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PART I
FINANCIAL INFORMATION
Item 1. Financial Statements

LA-Z-BOY INCORPORATED
CONSOLIDATED STATEMENT OF INCOME

Second Quarter Ended

(Unaudited, amounts in thousands, except per share data) 10/29/11 10/23/10
Sales $307,679 $292,982
Cost of sales 211,896 207,876
Gross profit 95,783 85,106
Selling, general and administrative expense 83,535 79,767
Operating income 12,248 5,339
Interest expense 389 592
Interest income 166 223
Other income (expense), net (108 ) (418
Income before income taxes 11,917 4,552
Income tax expense 4,245 1,381
Net income 7,672 3,171
Net loss attributable to noncontrolling interests 198 774

Net income attributable to La-Z-Boy Incorporated $7,870 $3,945
Basic average shares 52,055 51,855
Basic net income attributable to La-Z-Boy Incorporated per share $0.15 $0.07
Diluted average shares 52,475 52,214
Diluted net income attributable to La-Z-Boy Incorporated per share $0.15 $0.07

The accompanying Notes to Consolidated Financial Statements are an integral part of these statements.
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LA-Z-BOY INCORPORATED
CONSOLIDATED STATEMENT OF INCOME

Six Months Ended
(Unaudited, amounts in thousands, except per share data) 10/29/11 10/23/10
Sales $587,773 $556,296
Cost of sales 411,062 398,356
Gross profit 176,711 157,940
Selling, general and administrative expense 160,990 154,251
Operating income 15,721 3,689
Interest expense 813 1,182
Interest income 349 466
Income from Continued Dumping and Subsidy Offset Act, net 322 0
Other income (expense), net 265 (69
Income before income taxes 15,844 2,904
Income tax expense (benefit) (37,684 ) 675
Net income 53,528 2,229
Net (income) loss attributable to noncontrolling interests (122 ) 1,500
Net income attributable to La-Z-Boy Incorporated $53,406 $3,729
Basic average shares 51,999 51,820
Basic net income attributable to La-Z-Boy Incorporated per share $1.01 $0.07
Diluted average shares 52,458 52,228
Diluted net income attributable to La-Z-Boy Incorporated per share $1.00 $0.07

The accompanying Notes to Consolidated Financial Statements are an integral part of these statements.
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LA-Z-BOY INCORPORATED
CONSOLIDATED BALANCE SHEET

(Unaudited, amounts in thousands) 10/29/11
Current assets

Cash and equivalents $117,533
Receivables, net of allowance of $22,955 at 10/29/11 and $23,937 at 4/30/11 161,897
Inventories, net 143,539
Deferred income tax assets - current 19,703
Other current assets 20,087
Total current assets 462,759
Property, plant and equipment, net 117,961
Trade names 3,100
Deferred income tax assets — long-term 27,045
Other long-term assets 33,167
Total assets $644,032
Current liabilities

Current portion of long-term debt $2,481
Accounts payable 48,503
Accrued expenses and other current liabilities 82,622
Total current liabilities 133,606
Long-term debt 28,196
Other long-term liabilities 63,288
Contingencies and commitments 0

Shareholders’ equity
Common shares, $1 par value — 150,000 authorized; 51,946 outstanding October

29,2011 and 51,909 outstanding April 30, 2011 51,946
Capital in excess of par value 225,624
Retained earnings 157,412
Accumulated other comprehensive loss (18,873
Total La-Z-Boy Incorporated shareholders' equity 416,109
Noncontrolling interests 2,833
Total equity 418,942
Total liabilities and equity $644,032

4/30/11

$115,262
161,299
138,444
0
17,218
432,223
120,603
3,100
2,883
34,646

$593,455

$5,120
49,537
77,447
132,104
29,937
67,274
0

51,909
222,339
105,872
(18,804
361,316
2,824
364,140
$593,455

The accompanying Notes to Consolidated Financial Statements are an integral part of these statements.
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LA-Z-BOY INCORPORATED
CONSOLIDATED STATEMENT OF CASH FLOWS

Six Months Ended
(Unaudited, amounts in thousands) 10/29/11 10/23/10
Cash flows from operating activities
Net income $53,528 $2,229
Adjustments to reconcile net income to cash provided by (used for) operating
activities
(Gain) loss on sale of assets (139 ) 154
Deferred income tax expense/(benefit) (43,784 ) 7
Provision for doubtful accounts 2,118 1,888
Depreciation and amortization 12,372 11,464
Stock-based compensation expense 3,285 2,356
Pension plan contributions (1,860 ) O
Change in receivables (1,418 ) (2,034
Change in inventories (4,765 ) (12,790
Change in other assets (2,993 ) (3,528
Change in payables (1,034 ) (7,193
Change in other liabilities 2,212 (11,366
Net cash provided by (used for) operating activities 17,522 (18,813
Cash flows from investing activities
Proceeds from disposals of assets 221 304
Capital expenditures (8,218 ) (4,987
Purchases of investments (5,214 ) (6,630
Proceeds from sales of investments 5,160 6,121
Cash effects on deconsolidation of VIE 0 (632
Other (681 ) (43
Net cash used for investing activities (8,732 ) (5,867
Cash flows from financing activities
Proceeds from debt 0 20,456
Payments on debt (4,860 ) (20,882
Payments for debt issuance costs (390 ) 0
Stock issued from stock and employee benefit plans 321 58
Purchases of common stock (1,542 ) 0
Net cash used for financing activities (6,471 ) (368
Effect of exchange rate changes on cash and equivalents (48 ) 277
Change in cash and equivalents 2,271 24,771
Cash and equivalents at beginning of period 115,262 108,427
Cash and equivalents at end of period $117,533 $83,656

The accompanying Notes to Consolidated Financial Statements are an integral part of these statements.
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LA-Z-BOY INCORPORATED
CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

Capital in

Excess of Retained

Par Value Earnings
$ 218,622 $ 89,717

Common
Shares
$ 51,770

(Unaudited, amounts in
thousands)
At April 24, 2010

Comprehensive income

Net income (loss)

Unrealized gain on
marketable securities arising
during the period
Reclassification adjustment
for gain on marketable
securities included in net
income

Translation adjustment

Net pension amortization and
net actuarial loss

Change in fair value of cash
flow hedge

Total comprehensive income
Stock issued for stock and
employee benefit plans, net of
cancellations

Stock option and restricted
stock expense

Acquisition of VIE and other
Cumulative effect of change
in accounting for
noncontrolling interests

At April 30, 2011
Comprehensive income

Net income

Unrealized loss on marketable
securities arising during the
period (net of tax of $0.2
million)

Reclassification adjustment
for gain on marketable
securities included in net
income (net of tax of $0.2
million)

Translation adjustment

Net pension amortization (net
of tax of $0.3 million)

24,047

139 (244

3,717

925

$ 51,909 $ 222339 §

53,406

8,573 )

105,872 $

Accumulated
Other
Compre-
hensive Controlling
Loss Interests

$ (20,284 ) $ 3,289

Non-
Total
$ 343,114

(6,674 )

1,085

495 )
298 )

353

640

548
19,206
(105 )
3,717

8,633 60

2,777 )
2,824 $

(1,852 )

(18,804 ) $ 364,140

122

(383 )

262 )
47 (113 )

510
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Change in fair value of cash

flow hedge 19
Total comprehensive income 53,346
Purchases of common stock (185 ) (1,357 ) (1,542 )

Stock issued for stock and
employee benefit plans, net of

cancellations 222 (509 ) (287 )
Stock option and restricted

stock expense 3,285 3,285

At October 29, 2011 $ 51,946 $§ 225,624 $ 157412 $ (18,873 ) $ 2,833 $ 418,942

The accompanying Notes to Consolidated Financial Statements are an integral part of these statements.
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LA-Z-BOY INCORPORATED
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (UNAUDITED)

Note 1: Basis of Presentation

The accompanying consolidated financial statements include the consolidated accounts of La-Z-Boy Incorporated,
including our wholly-owned subsidiaries and the Variable Interest Entities (“VIEs”) in which we are the primary
beneficiary. The April 30, 2011, balance sheet was derived from our audited financial statements. The interim
financial information is prepared in conformity with generally accepted accounting principles, and such principles are
applied on a basis consistent with those reflected in our fiscal 2011 Annual Report on Form 10-K filed with the
Securities and Exchange Commission, but does not include all the disclosures required by generally accepted
accounting principles. In the opinion of management, the interim financial information includes all adjustments and
accruals, consisting only of normal recurring adjustments (except as otherwise disclosed), which are necessary for a
fair presentation of results for the respective interim period. The interim results reflected in the accompanying
financial statements are not necessarily indicative of the results of operations which will occur for the full fiscal year
ending April 28, 2012. Fiscal 2012 is a 52 week year as compared to fiscal 2011, which was 53 weeks. The additional
week in fiscal 2011 occurred in the fourth quarter.

Our consolidated balance sheet and consolidated statement of changes in equity for the periods presented have been
revised to include the effect of a reclassification at April 24, 2010, of $16.7 million (and subsequent activity) between
capital in excess of par value and retained earnings related to share purchase activity and subsequent reissuances. Our
consolidated statement of cash flows for the period ended October 23, 2010, was reclassified to present the cash
impact of deconsolidating VIEs as an investing activity to be consistent with the presentation in our fiscal 2011
Annual Report on Form 10-K.

Note 2: Allowance for Credit Losses

As of October 29, 2011, we had gross notes receivable of $9.9 million outstanding from 15 customers, with a
corresponding allowance for credit losses of $2.3 million. We have collateral from these customers in the form of
inventory or real estate to support the carrying value of these notes. We do not accrue interest income on these notes
receivable, but we record interest income when it is received. Of the $9.9 million in notes receivable as of October
29,2011, $2.4 million is expected to be repaid in the next twelve months, and was categorized as receivables in our
consolidated balance sheet. The remainder of the notes receivable were categorized as other long-term assets, with the
allowance for credit losses allocated between receivables and other long-term assets.

