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Report of Independent Registered Public Accounting Firm

The Plan Administrator
Central Pacific Bank
401(k) Retirement Savings Plan:

We have audited the accompanying statements of assets available for benefits of the Central Pacific Bank 401(k) Retirement Savings Plan
(the Plan) as of December 31, 2011 and 2010, and the related statements of changes in assets available for benefits for the years then ended.
These financial statements are the responsibility of the Plan s management. Our responsibility is to express an opinion on these financial
statements based on our audits.

We conducted our audits in accordance with the standards of the Public Company Accounting Oversight Board (United States). Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An
audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the assets available for benefits of the Central
Pacific Bank 401(k) Retirement Savings Plan as of December 31, 2011 and 2010, and the changes in its assets available for benefits for the years
then ended, in conformity with U.S. generally accepted accounting principles.

Our audits were performed for the purpose of forming an opinion on the basic financial statements taken as a whole. The supplemental schedule
of Schedule H, line 41  schedule of assets (held at end of year) as of December 31, 2011 is presented for the purpose of additional analysis and is
not a required part of the basic financial statements but is supplementary information required by the Department of Labor s Rules and
Regulations for Reporting and Disclosure under the Employee Retirement Income Security Act of 1974. This supplemental schedule is the
responsibility of the Plan's management. The supplemental schedule has been subjected to the auditing procedures applied in the audits of the
basic financial statements and, in our opinion, is fairly stated in all material respects in relation to the basic financial statements taken as a whole.

/s/ KPMG LLP

Honolulu, Hawaii
June 27, 2012
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CENTRAL PACIFIC BANK

401(k) RETIREMENT SAVINGS PLAN

Statements of Assets Available for Benefits

December 31, 2011 and 2010

2011 2010
Investments, at fair value:
Mutual funds $ 62,955,332 62,333,172
Common stock fund 1,079,001 1,376,235
Collective trust fund 19,071,299 19,641,411
Total investments 83,105,632 83,350,818
Receivables notes receivable from participants 1,755,494 1,511,793
Assets reflecting all investments at fair value 84,861,126 84,862,611
Adjustment from fair value to contract value for fully benefit-responsive investment
contract (883,123) (773,442)
Assets available for benefits $ 83,978,003 84,089,169

See accompanying notes to financial statements.
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CENTRAL PACIFIC BANK

401(k) RETIREMENT SAVINGS PLAN

Statements of Changes in Assets Available for Benefits

Years ended December 31, 2011 and 2010

2011 2010
Investment income (loss):
Net appreciation (depreciation) in fair value of investments $ (2,792,202) 6,033,310
Dividend income 1,858,636 1,307,304
Interest income 517,248 546,236
Total investment income (loss) (416,318) 7,886,850
Interest income on notes receivable from participants 60,939 65,986
Contributions:
Participant 3,251,337 3,397,552
Employer 401(k) matching 1,516,496 1,523,750
Rollovers 82,618 266,783
Total contributions 4,850,451 5,188,085
4,495,072 13,140,921
Deductions:
Benefits paid (4,573,666) (8,676,609)
Administrative expenses (32,572) (52,727)
(4,606,238) (8,729,336)
Net increase (decrease) (111,166) 4,411,585
Assets available for benefits:
Beginning of year 84,089,169 79,677,584
End of year $ 83,978,003 84,089,169

See accompanying notes to financial statements.
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CENTRAL PACIFIC BANK
401(k) RETIREMENT SAVINGS PLAN

Notes to Financial Statements

December 31, 2011 and 2010

(€)) Description of the Plan

The following brief description of the Central Pacific Bank 401(k) Retirement Savings plan (the plan) provides only general information.
Participants should refer to the plan documents for a more complete description of the Plan s provisions.

(a) General

The plan is a defined contribution retirement savings plan covering all employees of Central Pacific Bank and subsidiaries (the Bank), a wholly
owned subsidiary of Central Pacific Financial Corp. (Company), and certain other affiliated companies. The plan permits employees to make
participant contributions and receive base matching contributions after six months of service. Additionally, employees who have completed

one year of employment and 1,000 hours of service during the year are entitled to share in any excess matching, discretionary profit sharing, and
Employee Stock Ownership plan (ESOP) contributions. The plan is subject to the provisions of the Employee Retirement Income Security Act
of 1974 (ERISA), as amended.

(b) Participant Contributions

Participant contributions to the plan are based on an elected percentage of 1% to 100% of participant compensation. Participants who have
attained age 50 before the end of the plan year are eligible to make catch-up contributions.

