of fuel will be borne by us if our containerships are being positioned between charters or are employed on voyage
charters or contracts of affreightment. We currently have no voyage charters or contracts of affreightment, but we may
enter into such arrangements in the future, and to the extent we do so, an increase in the price of fuel beyond our
expectations may adversely affect our profitability. We also bear the cost of fuel associated with dry-dockings and
when a vessel is off-hire. Even where the cost of fuel is borne by the charterer, which is the case with all of our
existing time charters, that cost will affect the level of charter rates that charterers are prepared to pay, depending in
part of the fuel efficiency of a particular vessel.

The price of fuel is unpredictable and fluctuates based on events outside our control, including but not limited to

geo-political developments, supply and demand for oil, actions by members of the OPEC and other oil and gas
producers, economic or other sanctions levied against oil and gas producing countries, war and unrest in oil producing
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countries and regions, regional production patterns and environmental concerns and regulations.
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We are a holding company and we depend on the ability of our subsidiaries to distribute funds to us in order to
satisfy our financial and other obligations.

We are a holding company and have no significant assets other than the equity interests in our subsidiaries. Our
subsidiaries own all of the vessels and payments under charters are made to them. As a result, our ability to pay
dividends and meet any debt service obligations and other liabilities depends on the performance of our subsidiaries
and their ability to distribute funds to us. The ability of our subsidiaries to pay dividends or make other distributions or
payments to us will be subject to the availability of profits or funds for such purpose which, in turn, will depend on the
future performance of the subsidiary concerned which, to a certain extent, is subject to general economic, financial,
competitive, legislative, regulatory and other factors that may be beyond its control. Additionally, the ability of our
subsidiaries to make these distributions could be affected by a claim or other action by a third party, including a
creditor, or by English, Marshall Islands, Cypriot or Hong Kong law or the laws of any jurisdiction which regulates
the payment of dividends by companies. Applicable tax laws may also subject such payments to further taxation.
Applicable law may also limit the amounts that some of our subsidiaries will be permitted to pay as dividends or
distributions on their equity interests, or even prevent such payments. Limitations on our ability to transfer cash
among and within our group may mean that even though we, in aggregate, may have sufficient resources to meet our
obligations, we may not be permitted to make the necessary transfers from one entity in our group to another entity in
our group in order to make payments on our obligations. Therefore, if we are unable to obtain funds from our
subsidiaries, we may not be able to pay dividends, including on our preferred shares, or meet our debt service
obligations or our other liabilities.

Because we generate all of our revenues in U.S. dollars but incur a portion of our expenses in other currencies,
exchange rate fluctuations could hurt our results of operations.

We generate all of our revenues in U.S. dollars and some of our expenses are denominated in currencies other than
U.S. dollars. This currency mismatch could lead to fluctuations in net income due to changes in the value of the U.S.
dollar relative to other currencies. Expenses incurred in foreign currencies against which the U.S. dollar falls in value
could increase, thereby decreasing our net income. We have not hedged any of this exposure and our U.S. dollar
denominated results of operations and financial condition and ability to pay dividends could suffer from adverse
currency exchange rate movements. Future declines in the U.S. dollar versus other currencies could have a material
effect on our operating expenses and net income.

Our insurance may be insufficient to cover losses that may occur to our property or result from our operations.