The following is an analysis of the allowance for credit losses related to our notes receivable as of and for the quarter
and six months ended October 29, 2011, and October 23, 2010:

Second Quarter Ended Six Months Ended
(Unaudited, amounts in thousands) 10/29/11 10/23/10 10/29/11 10/23/10
Beginning balance $ 2,309 $ 791 $ 2,067 $ 1,004
Write-offs (15 ) 0 (15 ) 0
Provision for (reversal of) credit losses
(net) (11 ) 218 ) 231 (431 )
Ending balance $ 2,283 $ 573 $ 2,283 $ 573
8

11
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Note 3: Inventories

A summary of inventories is as follows:

(Unaudited, amounts in thousands) 10/29/11 4/30/11
Raw materials $ 71,652 $ 70,326
Work in process 11,201 11,461
Finished goods 88,438 84,367
FIFO inventories 171,291 166,154
Excess of FIFO over LIFO (27,752 ) (27,710 )
Inventories, net $ 143,539 $ 138,444

Note 4: Investments

Included in other long-term assets in our consolidated balance sheet were available-for-sale investments of $10.1
million and trading securities of $1.4 million at October 29, 2011, and available-for-sale investments of $11.2 million
and trading securities of $1.8 million at April 30, 2011. These investments fund future obligations of our
non-qualified retirement plan and our executive qualified deferred compensation plan. All unrealized gains or losses
in the table below related to available-for-sale investments and were included in accumulated other comprehensive
income/(loss) within our consolidated statement of changes in equity because we did not have any unrealized gains or
losses which were considered other-than-temporary during fiscal 2012 or fiscal 2011. If there was a decline in the fair

value of an investment below its cost and the decline was considered other-than-temporary, the amount of decline
below cost would be charged to earnings.

The following is a summary of investments at October 29, 2011, and April 30, 2011:

As of October 29, 2011

(Unaudited, amounts in thousands)
Equity securities

Fixed income

Mutual funds

Other

Total securities

As of April 30, 2011

(Unaudited, amounts in thousands)
Equity securities

Fixed income

Mutual funds

Other

Total securities

Gross
Unrealized
Gains
$ 2,271
106
0
1
$ 2,378

Gross
Unrealized
Gains
$ 3,286
81
0
0
$ 3,367

Gross
Unrealized
Losses
$ (52
(13
0
0
$ (65

Gross
Unrealized
Losses
$ (10
9
0
0
$ (19

Fair Value
) $6,641
) 3,307
1,394
155
) $11,497
Fair Value
) $8,010
) 3,009
1,837
155
) $13,011

12
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The following table summarizes sales of available-for-sale securities:

Second Quarter Ended Six Months Ended
(Unaudited, amounts in
thousands) 10/29/11 10/23/10 10/29/11 10/23/10
Proceeds from sales $ 1,050 $ 1,768 $ 3210 $ 3,905
Gross realized gains 52 71 447 218
Gross realized losses (24 ) 2 ) 27 ) (37 )

The fair value of fixed income available-for-sale securities by contractual maturity was $0.1 million within one year,
$1.2 million within two to five years, $1.2 million within six to ten years and $0.8 million thereafter.

Note 5: Debt

On October 19, 2011, we entered into an amended credit agreement with a syndicate of lenders, which reduced our
revolving credit facility capacity from $175 million to $150 million and extended its maturity date to October 19,
2016. We may elect interest rates based on LIBOR or the base rate. The base rate is the higher of the federal funds
rate plus 0.50% and the prime rate. Interest on our loans is set at the applicable rate plus a margin ranging from 1.50%
to 2.00% for LIBOR loans and up to 0.50% for base rate loans, in each case based on average excess availability. The
amended credit agreement reduces the commitment fee that we pay on the unused portion of the revolving credit
commitment from 0.375% to 0.25% per annum.

The amended credit agreement is secured primarily by all of our accounts receivable, inventory, and cash deposit and
securities accounts. Availability under the agreement fluctuates in accordance with a borrowing base calculation
based on eligible accounts receivable and inventory. The agreement includes affirmative and negative covenants that
apply under certain circumstances, including a 1.05 to 1.00 fixed charge coverage ratio requirement that applies when
excess availability under the line is less than 12.5% of the revolving credit commitment. At October 29, 2011, we
were not subject to the fixed charge coverage ratio requirement, but would have complied with the requirement had
we been subject to it. At October 29, 2011, we had borrowings of $20 million outstanding under the agreement.

The amended credit agreement contains customary events of default, including nonpayment of principal when due,
nonpayment of interest after a stated grace period; inaccuracy of representations and warranties; violations of
covenants; certain acts of bankruptcy and liquidation; defaults under certain material contracts; certain ERISA-related
events; certain material environmental claims; and a change in control (as defined in the agreement). In the event of a
default, the lenders may terminate their commitments, declare amounts outstanding, including accrued interest and
fees, payable immediately, and enforce any and all of their rights, including exercising remedies with respect to the
collateral including foreclosure and other remedies available to secured creditors.

Note 6: Pension Plans

Net periodic pension costs were as follows:

Second Quarter Ended Six Months Ended
(Unaudited, amounts in
thousands) 10/29/11 10/23/10 10/29/11 10/23/10
Service cost $ 277 $ 291 $ 555 $ 582
Interest cost 1,391 1,356 2,782 2,712
Expected return on plan assets (1,705 ) (1,478 ) (3,410 ) (2,956 )
Net amortization 409 435 818 870
Net periodic pension cost $ 372 $ 604 $ 745 $ 1,208

13
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Note 7: Product Warranties

We accrue an estimated liability for product warranties at the time the revenue is recognized. We estimate future
warranty claims based on claim experience and any additional anticipated future costs on previously sold

products. Our liability estimates incorporate the cost of repairs including materials consumed, labor and overhead
amounts necessary to perform the repair and any costs associated with delivery of the repaired product to the
customer. Over 90% of our warranty liability relates to our Upholstery Group as we generally warrant our products
against defects for one year on fabric and leather, up to five years for padding and up to a lifetime on certain
mechanisms and frames. Considerable judgment is used in making our estimates. If actual costs were to differ
significantly from our estimates, we would record the impact of these costs in subsequent periods.

A reconciliation of the changes in our product warranty liability for the quarter and six months ended October 29,
2011, and October 23, 2010, is as follows:

Second Quarter Ended Six Months Ended
(Unaudited, amounts in thousands) 10/29/11 10/23/10 10/29/11 10/23/10
Balance as of the beginning of the period $13,847 $14,715 $13,854 $14,773
Accruals during the period 3,562 3,499 7,222 6,710
Settlements during the period (3,591 ) (3,355 ) (7,258 ) (6,624 )
Balance as of the end of the period $13,818 $14,859 $13,818 $14,859

As of October 29, 2011, and April 30, 2011, $7.9 million and $8.0 million, respectively, of our product warranty
liability was included in accrued expenses and other current liabilities in our consolidated balance sheet, with the
remainder included in other long-term liabilities. The accruals recorded during the periods presented primarily reflect
charges related to warranties issued during the respective periods.

Note 8: Stock-Based Compensation

In the first quarter of fiscal 2012, we granted 0.3 million stock options, 0.2 million restricted shares and 0.7 million
performance awards to employees. Total compensation expense recognized in the consolidated statement of income
for all equity based compensation was $1.7 million and $3.3 million for the second quarter and first six months of
fiscal 2012, respectively, and was categorized as a component of selling, general, and administrative expense in our
consolidated statement of income. For the second quarter and first six months of fiscal 2011, we recorded
compensation expense for all equity based compensation of $1.3 million and $2.4 million, respectively.

11
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Note 9: Total Comprehensive Income

The components of total comprehensive income are as follows:

Second Quarter Ended Six Months Ended
(Unaudited, amounts in thousands) 10/29/11 10/23/10 10/29/11 10/23/10
Net income $7,672 $3,171 $53,528 $2,229
Other comprehensive income:
Currency translation adjustment (111 ) 649 (66 ) 520
Change in fair value of cash flow hedge © ) 123 19 236
Net unrealized gains (losses) on marketable securities
arising during the period, net of tax (141 ) 493 (645 ) (265 )
Net pension amortization, net of tax 265 435 510 870
Total other comprehensive income (loss) 4 1,700 (182 ) 1,361
Total comprehensive income before allocation to
noncontrolling interest 7,676 4,871 53,346 3,590
Comprehensive (income) loss attributable to noncontrolling
interest 340 408 O ) 1,138
Comprehensive income attributable to La-Z-Boy
Incorporated $8,016 $5,279 $53,337 $4,728

The components of accumulated other comprehensive loss are as follows:

(Unaudited, amounts in thousands) 10/29/11 4/30/11
Translation adjustment $ 4,041 $ 3,994
Cash flow hedges 9 ) (28 )
Unrealized gains on marketable securities, net of tax 2,703 3,348
Net actuarial loss, net of tax (25,608 ) (26,118 )
Total accumulated other comprehensive loss $ (18873 )$ (18,804 )

Note 10: Variable Interest Entities

Our financial statements include the accounts of certain entities in which we hold a controlling interest based on
exposure to economic risks and potential rewards (variable interests) for which we are the primary

beneficiary. Accounting guidance requires that a variable interest entity (“VIE”) be consolidated if the company has
both (a) the power to direct the activities of the VIE that most significantly impact the entity’s economic performance,
and (b) the obligation to absorb losses or the right to receive benefits from the VIE that could potentially be significant
to the VIE.

We have a special operating agreement in place with one independent dealer that is a VIE which causes us to be
considered its primary beneficiary. Through January 31, 2011, we consolidated a second independent dealer because
of a similar operating agreement. During the fourth quarter of fiscal 2011 we acquired the 15 stores of this VIE, and
the results of those stores are now reported in our Retail Group. As a result, our VIEs’ results included eight stores
during the first quarter of fiscal 2012, nine stores during the second quarter of fiscal 2012 and 23 stores during the first
six months of fiscal 2011.

12
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The table below shows the assets and liabilities of our single remaining VIE included in our consolidated balance
sheet at October 29, 2011, and April 30, 2011:

(Unaudited, amounts in thousands) 10/29/11 4/30/11
Cash and equivalents $ 680 $ 1,642
Receivables, net 17 20
Inventories, net 3,014 2,719
Other current assets 34 79
Property, plant and equipment, net 596 374
Other long-term assets, net 204 188
Total assets $ 4,545 $ 5,022
Accounts payable $ 346 $ 278
Accrued expenses and other current liabilities 2,118 2,198
Other long-term liabilities 407 339
Total liabilities $ 2871 $ 2815

In addition to our consolidated VIE, we have significant interests in three independent La-Z-Boy Furniture Galleries®
dealers for which we are not the primary beneficiary. Our total exposure related to these dealers at October 29, 2011,
and April 30, 2011, was $4.6 million and $5.0 million, respectively, consisting primarily of past due accounts
receivable as well as notes receivable, net of reserves and collateral on inventory and real estate. We have not
provided additional financial or other support to these dealers during fiscal 2012 and have no obligations or
commitments to provide further support.

Note 11: Segment Information
Our reportable operating segments are the Upholstery Group, the Casegoods Group and the Retail Group.

Upholstery Group. The Upholstery Group consists of three operating units, La-Z-Boy, England and Bauhaus. This
group manufactures or imports and sells upholstered furniture to furniture retailers. Upholstered furniture includes
recliners and motion furniture, sofas, loveseats, chairs, ottomans and sleeper sofas. The Uphostery Group sells
directly to La-Z-Boy Furniture Galleries ® stores, operators of Comfort Studios, general dealers and department
stores.