(c) Employer Contributions 401(k)
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The Bank may make matching contributions to the plan out of its own funds equal to 100% of the elective deferrals made by eligible
participants, up to a limit of not less than 4% or more than 6% of the participant s eligible compensation with the first 4% referred to as Base
Matching Contributions and the balance, if any, referred to as Excess Matching Contributions. The Bank may also make discretionary
contributions to eligible participant s accounts. No discretionary contributions were made in 2011 or 2010.

d) Employer Contributions Profit Sharing

The Bank s annual profit sharing contribution is at the discretion of the Bank s board of directors. The annual contribution is limited to the
maximum allowed deduction for federal income tax purposes and may not exceed 25% of the compensation earned by eligible participants
during the plan year. The participant must be employed on the last day of the plan year to be eligible to share in any profit sharing contribution.
The Bank made no profit sharing contributions for 2011 and 2010.

(e) Employer Contributions Employee Stock Ownership Plan

The Bank may make ESOP contributions to the plan at the discretion of the Bank s board of directors. The annual contribution is limited to the
maximum allowed deduction for federal income tax purposes and may not exceed 25% of the compensation earned by eligible participants
during the plan year. No ESOP contributions were made in 2011 or 2010.

4 (Continued)




Edgar Filing: CENTRAL PACIFIC FINANCIAL CORP - Form 11-K

Table of Contents

CENTRAL PACIFIC BANK
401(k) RETIREMENT SAVINGS PLAN

Notes to Financial Statements

December 31, 2011 and 2010

o Participants Accounts and Forfeitures

Each participant s account is credited with the participant s contribution, the employer matching contribution, and any specified discretionary
contributions, and is credited or charged with an allocation of plan net earnings or losses and plan administrative expenses. Daily allocations of
plan net earnings or losses are based on participants account balances at the end of the previous day. Forfeitures of employer contributions may
be (1) reallocated to participants, (2) used to reduce employer contributions, or (3) used to offset plan expenses. The Bank uses forfeitures to
offset plan expenses as allowed in the plan document. At December 31, 2011, there were $761 of forfeited nonvested employer matching
contributions and $3,813 of forfeited nonvested profit sharing contributions to be used to offset plan expenses. At December 31, 2010, there
were $1,629 of forfeited nonvested employer matching contributions and $3,754 of forfeited nonvested profit sharing contributions to be used to
offset plan expenses. In 2011 and 2010, plan expenses were paid by the application of forfeited nonvested accounts totaling $7,892 and $33,038,
respectively.

(g) Vesting

Participant contributions and employer Base Matching Contributions plus actual earnings thereon are immediately vested. A participant s balance
of his or her employer Excess Matching Contribution account and the employer s discretionary contributions are vested based on the participant s
years of service, at a rate of 20% per year.

(h) Notes Receivable from Participants

Participants may borrow from their account up to 50% of their vested 401(k) account balance up to a maximum of $50,000, provided that the
loan is paid back with interest within 5 years (or 15 years for the purchase of a primary residence). The loans are secured by the balance in the
participant s account and bear interest at prevailing rates. Participant loans may be granted for any personal reason. At December 31, 2011, notes
receivable from participants bear interest at various rates ranging from 2.42% to 9.00% and mature in years beginning in 2012 through 2023.

10
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@) Payment of Benefits

Upon a participant s death, disability, retirement, or other termination of employment with the Bank, the participant will elect to be paid either a
lump-sum amount, periodic installments over a fixed period, a direct rollover to another qualified plan or traditional individual retirement

account, or a combination of these options equal to the value of his or her account. If a participant s vested interest in his or her account is $1,000
or less, the participant s vested interest may be distributed to the participant in a lump sum as soon as practicable after the participant s severance
from employment. No consent of the participant is required for this involuntary cash-out to be made.

) Administration

The plan is administered by an administrative committee, which is composed of certain appointed employees of the Bank. The administrative
committee has the responsibility of selecting the investment options of the trust into which participants can direct their contributions.

5 (Continued)
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CENTRAL PACIFIC BANK
401(k) RETIREMENT SAVINGS PLAN

Notes to Financial Statements

December 31, 2011 and 2010

Vanguard Fiduciary Trust Company (the Trustee) is the trustee of the plan. The Trustee has the responsibilities of investing, holding, collecting,
distributing, and accounting for the assets of the trust.

All expenses incurred in the administration of the plan have been paid by the Bank to the extent not paid by the plan.

?2) Summary of Significant Accounting Policies

(a) Basis of Accounting

The accompanying financial statements have been prepared on the accrual basis of accounting.