Casegoods Group. The Casegoods Group consists of two operating units, American Drew, Lea and Hammary; and
Kincaid. This group sells imported or manufactured wood furniture to furniture retailers. Casegoods product includes
bedroom, dining room, entertainment centers, accent pieces and some coordinated upholstered furniture. The
Casegoods Group sells to proprietary stores and general dealers.

Retail Group. The Retail Group consists of 85 company-owned La-Z-Boy Furniture Galleries® stores in nine primary

markets. The Retail Group sells upholstered furniture, as well as some casegoods and other accessories, to end
consumers through the retail network.

13
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Second Quarter Ended Six Months Ended
(Unaudited, amounts in thousands) 10/29/11 10/23/10 10/29/11 10/23/10
Sales
Upholstery Group $241,400 $224.878 $458,862 $426,812
Casegoods Group 35,943 39,509 70,704 76,359
Retail Group 52,711 39,246 101,525 74,553
VIEs, net of intercompany sales eliminations 2,762 7,744 6,103 15,286
Corporate and Other 817 449 1,411 826
Eliminations (25954 ) (18,844 ) (50,202 ) (37,540 )
Consolidated Sales $307,769 $292,982 $587,773 $556,296
Operating Income (Loss)
Upholstery Group $20,993 $17,055 $32,118 $27.112
Casegoods Group 1,962 1,376 2,519 2,951
Retail Group (2,683 ) 4,360 ) (6,061 ) (9,284 )
VIEs (204 ) (1,104 ) 363 2,712 )
Corporate and Other (7,820 ) (7,628 ) (13,218 ) (14,378 )
Consolidated Operating Income $12,248 $5,339 $15,721 $3,689

Note 12: Income Taxes

Our effective tax rate for the second quarter of fiscal 2012 was 35.6% compared to 30.3% for the second quarter of
fiscal 2011. The effective tax rate for the second quarter of fiscal 2011 was impacted by routine discrete items that
resulted in a rate reduction of 11.2%. Our effective tax rate for the six month period of fiscal 2012 was impacted by
the release of a portion of the valuation allowance relating to our U.S. federal and state deferred tax assets. Absent
this discrete adjustment, the effective tax rate for the first six months of fiscal 2012 would have been 36.0%. The
effective tax rate was 23.2% for the first six months of fiscal 2011 after the impact of routine discrete items that
resulted in a rate reduction of 17.6%.

The valuation allowance was originally established in fiscal year 2009 based on our cumulative pretax losses in the
U.S. at that time and uncertainty as to when those losses would reverse. In the first quarter of fiscal 2012, we moved
from a three year cumulative loss position to a three year cumulative income position in the U.S. by generating
sufficient positive pretax income to recover the preexisting cumulative losses.

Realization of our deferred tax assets is dependent on (among other things) generating sufficient future taxable
income. Based upon (i) our cumulative pretax income position (ii) our most recent operating results, including pretax
income amounts in our first fiscal quarter which exceeded both our operating plan and prior year first quarter results
and (iii) our most current forecasts, all of which caused us to reconsider certain of our concerns regarding the fiscal
2012 economic environment, we concluded that certain valuation allowances totaling $43.4 million associated with
certain U.S. federal and state deferred tax assets should be reduced in the first quarter of fiscal 2012 because we
believed that it had become more likely than not that the value of those deferred tax assets will be realized.

14

18



Edgar Filing: LA-Z-BOY INC - Form 10-Q

In connection with our analysis of the total amounts of the valuation allowance to be reduced, we conducted an
updated analysis of our deferred tax assets position as of April 30, 2011. As a result of this analysis, we determined
that our total gross deferred tax assets at April 30, 2011, should be reduced by $8.7 million, with a corresponding
decrease to the related valuation allowance. The adjustments to reduce our gross deferred tax balances were primarily
related to unrealized gains on our investments, employee benefit plan arrangements and state income taxes. Changes
in our valuation allowance in the first six months of fiscal 2012 were as follows:

(Unaudited, amounts in thousands) 10/29/11
Beginning balance $ 65,748
Reduction to beginning gross deferred tax asset balances (8,726 )
Valuation allowance reversal (43,386 )
Ending balance $ 13,636

The remaining valuation allowance of $13.6 million includes $11.1 million related to certain U.S. federal and state
deferred tax assets and $2.5 million associated with foreign deferred tax assets. The U.S federal deferred tax assets
primarily represent capital losses which expire in 2013, and we believe it is more likely than not that they will not be
realized. The state deferred taxes are primarily related to certain state net operating losses. Foreign deferred tax
assets relate primarily to net operating losses. The valuation allowance related to the foreign deferred tax assets could
be reduced in future periods, based on, among other factors, the level of cumulative pretax losses and estimated future
taxable income generated in that foreign jurisdiction in fiscal 2012 and beyond.

Our consolidated balance sheet at the end of the second quarter of fiscal 2012 reflected a $2.2 million liability for

uncertain income tax positions. It is reasonably possible that $0.4 million of this liability will be settled within the
next 12 months. The remaining balance will be paid or released as tax audits are completed or settled.
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Note 13: Earnings per Share

Certain share-based payment awards that entitle their holders to receive non-forfeitable dividends prior to vesting are
considered participating securities. We grant restricted stock awards that contain non-forfeitable rights to dividends
on unvested shares; as participating securities, the unvested shares are required to be included in the calculation of our
basic earnings per common share, using the two-class method.

A reconciliation of the numerators and denominators used in the computations of basic and diluted earnings per share
is as follows:

Second Quarter Ended Six Months Ended
(Unaudited, amounts in thousands) 10/29/11 10/23/10 10/29/11 10/23/10
Numerator (basic and diluted):
Net income attributable to La-Z-Boy
Incorporated $7,870 $3,945 $53,406 $3,729
Income allocated to participating securities (150 ) (77 ) (1,026 )y (72 )
Net income available to common shareholders $7.,720 $3,368 $52,380 $3,657
Denominator:
Basic common shares (based upon weighted average) 52,055 51,855 51,999 51,820
Add:
Stock option dilution 420 359 459 408
Diluted common shares 52,475 52,214 52,458 52,228

We had outstanding options to purchase 1.1 million shares for the quarter and six months ended October 29, 2011,
with a weighted average exercise price of $14.16, and outstanding options to purchase 1.3 million shares for the
quarter and six months ended October 23, 2010, with a weighted average exercise price of $15.30. We excluded the
effect of these options from the diluted share calculation since, for each period presented, the weighted average
exercise price of the options was higher than the average market price, so that including the options’ effect would have
been anti-dilutive.

Note 14: Fair Value Measurements
Accounting standards require the categorization of financial assets and liabilities, based on the inputs to the valuation
technique, into a three-level fair value hierarchy. The various levels of the fair value hierarchy are described as

follows:

e Level 1 — Financial assets and liabilities whose values are based on unadjusted quoted market prices for
identical assets and liabilities in an active market that we have the ability to access.

o] evel 2 — Financial assets and liabilities whose values are based on quoted prices in markets that are not active or
model inputs that are observable for substantially the full term of the asset or liability.

o] evel 3 — Financial assets and liabilities whose values are based on prices or valuation techniques that require inputs
that are both unobservable and significant to the overall fair value measurement.
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Accounting standards require the use of observable market data, when available, in making fair value measurements.
When inputs used to measure fair value fall within different levels of the hierarchy, the level within which the fair
value measurement is categorized is based on the lowest level input that is significant to the fair value measurement.

In addition to assets and liabilities that are recorded at fair value on a recurring basis, we are required to record assets
and liabilities at fair value on a non-recurring basis. Non-financial assets such as trade names and long-lived assets
are measured at fair value when there is an indicator of impairment and recorded at fair value only when an
impairment loss is recognized. We did not measure any significant assets or liabilities at fair value on a non-recurring
basis during fiscal 2012.

The following table presents the fair value hierarchy for those assets measured at fair value on a recurring basis at
October 29, 2011, and April 30, 2011:

As of October 29, 2011 Fair Value Measurements
(Unaudited, amounts in thousands) Level 1 Level 2 Level 3
Assets

Available-for-sale securities $ 7475 $ 2,628 $ 0
Trading securities 0 1,394 0
Total $ 7,475 $ 4,022 $ O
As of April 30, 2011 Fair Value Measurements
(Unaudited, amounts in thousands) Level 1 Level 2 Level 3
Assets

Available-for-sale securities $ 8,645 $ 2,529 $ 0
Trading securities 0 1,837 0
Total assets $ 8,645 $ 4,366 $ 0
Liabilities

Interest rate swap 0 (28 ) 0
Total $ 8,645 $ 4,338 $ O

We hold available-for-sale marketable securities to fund future obligations of one of our non-qualified retirement
plans and trading securities to fund future obligations of our deferred compensation plan. The fair value
measurements for our securities are based upon quoted prices in active markets, as well as through broker quotes and
independent valuation providers, multiplied by the number of shares owned exclusive of any transaction costs.

In order to fix a portion of our floating rate debt, we entered into a three year interest rate swap agreement which
expired during the first quarter of fiscal 2012.
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Note 15: Recent Accounting Pronouncements

In June 2011, the Financial Accounting Standards Board (“FASB”) issued accounting guidance on the presentation of
comprehensive income which eliminates the current option to report other comprehensive income and its components
in the statement of changes in equity and requires the presentation of net income and comprehensive income in one
continuous statement, or in two consecutive statements. This guidance will be effective for our fiscal 2013 and will
change the way we present comprehensive income in our financial statements.

In May 2011, the FASB issued accounting guidance on fair value measurements. This guidance requires the
categorization by level for items that are only required to be disclosed at fair value and information about transfers
between Level 1 and Level 2. In addition, it provides guidance on measuring the fair value of financial instruments
managed within a portfolio and the application of premiums and discounts on fair value measurements. The guidance
requires additional disclosure for Level 3 measurements regarding the sensitivity of fair value to changes in
unobservable inputs and any interrelationships between those inputs and will be effective for our fourth quarter of
fiscal 2012. We will revise our disclosures at that time as a result of this new accounting guidance. Based upon our
current portfolio requiring fair value measurements we do not anticipate that the revisions to our existing disclosures
will be significant.

ITEM 2. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF
OPERATIONS

We have prepared this Management’s Discussion and Analysis as an aid to better understand our financial results. It
should be read in conjunction with the accompanying Consolidated Financial Statements and related Notes to
Consolidated Financial Statements. After a cautionary note about forward-looking statements, we begin with an
introduction to our key businesses and strategies. We then provide discussions of our results of operations, liquidity
and capital resources, and critical accounting policies.