In accordance with Financial Accounting Standards Board Accounting Standards Codification (ASC) 962, Plan Accounting  Defined
Contribution Pension Plans, investment contracts held by a defined contribution plan are required to be reported at fair value. However, contract
value is the relevant measurement attribute for that portion of the assets available for benefits of a defined contribution plan attributable to fully
benefit-responsive investment contracts because contract value is the amount participants would receive if they were to initiate permitted
transactions under the terms of the plan. The statements of assets available for benefits present the fair value of the investment contracts as well
as the adjustment of the fully benefit-responsive investment contracts from fair value to contract value. The statements of changes in assets
available for benefits are prepared on a contract-value basis.

(b) Use of Estimates

12
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The preparation of the financial statements in conformity with U.S. generally accepted accounting principles requires management of the plan to
make a number of estimates and assumptions relating to the reported amounts of assets and changes therein and the disclosure of contingent
assets and liabilities at the date of the financial statements. Actual results could differ from those estimates.

(c) Investment Valuation and Income Recognition

The Plan s investments are stated at fair value in accordance with ASC 820, Fair Value Measurements and Disclosures. ASC 820 discusses
acceptable valuation techniques and the related valuation inputs used. These inputs are assumptions market participants use in pricing
investments. ASC 820 establishes a fair value hierarchy that prioritizes the inputs, which are summarized as follows:

Level 1 Valuation is based upon quoted prices (unadjusted) for identical assets or liabilities traded in active markets. A quoted price in an active
market provides the most reliable evidence of fair value and shall be used to measure fair value whenever available.

Level 2 Valuation is based upon quoted prices for similar instruments in active markets, quoted prices for identical or similar instruments in
markets that are not active, and model-based valuation techniques for which all significant assumptions are observable in the market.

6 (Continued)
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CENTRAL PACIFIC BANK
401(k) RETIREMENT SAVINGS PLAN

Notes to Financial Statements

December 31, 2011 and 2010

Level 3  Valuation is generated from model-based techniques that use significant assumptions not observable in the market. These unobservable
assumptions reflect the Plan s own estimates of assumptions that market participants would use in pricing the asset or liability. Valuation
techniques include use of discounted cash flow models and similar techniques that require the use of significant judgment or estimation.

The common stock fund is valued at its year-end unit closing price (based on year-end market price). Quoted market prices in active markets are
used to value the mutual funds. The collective trust fund invests primarily in guaranteed investment contracts and synthetic investment contracts
with insurance companies which are fully benefit-responsive. This investment is presented at the fair value of units held by the plan as of
December 31 in the statements of assets available for benefits, including separate disclosure of the adjustment to contract value, which is equal
to principal balance plus accrued interest. An investment contract is generally valued at contract value, rather than fair value, to the extent it is
fully benefit-responsive. The fair value of fully benefit-responsive investment contracts is calculated using a discounted cash flow model which
considers (i) recent fee bids as determined by recognized dealers, (ii) discount rate, and (iii) the duration of the underlying portfolio securities.

Net depreciation in fair value of investments includes realized and unrealized changes in the values of investments bought, sold, and held during
the year.

Purchases and sales of securities are recorded on a trade-date basis. Interest income is recorded on the accrual basis. Dividends are recorded on
the ex-dividend date.

The following tables set forth by level, within the fair value hierarchy, the Plan s assets at fair value as of December 31, 2011 and 2010:

Level 1 Level 2 Level 3 Total

December 31, 2011:

Mutual funds:

Stock large cap funds $ 23,169,515 23,169,515
Balanced funds 22,532,152 22,532,152
Bond funds 9,295,584 9,295,584
International funds 5,147,903 5,147,903
Stock  small cap funds 2,795,044 2,795,044

14
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Total mutual funds
Common stock fund
Collective trust fund

Edgar Filing: CENTRAL PACIFIC FINANCIAL CORP - Form 11-K

15,134
62,955,332
1,079,001

$ 64,034,333

19,071,299
19,071,299

15,134
62,955,332
1,079,001
19,071,299
83,105,632

(Continued)
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CENTRAL PACIFIC BANK
401(k) RETIREMENT SAVINGS PLAN

Notes to Financial Statements

December 31, 2011 and 2010

Level 1 Level 2 Level 3 Total

December 31, 2010:
Mutual funds:
Stock large cap funds $ 23,591,803 23,591,803
Balanced funds 22,754,413 22,754,413
Bond funds 7,023,721 7,023,721
International funds 5,657,061 5,657,061
Stock  small cap funds 3,290,389 3,290,389
Other 15,785 15,785
Total mutual funds 62,333,172 62,333,172
Common stock fund 1,376,235 1,376,235
Collective trust fund 19,641,411 19,641,411

$ 63,709,407 19,641,411 83,350,818

The Plan s investment in balanced funds is comprised of a series of broadly diversified retirement funds, each with a different investment
composition based on the respective target retirement-based objectives of the fund. Each fund s investment composition will vary with more
conservative portfolios for approaching retirement dates. Such funds are primarily comprised of an allocation of U.S. stocks and bonds, and
international stocks in order to diversify risks.