Cautionary Statement Concerning Forward-Looking Statements

We make forward-looking statements in this report, and our representatives may make oral forward-looking
statements from time to time. Generally, forward-looking statements include information concerning possible or
assumed future actions, events or results of operations. More specifically, forward-looking statements may include
information regarding:

%future income, margins and cash flows Y4future economic performance
%future growth %industry and importing trends
%adequacy and cost of financial resources Y%management plans

Forward-looking statements also include those preceded or followed by the words "anticipates," "believes,"
"estimates," "hopes," "plans," "intends" and "expects" or similar expressions. With respect to all forward-looking
statements, we claim the protection of the safe harbor for forward-looking statements contained in the Private
Securities Litigation Reform Act of 1995.

Actual results could differ materially from those we anticipate or project due to a number of factors, including: (a)
changes in consumer confidence and demographics; (b) speed of recovery from the recent economic recession or the
emergence of a second wave of the recession; (c) changes in the real estate and credit markets and their effects on our
customers and suppliers; (d) international political unrest, terrorism or war; (e) volatility in energy and other
commodities prices; (f) the impact of logistics on imports; (g) interest rate and currency exchange rate changes; (h)
operating factors, such as supply, labor or distribution disruptions or product recalls; (i) restructuring actions; (j)
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changes in the domestic or international regulatory environment; (k) adoption of new accounting principles; (1) severe
weather or other natural events such as hurricanes, earthquakes, flooding, tornadoes and tsunamis; (m) our ability to
procure fabric rolls and leather hides or cut-and-sewn fabric and leather sets domestically or abroad; (n) fluctuations in
our stock price; (o) information technology system failures; (p) effects of our brand awareness and marketing
programs; (q) our ability to locate new La-Z-Boy Furniture Galleries® stores owners and negotiate favorable lease
terms for new or existing locations; and (r) those matters discussed in Item 1A of our fiscal 2011 Annual Report on
Form 10-K and other factors identified from time-to-time in our reports filed with the Securities and Exchange
Commission. We undertake no obligation to update or revise any forward-looking statements, whether to reflect new
information or new developments or for any other reason.
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Introduction
Our Business

La-Z-Boy Incorporated manufactures, markets, imports, distributes and retails upholstery products, accessories and
casegoods (wood) furniture products. We are the leading global producer of reclining chairs. We sell our products,
primarily in the United States and Canada, to furniture retailers and directly to consumers through company-owned
stores. The centerpiece of our retail distribution strategy is our network of 309 La-Z-Boy Furniture Galleries® stores
and 545 Comfort Studios®, each dedicated to marketing our La-Z-Boy branded products. We consider this dedicated
space to be “proprietary.” We own 85 of the La-Z-Boy Furniture Galleries® stores. The remainder of the La-Z-Boy
Furniture Galleries® stores, as well as all 545 Comfort Studios®, are independently owned and operated, including
nine La-Z-Boy Furniture Galleries® stores owned by our single remaining consolidated Variable Interest Entity
(VIE). La-Z-Boy Furniture Galleries® stores help consumers furnish their homes by combining the style, comfort and
quality of La-Z-Boy furniture with our in-home design service. Comfort Studios® are defined spaces within larger
independent retailers that are dedicated to displaying La-Z-Boy branded products. In addition to the La-Z-Boy
Comfort Studios®, our Kincaid, England and Lea operating units have their own dedicated in-store gallery programs
with over 706 outlets and 2.0 million square feet of floor space. In total, our proprietary floor space is approximately
9.3 million square feet.

Our reportable operating segments are the Upholstery Group, the Casegoods Group and the Retail Group.

e Upholstery Group. In terms of revenue, our largest segment is the Upholstery Group, which consists of three
operating units, La-Z-Boy, our largest operating unit, as well as the Bauhaus and England operating units. The
Upholstery Group manufactures or imports and sells upholstered furniture such as recliners and motion furniture,
sofas, loveseats, chairs, ottomans and sleeper sofas to furniture retailers and proprietary stores. The Upholstery
Group sells directly to La-Z-Boy Furniture Galleries® stores, operators of Comfort Studios®, general dealers and
department stores.

e Casegoods Group. Our Casegoods Group is an importer, marketer, manufacturer and distributor of casegoods
(wood) furniture such as bedroom sets, dining room sets, entertainment centers and accent pieces, as well as some
coordinated upholstered furniture. The Casegoods Group consists of two operating units, American Drew, Lea and
Hammary; and Kincaid. The Casegoods Group primarily sells to proprietary stores and general dealers.

eRetail Group. Our Retail Group consists of 85 company-owned La-Z-Boy Furniture Galleries® stores located in
nine markets ranging from the Midwest to the east coast of the United States and also including southeastern Florida
and southern California. The Retail Group primarily sells upholstered furniture, as well as some casegoods and
other accessories, to end consumers through the retail network.
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Variable Interest Entities

We have a special operating agreement in place with one independent dealer that is a VIE which causes us to be
considered its primary beneficiary. Through January 31, 2011, we consolidated a second independent dealer because
of a similar special operating agreement. During the fourth quarter of fiscal 2011 we acquired the 15 stores of this
VIE, and the results of those stores are now reported in the operating results of our Retail Group. As a result, our
VIEs’ results included 23 stores through January 31, 2011 and eight stores for the fourth quarter of fiscal year

2011. Our VIE’s results for fiscal 2012 included eight stores for the first quarter and nine stores for the second quarter.

Financial Highlights

During the second quarter of fiscal 2012, sales trends were favorable on a consolidated basis, increasing by 5.0%
compared to the prior year second quarter, driven by our Upholstery and Retail segments, which both experienced
increased volume as compared to the second quarter of fiscal 2011. Partially offsetting these increases were decreased
sales in our Casegoods segment as compared to the second quarter of fiscal 2011. Operating margins improved as
compared to the prior year second quarter by 2.2 percentage points on a consolidated basis, driven by favorable trends
in volume in our Upholstery segment and higher average ticket purchases in our Retail segment. In addition, our
Casegoods segment’s operating margin increased due to selling price increases which more than offset the raw material
price increases we experienced during the quarter.

On October 19, 2011, we entered into an amended credit agreement, which reduced our revolving credit facility
capacity from $175 million to $150 million and extended its maturity date to October 19, 2016. We entered into this
agreement to maintain long-term financing to support our operations if needed in the future and to reduce our periodic
financing costs. In addition, our improved financial condition allowed us to obtain less restrictive debt covenants
under the amended agreement.

Results of Operations
Fiscal 2012 Second Quarter Compared to Fiscal 2011 Second Quarter

La-Z-Boy Incorporated

Percent
(Unaudited, amounts in thousands, except percentages) 10/29/11 10/23/10 change
Consolidated sales $ 307,679 $ 292982 5.0 %
Consolidated operating income 12,248 5,339 129.4 %
Consolidated operating margin 4.0 % 1.8 %
Sales

Consolidated sales increased $14.7 million in the second quarter of fiscal 2012 compared to the second quarter of
fiscal 2011 due mainly to stronger volume in fiscal 2012.
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Operating Margin

Our second quarter fiscal 2012 operating margin increased 2.2 percentage points compared to the second quarter of
fiscal 2011 due to improved operating margins in our Upholstery, Casegoods and Retail segments.

*Our gross margin increased 2.1 percentage points in the second quarter of fiscal 2012 compared to the second
quarter of fiscal 2011.

eRaw material prices increased compared to the second quarter of fiscal 2011. These increases were more than offset
by ongoing cost reductions, primarily in our Upholstery Group.

Upholstery Group

Percent
(Unaudited, amounts in thousands, except percentages) 10/29/11 10/23/10 change
Sales $ 241,400 $ 224,878 7.3 %
Operating income 20,993 17,055 23.1 %
Operating margin 8.7 % 7.6 %
Sales

Our Upholstery Group’s sales increased $16.5 million in the second quarter of fiscal 2012 compared to the second
quarter of fiscal 2011. Increased volume and a favorable shift in product mix drove the 7.3% increase in sales. We
believe these improvements were a result of an effective promotional plan which drove increased volume for our
La-Z-Boy branded business.

Operating Margin

Our Upholstery Group’s operating margin increased 1.1 percentage points for the second quarter of fiscal 2012
compared to the second quarter of fiscal 2011.

*The segment’s gross margin increased 1.8 percentage points during the second quarter of fiscal 2012 compared to
the second quarter of fiscal 2011 due to a combination of factors, the most significant of which were:
00Ongoing cost reductions and efficiencies, including the favorable impact of our Mexican operations, resulted in a
2.7 percentage point increase in gross margin.
0 Raw material cost increases resulted in a 1.7 percentage point decrease in gross margin.
¢ Offsetting the increase in gross margin was higher advertising spend and increased employee incentive
compensation expenses.

Casegoods Group

Percent
(Unaudited, amounts in thousands, except percentages) 10/29/11 10/23/10 change
Sales $ 35943 $ 39,509 9.0 )%
Operating income 1,962 1,376 42.6 %
Operating margin 5.5 % 3.5 %
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Sales

Our Casegoods Group’s sales decreased $3.6 million in the second quarter of fiscal 2012 as compared to the second
quarter of fiscal 2011. The decrease in sales for our Casegoods Group was primarily a result of a decrease in overall
order levels during the first half of fiscal 2012. In addition, we believe that consumers continue to postpone purchases
of casegoods product to a greater extent than upholstered furniture because casegoods furniture typically has a higher
average ticket price.

Operating Margin
Our Casegoods Group’s operating margin increased 2.0 percentage points in the second quarter of fiscal 2012

compared to the second quarter of fiscal 2011. The segment’s gross margin increased 2.1 percentage points in the
second quarter of fiscal 2012 compared to the second quarter of fiscal 2011 mainly due to selling price increases.

Retail Group

Percent
(Unaudited, amounts in thousands, except percentages) 10/29/11 10/23/10 change
Sales $ 52,711 $ 39,246 343 %
Operating loss (2,683 ) (4,360 ) 38.5 %
Operating margin (5.1 )% (11.1 )%
Sales

Our Retail Group’s sales increased $13.5 million in the second quarter of fiscal 2012 compared to the second quarter of
fiscal 2011. Of this increase, $9.6 million was due to the acquisition of our Southern California VIE in the fourth
quarter of fiscal 2011. The remainder of the increase was the result of an effective promotional plan which drove
increased average ticket sales, which more than offset the impact of a decline in store traffic.

Operating Margin

Our Retail Group’s operating margin improved 6.0 percentage points in the second quarter of fiscal 2012 compared to
the second quarter of fiscal 2011. While our Retail Group continued to improve its operating margin, the segment
continued to experience negative margins due to its high lease expense to sales volume ratio.

®The segment’s gross margin during the second quarter of fiscal 2012 increased 3.5 percentage points compared to
the second quarter of fiscal 2011.
e  The segment’s operating margin also benefitted from the increased sales volume, resulting in a greater
leverage of SG&A expenses as a percentage of sales.

VIEs/Other

Our VIEs’ sales decreased $5.0 million (net of intercompany eliminations) in the second quarter of fiscal 2012
compared to the second quarter of fiscal 2011. This was mainly the result of acquiring our Southern California VIE in
the fourth quarter of fiscal 2011. Our remaining VIE had an operating loss of $0.2 million in the second quarter of
fiscal 2012, compared to an operating loss of $1.1 million in the second quarter of fiscal 2011 for the two VIEs we
had at that time. Due to the acquisition of our Southern California VIE, which historically operated with significant
losses, we experienced an improvement in our VIE operating results. However, because we successfully integrated
this acquired market into our Retail operations, there was not a corresponding decrease in our Retail segment’s
operating results.
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Our Corporate and Other operating loss increased in the second quarter of fiscal 2012 as compared to the second
quarter of fiscal 2011. This decline was mainly due to higher incentive compensation costs.

Interest Expense

Interest expense for the second quarter of fiscal 2012 was down slightly as compared to the second quarter of fiscal
2011. Our weighted average interest rate decreased 1.8 percentage points as compared to the second quarter of fiscal
2011. This decrease was mainly the result of the May 2011 expiration of our interest rate swap. Our average debt
also decreased by $5.8 million in the second quarter of fiscal 2012 as compared to the second quarter of fiscal 2011.
Income Taxes

Our effective tax rate for the second quarter of fiscal 2012 was 35.6% compared to 30.3% for the second quarter of
fiscal 2011. The effective tax rate for the second quarter of fiscal 2011 was impacted by routine discrete items that

resulted in a rate reduction of 11.2%.

Results of Operations
Fiscal 2012 Six Months Compared to Fiscal 2011 Six Months

La-Z-Boy Incorporated

Percent
(Unaudited, amounts in thousands, except percentages) 10/29/11 10/23/10 change
Consolidated sales $ 587,773 $ 556,296 5.7 %
Consolidated operating income (loss) 15,721 3,689 326.2 %
Consolidated operating margin 2.7 % 0.7 %
Sales

Consolidated sales increased $31.5 million in the first six months of fiscal 2012 compared to the first six months of
fiscal 2011 due mainly to stronger volume in fiscal 2012.

Operating Margin

Our operating margin increased 2.0 percentage points in the first six months of fiscal 2012 compared to the first six
months of fiscal 2011. Our Retail segment’s operating margin continued to improve for the first six months of fiscal
2012 as compared to the first six months of the prior year and our Upholstery segment’s operating margin increased
compared to the first six months of the prior year. These improvements were partially offset by a decline in our
Casegoods segment’s operating margin for the first six months of fiscal 2012 as compared to the first six months of
fiscal 2011.

*Our gross margin increased 1.7 percentage points in the first six months of fiscal 2012 compared to the first six
months of fiscal 2011.

® SG&A expenses increased in dollars compared to the first six months of fiscal 2011, but as a percent of sales,
SG&A decreased by 0.3 percentage points. The decline as a percentage of sales was a result of the increase in sales.
The increase in dollars was driven by an increase in advertising spend in the Upholstery segment, which was
partially offset by reductions in consulting expenses in Corporate and Other.
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Upholstery Group

Percent
(Unaudited, amounts in thousands, except percentages) 10/29/11 10/23/10 change
Sales $ 458,862 $ 426,812 7.5 %
Operating income 32,118 27,112 18.5 %
Operating margin 7.0 % 6.4 %
Sales

Our Upholstery Group’s sales increased $32.1 million in the first six months of fiscal 2012 compared to the first six
months of fiscal 2011. Increased volume and changes in product mix drove the majority of the 7.5 percentage point
increase in sales. We believe these improvements were a result of an effective promotional plan which drove
increased volume for our La-Z-Boy branded business, as well as the improved performance of our network of retail
stores, which includes our company-owned and independent-licensed stores.

Operating Margin

Our Upholstery Group’s operating margin increased slightly for the first six months of fiscal 2012 compared to the first
six months of fiscal 2011.

®The segment’s gross margin increased 1.3 percentage points during the first six months of fiscal 2012 compared to
the first six months of fiscal 2011 due to a combination of factors, the most significant of which were:
00Ongoing cost reductions and efficiencies, including the favorable impact of our Mexican operations, resulted in a
2.4 percentage point increase in gross margin.
0 Raw material cost increases resulted in a 1.6 percentage point decrease in gross margin.
¢ Offsetting the increase in gross margin was higher advertising spend and increased employee incentive
compensation expenses.

Casegoods Group

Percent
(Unaudited, amounts in thousands, except percentages) 10/29/11 10/23/10 change
Sales $ 70,074 $ 76,359 8.2 )%
Operating income 2,519 2,951 (14.6 )%
Operating margin 3.6 % 3.9 %
Sales

Our Casegoods Group’s sales decreased $6.3 million in the first six months of fiscal 2012 compared to the first six
months of fiscal 2011. The decrease in sales for our Casegoods Group was primarily a result of a decrease in overall
order levels during the first six months of fiscal 2012. In the first quarter of fiscal 2011, we launched a new youth line
which increased our sales during that period. We did not have a corresponding increase in new product introductions
in the first six months of fiscal 2012. In addition, we believe that consumers are postponing purchases of casegoods
product to a greater extent than upholstered furniture because casegoods furniture typically has a higher average ticket
price.
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Onepotivy Mapyv

Ovp Xaoey00do I'povnt 6 omepATLVY LOPYLY dexAved cAynTAY By 0.3 TEPXEVTAYE TOLVTIG LV TNE Y1poT GLE
LOVTING 00 OLoY A 2012 Y OUTOPED TO TNE O1PCT OLE LOVTING 00 dLoy o 2011.

eThe segment’s gross margin decreased 0.5 percentage points in the first six months of fiscal 2012 compared to the
first six months of fiscal 2011 mainly due to higher material costs which were not fully offset by selling price
increases.

®The segment’s SG&A decreased 0.2 percentage points due mainly to higher marketing cost relating to new product
introductions during the first quarter of fiscal 2011 as compared to the first six months of fiscal 2012.

Petond I'povn

Percent
(Unaudited, amounts in thousands, except percentages) 10/29/11 10/23/10 change
Sales $101,525 $74,553 36.2 %
Operating loss (6,061 ) 9,284 ) 34.7 %
Operating margin (6.0 Y% (12.5 )%
Yaleo

Ovp Petoud I'povt 6 Gades tvypeaced 327.0 WAALOV 1V TNE OLPOT GLE LOVING 00 OLoYOA 2012 youmaped To
™e dpot o1& povino o droxad 2011. O Lo wvypeace, 319.0 WAALOV WG SVE TO TNE KX OVIGLTIOV 0O OVP
Yovtnepv Xoarpopvia clE v tne povptn Bvoptep 0d droyod 2011. Tne peponvaep o TnE LVYPEACE WG
LOLVAY QVE TO LUTPOWED YOVIHEPTLOV OV YVGTOUEP TPOPPLY, TNAT MAG CALMTAY domV, mniyn ®e Peilede
WOG TNE PEGVAT 0O 0tV EQOEYTIDE TPOLOTIOVOA TAOV TNOAT OPODE LVYPEAGED LDEPOYE TLYKET CUAEG.

Onepoativy Mapyv

Ovp Petoud I'pOLTT G OTEPATLVY LOPYLV IUTPODED 6.5 TEPYEVINYE TOLVTG LV TNE PpoT G1E LOVING 0O YLy o
2012 youmaped T0 e drpot o1& povino oo droxad 2011. Qnide ovp Petoud I'povm XOVILVVES TO IUTPODE
TG OTEPULTLVY LOPYLV, TNE GEYUEVT XOVTLVVED TO EETEPLEVYE VEYULTIE LOPYLVG SVE TO 1TC N1YN Aeooe e&mevoe
TO GOAEG DMOAVLLE PATLO.

®The segment’s gross margin during the first six months of fiscal 2012 increased 2.6 percentage points compared to
the first six months of fiscal 2011.

*The improved operating margin for this segment was primarily a result of the increased sales volume which resulted
in a greater leverage of SG&A expenses as a percentage of sales.

cIEc/Otnep

Ovp ¢IEc cadeo dexpeaced 39.2 LIAALOV (VET 0 IVTEPYOUTOVY EALULVOTIOVE) 1V TNE P1poT GLE LOVING 00
dLoyal 2012 youmaped T0 e drpot o1& Lovino oo droxad 2011. TNIo ®UC LOLVAY TNE PEGLAT 00
oxBuipvy ovp Xovtnepv Xoaipopvia GIE v tne povptn Bvaptep 00 droxai 2011. Ovp pepovivy cIE nod
OTEPOLTLVY LVYOUE 0 0.4 WAALOV 1V TNE BLPOT GLE LOVING 0 DLoY A 2012, YOUTAPES TO CLV OTEPOLTLVY AOGG
00 32.7 wiAlov v e o1& povino o oo 2011 pop e Two cIEG we Nod ot TNOT TIUE. AVE TO TNE
axvuiottiov 00 ovp Xovtnepv Xaldopvia cIE, onixn NicTopityeAlY OTEPATES MLTN CLYVIPLYOVT AOGGEC, WE
e€meplevyed av LUTPomeUEVT 1V 0vp GIE omepativy pecvito. Howemep, PEX0LGE € CLYYECSHVAAY
VTEYPOLTED TNLG Y BLIPED LOPKET LVTO OLP PETOUA OTEPATIOVT, TNEPE MAG VOT O Y OPPECTOVILVY OEYPEACE LV
ovp PETOUA GEYLEVT G OTEPATLVY PEGVATG.
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Ovp Xopmopate avd OTNnEP OTEPATLVY AOGG SEYPEAGED LV TNE OLPOT GLE LOVTING 00 OLoY A 2012 youmoped
TO TNE O1POT O1E LOVTING 00 Lo aA 2011 SVE LOLVAY TO LOWEP XOVGLATLVY GEEC ALV O PESVYTLOV 0O OV
EVILPOVULEVTAA PEGEPTE PEANTED TO O TPEMLOVGAY GOAS SLDLGLOV, OOPGET LV TOPT PY NLYNEP LOOTG HPop
WVXEVTLDE YOUTEVOATIOV EETEVOEG.