The Plan s investment in bond funds is primarily comprised of U.S. corporate and U.S. government bonds.

d) Notes Receivable from Participants

Notes receivable from participants are measured at their unpaid principal balance plus any accrued but unpaid interest. Delinquent participant
loans are reclassified as distributions based upon the terms of the plan document.

(e) Payment of Benefits
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Benefits are recorded when paid.

o Risks and Uncertainties

The plan may invest in various types of investment securities, including shares of Central Pacific Financial Corp. common stock held in the
Central Pacific Financial Corp. stock fund (CPF Stock Fund). Investment securities are exposed to various risks, such as interest rate, market,
and credit risks. Due to the level of risk associated with certain investment securities, it is at least reasonably possible that changes in the values
of investment securities will occur in the near term and that such changes could materially affect the amounts reported in the statements of assets
available for benefits.

8 (Continued)
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CENTRAL PACIFIC BANK
401(k) RETIREMENT SAVINGS PLAN

Notes to Financial Statements

December 31, 2011 and 2010

(g) Reclassifications

Certain prior year amounts in the financial statements have been reclassified to conform to the current year presentation. Such reclassification
had no effect on the previously presented changes in assets available for benefits.

3 Investments

The following table presents investments as of December 31, 2011 and 2010. Investments that represent 5% or more of the Plan s assets available
for benefits are separately identified.

2011 2010
Mutual funds:
Vanguard PRIMECAP Fund $ 9,391,825 10,165,097
Vanguard Target Retirement 2020 Fund 5,722,290 5,367,856
Vanguard Total Stock Market Index Fund 5,435,280 4,564,093
Vanguard Long-Term Investment Grade Fund 5,360,423 4,022,584
Vanguard Total International Stock Index Fund 5,147,903 5,657,061
Dodge and Cox Stock Fund 4,620,902 5,133,073
Vanguard Target Retirement 2015 Fund 4,258,412 4,236,981
Others 23,018,297 23,186,427
62,955,332 62,333,172
Common stock fund Central Pacific Financial Corp. stock fund 1,079,001 1,376,235
Collective trust fund Vanguard Retirement Savings Trust, at fair value 19,071,299 19,641,411
Adjustment from fair value to contract value (883,123) (773,442)
Collective trust fund, at contract value 18,188,176 18,867,969
Total investments $ 82,222,509 82,577,376

During 2011 and 2010, the Plan s investments (including gains and losses on investments bought and sold, as well as held during the year)
appreciated (depreciated) in value as follows:

18
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Mutual funds
Central Pacific Financial Corp. stock fund

2011

(1,944,626)
(847,576)

(2,792,202)

2010
5,811,864
221,446
6,033,310

(Continued)
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CENTRAL PACIFIC BANK
401(k) RETIREMENT SAVINGS PLAN

Notes to Financial Statements

December 31, 2011 and 2010

()] Related-Party Transactions

Plan investments include shares of mutual funds and shares of a collective trust fund managed by an affiliate of the Trustee. Therefore, these
transactions qualify as party-in-interest. Administrative expenses paid to the Trustee amounted to $32,572 and $52,727 for the years ended
December 31, 2011 and 2010, respectively.

Plan investments also include 82,925 and 44,656 shares (adjusted for 1-for-20 reverse stock split on February 2, 2011) of Central Pacific
Financial Corp. common stock held in the CPF Stock Fund as of December 31, 2011 and 2010, respectively.

5) Plan Termination

Although it has not expressed any intent to do so, the Bank has the right under the plan to discontinue its contributions at any time and to
terminate the plan subject to the provisions of ERISA. In the event of plan termination, participants will become 100% vested in their employer
contributions.

6) Tax Status

The plan obtained its latest determination letter in 2002, in which the Internal Revenue Service (IRS) stated that the plan, as then designed, was
in compliance with the applicable requirements of the Internal Revenue Code (the Code). Although the plan has been amended since receiving
the determination letter, the plan administrator and the Plan s tax counsel believe that the plan is designed and is currently being operated in
compliance with the applicable requirements of the Code. The Plan is exempt from income tax and therefore no provision for income taxes has
been included in the Plan s financial statements.