Ivtepeot EEnevoe

Iviepeot e€mevoe dop e dlpot o1& LovING 0 Groy o 2012 wAG S0MV GALMTAY OC Y OUTOPESD TO TNE O1PCT
o1& Lovino oo Loyl 2011. Ovp WELYNTES AWEPUYE LVTEPEST PUTE dEXPENTED 1.7 TEPYEVTOYE TTOLVTO OIC
XOUTOPED TO TNE P1PST G1E LovINne 00 droxad 2011. Tnio dexpeaice MG LOLVAY TNE PEGVLAT 00 Tne Moy
2011 e€mpatiov 00 0VP LVTEPEST parte cMAT. Oup amepaye deft adlco deypeaced Py 4.9 WIAMOV v ThE
d1poT o1 Lovno 0o droyad 2012 younaped To TE drpot o1& povino od droxa 2011.

Ivyoue dpop Xovtivoed Avpumvy ovd XvBody Oddpoet Ayt

Tne Xovtivoed Avpumvy ovd ZvBoidy Oddoet Ayt ( XAXOA ) tpo®ides dop doTpiPuTiov 0d Hovies
xOoALeYTed By Y.E. Xvotous avd Bopdep TIpoTe)TIOV dPOU OVTI—IVUTLVY Y OGESC TO SOUECTLY, TPOJVYEPC
TNOT GUTTOPTED TNE AVTI—OVUTLVY TTETLTIOV. Q€ pexel®ed 0.3 LWAALOV 1V TUWYUEVTG 0VO GUVIC PEAOTED TO
TNE AVTI—OVUTLVY OPOEP OV WOOJEV PESPOOU GuPVITLPE PPOLL XMLV SLPLVY TNE PLPGT BLAPTEP 0O PLoY A
2012.

Ivxoue Taéeo

Ovp edpdpexTimEe TOE pate pop TnE 61& LovIN TTEPLOD 0 Yoy od 2012 MAG YPEXTAY UTOYTED Py TnE peAenoE
00 0L TOPTLOV 0 TNE BAAVATIOV XAAOMAVYE PELATLVY TO OVP Y.X. dedePaA 0V GTOITE SEOEPPED TOE,

00GETC. APBGEVT TNIG SLOYPETE ASPULOTUEVT, TNE £OOEYTIME TOE POTE YOP TNE ODLPOT GLE LOVING 0O OLGYOA
2012 wovAd nowe PBeev 36.0%. Tne ehpdpexTide TOE pate 0Ac 23.2% dop TNE d1pcT o1& LovTne 0o droyal 2011
oPTEP TNE LUTAYT 0O POVTLVE SLOYPETE LTEUG TNAT PEGVATED LV 0L pOLTE PESVYTIOV 0O 17.6%.

Avpvy e drpot Buoptep 09 droxad 2012, DAAVOTIOV OAAOWOVYES WEPE PedLYED Py F43.4 wWiAAlov
0GGoYLOTES WLTn XePTOLY Y.X. dedepaA, oTaTE OtV PopeLyv dedepped Ta aooeto. TNnic pedvuyTloV LV TNE
DWAALOUTIOV OALOMOVYE UG TNE PEGLAT 00 TNE AEWEL 0O TPETAE LVYOLE YEVEPUTED OTEP TNE TOGT T PEE

YEQPO.
AOudity avd Xoamtod Pecovpyeo

Ovp GOVPYEST 0O XaoT ABLLILTY LVYAVIE Y OoT CLVO EBVIDAAEVTG, X OO OPOLL OTEPAUTIOVS (VO CLLOVVTC
QD OLAPAE VVOEP OVP YPEIT QOXIATY. Q€ PEALEDE TNECE GOVPYET PELALY OOEOVOITE TO LLEET OVP
ONOPT—TEPL OVO AOVY—TEPUL ALOVLILTY PEBVLIPEUEVTT, OLVOVYE OVP AOVY—TEPL YPOMTN TAOVG, LeeT OePT
oEPOLYE, OVO GLAPLAA OTNEP YOO PEOVIPEUEVTC QOP dUY—TO—OOY OTEPATLOVG (VO Y OLTLTOA
e€mevditupes. Qe nad yoomn avd eduimarevte o¢ 3117.5 wAAtov at OxtoPep 29, 2011, younaped to 3115.3
wAALov at AtpiA 30, 2011.

Ov OytoPep 19, 2011, we €vVTEPED LVTO LV OLUEVIED XPEDLT OLYPEEUEVT LTI OL CYVILYOLTE OO AEVIEPG, WNLYM
PedVYED OVP PEMOADLVY YPESLT daIATY YomaylTy dpop 175 piAdiov to 3150 AoV avd e€tevded 1T6
potoprTy darte to OytoPep 19, 2016. Qe pay edeyt wvtepeot pateo Paced ov AIBOP op e Bace pazte. Tne
Bace pote 16 Tne MumMep 0 e dpedepar puvdc pate TALG 0.5% ovd tne mplue pote. Iviepest ov AIBOP
AOOVG VVAEP TNE TTPLOp rypeepevT @apled ppop AIBOP TAve 1.75% 10 2.25% Poced ov ameporye eExeco
amoAPLALTy, ot Tne opevded xpedit arypeepevt Lomeped e parte 10 AIBOP tAve 1.50% 10 2.00%. Aike
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TNE TPLOP OYPEEUEVT, TNE AUEVIED YPEILT AYPEEUEVT TPODLIES POP LUPYLVG OV POCE POTE AOOVG BOPYLVY
opo 0% 10 0.50%, PUT TNE OUEVIED YPESLT AYPEELEVT AOWEPGS TNE EEYEGS ADOUAXBIALTY peBVLPES pop TNE
Aowep Lopyve. Tne apevoed Ypedlt arypeEUEVT PESVLYED TNE YOUULTUEVT PEE TNOLT ME TAY OV TNE LVVGED
TOPTLOV 0O TNE PEBOADLVY YPENT Y OUULTUEVT PpOW 0.375% 10 0.25% TeEP OLVVULLL.

26

35



Edgar Filing: LA-Z-BOY INC - Form 10-Q

Tne ouevoed X PESLT ALYPEEUEVT LG GEYVPED TPLLAPIAY By OAA O) OVP O XOVVTIC PEXELDAPAE, LVDEVTOPV,
OO OETOGLT OV GEXVPLTIEG QXY OVVTG. TNE TPLOP AYPEEUEVT MOC GEXLPED 1V AddLTIOV Py
GUPBOTAVIIOAAY OAL OO OVP TOLTEVTG CLVO TPOASELAPKS, LVYALILVY TnE Ao—Z-Boy Bpavd vaye, fut e
OULEVIED X PEDLT QLYPEEUEVT PELLOTED TNOGE AGGETG UG (OAAXTEPOA. ADOCUAAPLIALTY VVIEP TNE AYPEEUEVT
OAvYxTLOTEG POCED OV AL BOPPOoLVY POGE YOAYVLAXTIOV X OVGLGTIVY 0O EMVPAE QY OVVTC PEXELDOPAE VO
woevTopy. Tne oypeerevt LVYAVIEG OPOLPULOTITIE OV VEYULTITE X ODEVOVTG TNOT OTTAY VVOEP YEPTOLY
YLPXVUOTAVYES, LVYALALVY o 1.05 T0 1.00 $1E£€d xMapye XOWEPOLYE PATLO PEBVIPEUEVT TNOT OTTALES WONEV
e€xeoo amoAABIATY VVIEP TNE ALVE 16 Aeco TNOw 12.5% 0¢ TNE PEDOADLVY XPESLT YO TUEVT. AT Oy TOoPRep
29, 2011, we wepe VOT GVPPEYT TO TNE P1EES XMOUPYE XODEPAYE PUTLO PEBVIPEUEVT, BUT WOVAS NODE YOUTALED
1IN TNe peduipepevt nawd we Peev cuPeeyT o 1T. AT OxtoPep 29, 2011, we nad Boppomivys 0d 320 LAAOV
0VTOTAVILVY LVIEP TNE AYPEEUEVT, 0tV Nad €EYEGS amouAoBiAtty od 3112.5 wiAllov.

Tne ouevded X PedLT LYPEEUEVT XOVIALVG YVGTOUOPY EWEVTC 0O SEOAVAT, LVYAVILVY VOVIIOWUEVT O
TPLVYLTAA ONEV SVE, VOVIOWLLEVT OO LVIEPEGT ALPTEP OL GTATED YPOLXE TEPLOD; LVOYXLPOYXY OO
PETPECEVTOTIOVG OV MOPPOVTLES; DLOAATIOVG 0 YOTEVAVTG; XEPTALY OXTC 0O BavKpLTLTYY v
MOVLEATLOV; OEOAVATG VVIEP XEPTOLY LALTEPLAA XOVTPOYTGC; XEPTOV EPIZA—pedated EMEVTG; (EPTOLY
LOTEPLOA EVIILPOVUEVTOA YAALLS; OV O YT OLVYE LV XOVIPOA (OC SEPLVED 1V TNE aypeeUevT). Iv Tne emeVT 09 o
OEPAVAT, TNE AEVIEPT LOLY TEPULVOLTE TNELP YOUULTUEVTO LOOE, SEXAUPE OYULOVVTG OVTGTAVOLVY, LVYALILVY
OXXPVED LVTEPEDT VO OEET, TAWAPAE LUUESLATELY, CLVO EVOOPXE OVY OV OAA OO TNELP PLYNTG, LVXALILVY
e€epY1OLVY PEUEDLEG MLTT) PECTEYT TO TNE XOAAATEPOA LVYALILVY POPEXAOGLPE OV OTNEP PEUEDIES
amoAPAE TO GEXLPED YPEILTOPG.

Xomtald e€nevditupes dop e d1pot o1 Lovino 0o droxad 2012 wepe 38.2 wAAov younoped witn 35.0
WAALOV dupvy TNE dLpot o1& LovING 0 Loyl 2011. Qe NAE VO LOTEPLOA XOUULTUEVTG OVTOTAVILVY GOpP
dvtvpe yomitad eEnevditupes. Xomitod eEneviitupes ape eEneyted To Pe v TNE pavye o¢ 315.0 WAALOV TO
320.0 wAlwov v droyo 2012.