20
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Accounting principles generally accepted in the United States of America require plan management to evaluate tax positions taken by the plan
and recognize a tax liability (or asset) if the plan has taken an uncertain position that more likely than not would not be sustained upon
examination by the IRS. The plan administrator has analyzed the tax positions taken by the plan, and has concluded that as of December 31,
2011 and 2010, there are no uncertain position taken or expected to be taken that would require recognition of a liability (or asset) or disclosure
in the financial statements. The plan is subject to routine audits by taxing jurisdictions; however there are currently no audits for any tax periods
in progress. The plan administrator believes it is no longer subject to income tax examinations for years prior to 2008.

7 Subsequent Events

There were no material subsequent events that have occurred which would require recognition or disclosure in the financial statements.

10

21



Edgar Filing: CENTRAL PACIFIC FINANCIAL CORP - Form 11-K

Table of Contents

(a)

¥R K ¥ ¥ X X ¥ ¥ X LS S 3 LI O

* %

CENTRAL PACIFIC BANK

401(k) RETIREMENT SAVINGS PLAN

Schedule H, Line 4i

(b)
Identity of issue, borrower,

lessor, or similar party
Vanguard PRIMECAP Fund
Vanguard Target Retirement 2020 Fund
Vanguard Total Stock Market Index Fund
Vanguard Long-Term Investment Grade Fund
Vanguard Total International Stock Index Fund
Dodge and Cox Stock Fund
Vanguard Target Retirement 2015 Fund
Vanguard Total Bond Market Index Fund
Vanguard Growth and Income Fund
Vanguard Target Retirement 2025 Fund
Schroder U.S. Opportunities Fund
Vanguard Target Retirement 2030 Fund
Vanguard Target Retirement 2010 Fund
Vanguard Target Retirement 2035 Fund
Vanguard Target Retirement 2005 Fund
Vanguard Target Retirement 2040 Fund
Vanguard Target Retirement Income
Vanguard Target Retirement 2050 Fund
Vanguard Target Retirement 2045 Fund
Vanguard Prime Money Market Fund
Vanguard Target Retirement 2055 Fund
Total mutual funds
Central Pacific Financial Corp. stock fund
Vanguard Retirement Savings Trust

Notes receivable from participants

Schedule of Assets (Held at End of Year)

December 31, 2011

()
Description of investment,
including maturity date,
rate of interest, collateral,
par, or maturity value
Mutual fund, 152,119 shares $
Mutual fund, 263,822 shares
Mutual fund, 173,707 shares
Mutual fund, 520,935 shares
Mutual fund, 394,173 shares
Mutual fund, 45,463 shares
Mutual fund, 346,212 shares
Mutual fund, 357,742 shares
Mutual fund, 140,540 shares
Mutual fund, 243,267 shares
Mutual fund, 126,130 shares
Mutual fund, 112,080 shares
Mutual fund, 96,632 shares
Mutual fund, 129,313 shares
Mutual fund, 103,621 shares
Mutual fund, 42,208 shares
Mutual fund, 50,976 shares
Mutual fund, 20,788 shares
Mutual fund, 24,235 shares
Mutual fund, 15,134 shares
Mutual fund, 280 shares

Common stock fund, 83,514 units
Collective trust fund, 18,188,176 units at contract
value, fair value of $19,071,299
228 total loans, with interest rates from 2.42% to
9.00%, maturing in years beginning in 2012
through 2023

$

Schedule

(d)
Current
value
9,391,825
5,722,290
5,435,280
5,360,423
5,147,903
4,620,902
4,258 412
3,935,161
3,721,508
2,984,888
2,795,044
2,344,721
2,167,455
1,617,700
1,241,376
865,259
587,755
424,277
311,902
15,134
6,117
62,955,332
1,079,001

18,188,176

1,755,494
83,978,003
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See accompanying report of independent registered public accounting firm.
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Signature

Pursuant to the requirements of the Securities Exchange Act of 1934, Central Pacific Financial Corporation who administers the employee
benefit plan has duly caused this annual report to be signed on its behalf by the undersigned, thereunto duly authorized.

CENTRAL PACIFIC BANK 401(k) RETIREMENT SAVINGS PLAN

Date: June 27, 2012 By: /s/ Patricia Foley
Patricia Foley
Senior Vice President and Human Resources Manager
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