Qe eENEYT TO TOLY OVP XOVTPOLXTLAA OBALYNTIOVG SVLE LV TNE peLoVIEP 00 dLoyak 2012 VOLVY OVP OGN

OLO® OpoU OTtEPALTIOVS, OVP F117.5 WAMoOV 0 yoon ov navd ac od OxtoPep 29, 2011, avd tne Boppomivy
XOTAYLTY ODOLAPAE TO VG VVIEP OVP OLUEVIED Y PEDLT OLYPEELEVT.
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Tne poAAowLVY TOPAE TAAVGTPATES TNE LOLV Y OUTOVEVTG 00 OLP Y OOT PAOWG:

Cash Flows Provided By (Used For)

(Unaudited, amounts in thousands)

Operating activities

Net income

Non-cash add backs including changes in deferred taxes
Working capital

Net cash provided by (used for) operating activities

Net cash used for investing activities

Financing activities

Net decrease in debt

Payments for debt issuance costs
Stock issued from stock plans
Purchases of common stock

Net cash used for financing activities

Exchange rate changes
Change in cash and equivalents

OmepaTIivy AYTIDLTIES

Six Months Ended
10/29/11 10/23/10
$53,528 $2,229
(26,148 ) 15,869
(9,858 ) (36,911
17,522 (18,813
(8,732 ) (5,867
(4,860 ) (426
(390 ) 0
321 58
(1,542 ) 0
(6,471 ) (368
(48 ) 277
$2,271 $(24,771

AvpLVY TNE Ppot o1& Lovino 0o droyx o 2012, Vet xaon Tpomided Py OTEPATLVY OYTLILTIES Wac J17.5
WAALOV. XOoT OPOLL VET LVYOUE VET 00 VOV—yY 00T 0dd—Pox kS mac 327.4 LAALOV, oNixM OAG 00OGeT By
XOOT VGED GOP WOPKLVY XATLTOA 09 39.9 AALOV. Ovp X OoT TPOMLOED PY OTEPATLVY QLY TLHLTIES LG LOLVAY

SVE TO LYY PENGED TPE—TOE LVYOLLE.

AvpLvy e drpot o1& Lovino od drox o 2011, Vet yaon Voed Gop OTEPUTLVY ALY TIDLTIES WOC 118.8
wAALOV. Xaom Gpop VET tvoue avd vov—yaon add Boxkc wepe 318.1 wiAliov. Ovp yoomn veed dop
WOPKLVY XATLTOA MAG LOLVAY TNE PEGVAT OO QXY PVED PEVEOLT TAWYUEVTG OLVO OL SEYPENCE LV LYY OVVTC
TOYOPAE, UG WEAL OLG OV LVYPEOCE 1V IVDIEVTOPY AEWMEAG OVE TO TNE YUTPODEUEVT IV GOUE 0O OVP CURTAY

XNOLV 1OCVLEG.

Ivioeotivy AXTIBLTIES

AvpLvy e drpot o1& Lovino oo drox o 2012, Vet yaon Voed Gop LVBEGTLVY KX TIDLTIES WOG 8.7 WAALOV,
XOUTOPES LT 35.9 WAALOV 00 X 0OT) VGES POP LVIECTLVY QLY TIDLTIES SLPLVY THE P1PGT GLE LOVING 00
dLoxald 2011. Tne LOQOPLTY 0 TNE VET YOO VOES GOP LVIECTLVY QY TUDLTIES SVPLVY TNE OLPOT OLE LOVING

00 0oy oA 2012 ovd dLoy oA 2011 ®ac dpop XoTLTOA EETEVILTLPEG.

DdLvovyLVYy AXTIDLTIES

AvpLVY TNE Ppot o1& LovINno 0d droyx ol 2012, VET Y aom VOES GOP GLVOVYLVY QY TIDLTIES WOG J6.5 WAALOV,
xoumoped 0 30.4 WAALOV 1V TNE O1POT OLE LOVTING 00 Loy A 2011. Trne VET X0oT VGES GOP DLVAVYLVY
Y TLBLTIES SLPLVY TNE PPoT G1E LOVING 0O PLoy ol 2012 TPLUAPIAY PEATED TO TNE PETAWUEVT O dEPT OtV

TVUPYNOLOES 0 XOULOV GTOYK.

)
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Ov OytoPep 28, 1987, ovp Boapd 00 AlpeyTtopc avvouvyed The uTNOPLLATIOV 00 TNE TAOV TO TVPYTCE
YOUToVY otoxk. Tne Aoy optytvaddly acvtnopiled 1.0 WAAlov onopec avd, cuPoedvevt to OytoPep 1987,
22.0 WAALOV OLOSLTIOVOA GTOPEC MEPE ALBAED TO TNLC TAOY pop TLPYNacE. AG 0d OxtoPep 29, 2011, 5.2
WAMOV ONOPEG PELOLY ODOLAOPAE HOP TVPYMNAGE TLPGLOVT TO TNLG ALTNOPLLATIOV. TNE YOUTOVY
TupYNOoed 0.2 WAMOV GNOPES dLPLVY TNE GEXOVO BuapTeP 0O dLoxaA 2012. Q1N TNE X Ao OAONC WE
QLVTLYLTTOTE YEVEPOLTLVY LV GLOYOA 2012 e MAA € OTTOPTLVIGTLY, LV TUPYNOCLVY XOUTAVY GTOY K. AVPLVY TNE
Bvaptep evded Oytofep 29, 2011, we AdOTTES 0L TAOLY TO TVPYNOCE YOUTAVY GTOYK TLPGLOVT TO PLAE
10B5—1 0¢ tne Zexvpitiec EExynovye Axt od 1934. Yvdep TNic TAQV, OLP BPOKEP NAG TNE VTN OPLTY TO
TUPYNOCE YOUTOVY GNOPES OV 0VP BeENaAD, cuPEe)T T0 ZEX pEYLAATIOVS OIG WEAA QUG YEPTOLV TTPLXE,
LLOPKET DOAVLE OV TLULVY XOVOTPOLVTO GTEXLHLED LV TNE TAY. Tne mAav e€mpes ot e YA0GE 0 fLCIVEGT
ov AmplA 27, 2012, avd powy Be oy xeAepated, GLOTEVIED, OEAOWED 0P LG OVTLVVED 0T OV TLUE, MLTNOVT
VOTLYE.

Otnep

Ovp YovooAdOTED POAVYE OMNEET T TNE EVO 0O TNE GEYXOVO BuvapTep 09 droxai 2012 pedAeyted o 32.2
WAALOV MOBLALTY 0Op VVYXEPTOLY LVYOUE TAE TOOLTIOVO. IT 16 peacovaPiy ToscifAe tnat 30.4 tWAALOV 00
NG Moty WAl Be oeTTAed @ity e ve&t 12 povino. Tne peponvivy Boiovye mAA Be Tod op
peleaced ac ToE LOLTG OPE YOUTAETED Op GETTAED.

AvPLVY TNE Ppot o1& LovINo 0d droyx ok 2012 TNEPE MEPE VO LOTEPLOA XTALVYES TO TNE LVOOPLLOTIOV ALBOVT
0VP YOVTIPOXTLOA OBALYATIOVG GTIOMV 1V TNE TORAE XOVTOLVED 1V 0vp Proyal 2011 Avvvod Pemopt ov Popu
10-K.

Ovp defr—to—yamrailotiov patio woc 6.8% at Oxtofep 29, 2011, avd 8.8% art AnpiA 30,
2011. XomraMlotiov 1o dedived oo ToToAd defT TAVG TOTAA E0VLTVY.

AT OytoPep 29, 2011, me nad 344.5 LWLAALOV LV OTEEV TLUPYTAGE OPOEPG MLTT] POPELYV Y OLGEYO0IG, AEATNEP OV
0oBpLy cLITALEPG. OVP OTEV TVPYNOCE OPIEPT TNOT NODE VOT BEYLV TPOSVYTIOV OPE X AUVYXEAUPAE.

XOoVTIVULVY YOUTALOVYE WLTT EELGTIVY 0£3EPOUA, GTOTE OVE AOYOA GTOTUTES SEAALVY LT TPOTEXTIOV 0P TNE
EVIILPOVUEVT 10 VOT EENEYTED TO NODE 0L LOTEPLOA EPPEYT VITOV OVP XOTLTAA EENEVILTVPED, EQPVIVYO,
YOUTETLTIIDE TOGLTLOV 0P ALOVIOLTY.

Xprryah Axxovvavy ITolyeo

Ovp YPLTLYOA QLYY OVVTLVY TOALXLES ape LG A0GED v ovp Popu 10-K dpop tne weop evded Ampii 30,

2011. Tnepe MEPE VO LOATEPLOA YT OVYES TO OVP YPLTLYUA QLYY OVVTLVY TOALXLES SLPLVY TNE PLPOT GLE LOVING
0 droyod 2012.

PeyvAotopy AeDEAOTLEVTO

Xovtivoed Avumivy ovd Lvfotdy Oddcet Ayt odp 2000

Tne Xovtivoed Avpumivy ovd ZvBoidy Oddoet Axt od 2000 ( XAXOA ) TpodLdEs pop AMGTPLRLTIOV 00
novieo xoArexted By Y.Z. Xvotouc avd Bopdep ITpoteyTiov PO oVTI—OVUTLVY X OGEG TO SOUECTLY,
TPOSVYEPT TNOT GLTTOPTES TNE AVTI-OVUTLVY TETLTLOV. TNEPE ape VOUEPOLG Y aceS Pedope Tne Y.E. Xovpt

o¢ Ivtepvartiovod Tpade avd tne Y.E. Xovpt od Anneads dop tne Pedepad Xipyxvit. Tne pesorvtiov 0
TNEGE Y AUGEG WAL NADE O GLYVIOLY VT LUTOXT OV TNE OLUOVVT 00 addTLOVAA XAXOA duvdC M PEYELDE.
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Iv Ble® 00 TNE LVXEPTULVTIEG OLGGOYLOTED MLTN TNLC TPOYPUL, WE OLPE VVOPAE TO TPEJLYT TNE CLUOVVTO, 10
oV, OE Loy pEXELDE 1V TNE duTLPE VVIEP XAXOA. Howemep, acouputvy XALOA 16TPLLTIOVG X OVTLVUE,
TNEGE AGTPLRLTIOVG Y OVAS BE CLYVIPLY VT SETEVILVY OV TNE PEGVATC 00 AEYOLA ATTEAAC OV
OOULVIOTPUTIDE PEMLEMC CLVO OVP OYTVOA TEPYEVTOYE AALOYTIOV. Q€ pexel®ed J0.3 WAALOV 1V TNE O1PCT
Bvaptep 00 Proyxad 2012 1v XAXOA TOWUEVTC AV GLVOC PEANLTED TO TNE AVTI—OVUTLVY OPIEP OV MOOJEV
Bedpoou pupvitupe ppop Xnivo.
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Pexevt Ayxovvtivy Ilpovouvyeuevio

Pedep 10 Note 15 0 TnE QY OUTAVYLVY LVAVLILTED Y OVGOALOINTED PLVOLVYLOA GTATEUEVTS POP VTOATES OV
PEYXEVT OYYOVVTLVY TPOVOVVYEUEVTO GLVYE TNE MLALVY 09 ovp Popu 10-K dpop tne yeap evded AnpiA 30, 2011.

Bvoiveoo OvutAook

Qe eEMEYT TNE OTEPATLVY EVIILPOVUEVT GOP TNE LVOVLGTPY TO PELLOLY YNOUALEVYLVY BAGES OV AO® X OVGUUEP
XOVOLIEVYE AEDMEAG, O OETPECTED NOVGLVY LAPKET VO DOATIALTY LV TNE OLVOVYLAA LOPKETG. AYOLVGT TNOT
Boyxkdpom, Nowe®eEP, ®E PEAMeEDE TNE GTPEVYTN 00 TNE Ad—Z—-Boy Bpavd, TnNE GLYYEGSC 0O OVP LOPKETLVY
YOUTOLYV OV TNE EGOLYLEVYLEG 0O OVP WOPLOVS OTEPATLVY TAATOOPUS TOGLTIOV VG WEAA YOLVY GOP WP,
avd ape xovoLdevT TnE Youmovy AL Be afie T0 YamLTaAl{e OV OV EDEVIVOA IUTPODEUEVT LV TNE
Lo KETTACXE. IUTOPTOVIAY, OE OPE XOVTLVLLVY TO EEEXVTE OLYOULVGT OVP GTPOTEYLY, OPPEYTIDES OV OPE
WIEGTLVY LV OVP PLOLVESG TO SEMDEP LUTPOTED TEPYOPLLOLVYE YOLVY POPWOOPI.

ITEM 3. ©YANTITATICE ANA OYAAITATICE AIXXAOXYPEY ABOYT MAPKET PIXK

AvpLVY TNE Ppot o1& LovING 0 GLoy ol 2012 TNEPE MEPE VO LLOTEPLOA XT|OLVYES OPOLL TNE LVOOPULOTLOV
xovtoaved v Itep 7A o¢p ovp Avvuoa Peropt ov Popu 10-K dop droxai 2011.

ITEM 4. XONTPOAX ANA ITPOXEAYPEX

Aty Aocvpe XovipoAo avd IIpoyedupes. AG 0 Tne €vO 0 Tne TEPLOd YOWEPED PY TNLC PETOPT, WE XAPPLED
OVT OV EBOAVOITLOV, DVIEP TNE CUTEPTDLGLOV OV MLTN TNE TAPTLYLTATIOV OO OVP LAVOAYELEVT, LVYALILVY OVP
Xnied EEeyvtime Odporyep ovd Xnied drvovylod OddLxep, 0d TnE OO TIDEVESS 00 TNE SEGLYV OV
OTEEPALTLOV 0P OVP SLGYAOGVPE YOVTIPOAG (VO TPOYEOVPES, OC GUYT TEPW 1G dedrved tv Pude 130—15(€) 00
e EEynavye Axt. Baoed vrov tnot emoAvartiov, ovp Xnied EEexvtime Oodryep avd Xnied Prvavytoi
OddLYEP LOVYALIED TNOT GLYT SLOYAOGUPE Y OVIPOAG 0LVO TPOXEIVPEG OPE ENPEYTIIE TO EVGLPE TNOT
woopuaTIOV peBLLPED TO P SoYA0cED 1V 0VP TIEPLOdLY, PETOPTS PrAed LVIeP Tne EExnavye AT 1o pexopded,
TPOYECGED, CUUULAPLLED OV PETOPTES MLTNLY TNE TIUE TEPLOSC GTEXLHLED Py TnE Lexvpities awvd EExnovye
XOUULOGLOVIG PUAEG 0LVO OPUG AVO LG O X VUVANTED 0tVO YOUULVVIYOTED TO OVP LOVAYELEVT, LVYAVILVY OVP
Xnied EEeyvtime Odporyep ovd Xnied drvovylod OddLxep, 0o ATTPOTPLOTE TO AAAOM TILEAY OEXIOLOVG
peyopdLVY peBLLPED SLIGYAOCLPE.

Xnavyeo v Iviepvol XovipoA omep Prvavylod Pemoptivy. Tnepe mePE VO YNAVYES LV OVP LVIEPVAA
YOVTPOAG OWEP GPLVAVYLOA PETOPTLVY TNOAT OYYVPPED dupLvy Tne droy ol Buaptep evded Oytofep 29, 2011,
TNOT NODE LOTEPLAALY QOPEYTED, OP OPE PEACOVAPBAY ALKEAY TO LATEPLAAAY QOOEYT, OVLP LVTEPVOL
YOVTPOA OTEP PLVOLVYLAA PETOPTLVY.
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ITAPTII OTHEP INGOPMATION
ITEM 1A. PIXK ®AXTOPZ

Tnepe Nae PEEV VO LOTEPLOA XNAVYES TO OVP PLOK GO TOPC JVPLVY THE P1PST GLE LOVTING 00 droyad 2012.
Ovp prok ooy topc ape SoxAoced tv ovp Popu 10-K dpop tne yeop evded AmpiA 30, 2011.

ITEM 2. YNPEI'TXTEPEA YAAEY O® EOYITY XEXYPITIEX ANA YXE O® [TPOXEEAY

Ovp Boapd 09 Alpeytopc noc avtnopiled tne mupynoaoce od xounovy ctoyk. Ov OxtoPep 28, 1987, ovp
Boapd 0 Alpeytopc avvouvyed Tne auTNopPLLorTloV 0d TNE TAQV TO TLPYNAUCE LOUTAVY GTOYK. Tne TAOV
opLLVOAAY avtnoplled 1.0 rAAlov onopes ovd cufcoedvevt o OyxtoPep 1987, 22.0 WAALOV 0LOSLTIOVOA
onopec name Peev added TO TNIC TAQY dop Tupynace. Ac 0d OxtoPep 29, 2011, 5.2 LWAALOV ONAPES PELLOLY
QDOUAAPAE GOP TVPYNACE TVPGVOVT TO TNLG ALTNOPLLATIOV. QTN TNE XA PAOWSC WE OLVTLYLTOTE
YEVEPATLVY 1V 01O A 2012 e WAL BE OTTOPTLUVIGTLY, LV TLUPYNACLVY X OUTOVY GTOXK. ALPLVy TnE BuapTtep
evoed Oy toPep 29, 2011, me ABOTTES AL TAAY TO TLPYNAUGE XOUTOVY GTOYK TLUPGLAVT TO PuAe 10B5—1 00 e
Yexvprties EEynovye Ayt oo 1934. Yvdep tnio Aoy, ovp BPOKEP MOG TNE QLTNOPLTY TO TLPYTOCE
YOUTOVY GMOPES OV 0VP PBeNard, cuBeexT 10 XEX peYLAATIOVEO OIG WEAL OIG YEPTOLV TTPLYE, LOLPKET DOAVUE
OV3 TLULVY Y OVOTPOLYVTG GTEYLOED 1V TNE TAQY. Tne TAav eENpes ot Tne YA0oe 00 fLOIVESG OV ATIPIA 27,
2012, ovd powy e ayxerepoted, GLOTEVIED, OEAYED 0P SLOYOVTIVVED AT CLVY TLUE, OLTNOVT VOTLYE.

Tne poArowivy TofAe GLULAPLLES OVP TLPYNOACES 0 YOUTOVY GTOYK SLPLVY TNE TEPLOD XOWEPED Py TG
pETOPT:

Total number Maximum

of shares number of
purchased as  shares that
Total Average part of may yet be
number of  Price publicly purchased
shares paid per announced under the
(Amounts in thousands except per share data) purchased  share plan plan
Fiscal August (July 31 — September 3, 2011) 10 $8.68 10 5,343
Fiscal September (September 4 — October 1, 2011) 90 $7.96 90 5,253
Fiscal October (October 2 — October 29, 2011) 85 $8.60 85 5,168
Fiscal Second Quarter of 2012 185 $8.30 185 5,168

Ovp opevOed PpedLT OYPEEUEVT WOVAD TPONLPLT VO PPOU TOYLVY SIDLIEVOC 0P TLPYNOCLVY CT|APES 1D
e€xeoo aMOUAAPIAMTY, 0o SEPLVED LV TNE OLYPEEUEVT, OEAN BELO® 12.5% 0 TNE PEBOADLVY XPESLT XOUULTUEVT
op ®e GOUAED TO povTony o dréed xnapye xomepoye patio 00 ot Aeaot 1.05 to 1.00 ov o Tpo dopua footo.
Tne aypeeevT WOVAS VOT YLPPEVIAY TPONIPLT VG OPOL TOWLVY SLBLIEVIG Op PETLPYXNOCLVY ONAPES. Tne
OLTLPE TAYUEVT O SLBLOEVIC (VO TLPYNOUCE 0O CNOUPES LG WLTNLV TNE AGYPETLOV 0O OVP Boapd 0
SPEYTOPG VO MIAA OETEVD, QULOVY OTNEP POLYTOPT, OV OLP EAPVLVYC, Y UTLTOA PEOVIPEUEVTT, VO OTEPATLVY
VO GLVOVYLOA Y OVILTIOV, OC WEAA QG OV OTTALYOPAE PEGTPLYTIOVG VVIEP TNE OLYPEEUEVT.
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ITEM 6. EEHIBITZ

Exhibit
Number

C))

(31.1)
(31.2)

(32)
(101.INS)
(101.SCH)
(101.CAL)
(101.LAB)
(101.PRE)
(101.DEF)

32

Description

Amended and Restated Credit Agreement dated as of October 19, 2011, among La-Z-Boy
Incorporated, certain of its subsidiaries, the lenders named therein, and Wells Fargo Capital
Finance, LLC, as administrative agent for the lenders (Incorporated by reference to an exhibit
to Form 8-K filed October 21, 2011)

Certifications of Chief Executive Officer pursuant to Rule 13a-14(a)

Certifications of Chief Financial Officer pursuant to Rule 13a-14(a)

Certifications of Executive Officers pursuant to 18 U.S.C. Section 1350(b)

XBRL Instance Document

XBRL Taxonomy Extension Schema Document

XBRL Taxonomy Extension Calculation Linkbase Document

XBRL Taxonomy Extension Label Linkbase Document

XBRL Taxonomy Extension Presentation Linkbase Document

XBRL Taxonomy Extension Definition Linkbase Document
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YII'NATYPE

[TVPGLAVT TO TNE PEOVIPEUEVTG 00 TNE Lexvprties EEynoavye Ayt 00 1934, tne Peylotpavt N SuAY yovced
NG PETOPT TO Pe o1yved oV 110 Penadod Py tne vVdePoLYVES TNEPELYVTO SLAY aLTNOPLLES.

LA-Z-BOY INCORPORATED
(Registrant)

Aorte: NomepuPep 30, 2011

BY: /s/ Margaret L. Mueller
Margaret L. Mueller

Corporate Controller

On behalf of the Registrant and as
Chief Accounting Officer
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